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About this report cr22: 232425

Editorial Guidelines

The 2024 NCNU Campus Sustainability Report (hereinafter referred to as  “this report” ) was the 3rd Campus Sustainability Report, CSR. NCNU “Environmental
Protection and Occupational Safety and Health Center” collected and edited this report in accordance with the UN” s Sustainable Development Goals (SDGs). This
report has explored the significance of the impacts for both actual and potential on the environment, economy, and people (including human rights) in terms of
sustainability at NCNU, which could be a useful reference for the public viewers after related performance disclosure.

Reporting period and issuance

The scope of this report disclosed the data and information from Aug. 1,
2023~Jan. 31,2024 to Jan. 1~Dec. 31, 2024. Some contents included information
prior to Aug. 1, 23.

NCNU Campus Sustainability Report published regularly.

Previous edition: published in July, 24.

Current edition: published in July, 25.

Next edition: est. publish in July, 26.

Report boundary and scope
NCNU was the main subject in the scope of content information of this report.

Writing basis

This report was core option edited based on the Global Reporting Initiative, GRI
criteria as well as responded to UN’ s “Sustainable Development Goals (SDGs)”
and disclosed practices, to compile the 31d NCNU Campus Sustainability Report.

Restatement of information
The university's 2024 report contains no restatement of information.

Management approach

© Internal management

NCNU Sustainable Campus Report Team has provided the rough draft of this
report. The accuracy and the integrity of the information and the data were
viewed via supervisors from various units. Furthermore, the Environmental
Protection and Occupational Safety and Health Center collected and edited this
report as confirmed by the president before issuance.

© External certifications

NCNU engaged Ernst & Young to perform limited assurance on selected
information in this report, in terms of ROC Accounting Research and
Development Foundation’ s Assurance Standards No. 3,000 “assurance
engagements other than audits or reviews of historical financial
information.” See Appendix of this report for further details.

Responsible unit:
Environmental Protection and Occupational Safety and Health Center

Contact person: Ms. Hui-l, Su FAX : 049-2912486

TEL © 049-2910960#4223

- E-mail.: sophia@ncnu.edustwges
Bl sophia@ucnuedu




Words from president  cro2

"To be responsible for our future by fulfilling
society’s needs”

Situated in the culturally rich and literarily vibrant Puli Township, Nantou County, NCNU became
a pivotal center of knowledge, leading the development of the Shui Sha Lian region after the
diligent efforts of its successive presidents. The critical challenge remained to stand firm and
forge ahead for maintaining the success. To this end, NCNU positioned itself as a comprehensive
university with both international perspective and local implementation, in order to become a
distinguished and sustainable international university.

NCNU prioritized sustainability by having solar installations with a capacity of 8,640 kWp to aim
for a net zero emissions campus by 2043. Over 60 full-time instructors practiced locally across
five colleges with an average of 36 courses and over 1,000 students in related local practice each
year. These efforts had been recognized with the National Sustainable Development Awards
from the Executive Yuan and the Environmental Education Facility Accreditation from the Ministry
of Environment. Additionally, NCNU received a total of NT$93.16 million from the Ministry of
Education’s Higher Education SPROUT Project. This was a 13.2% increase, which was the highest
subsidy among domestic public mid-sized universities since last year.

As a result, NCNU had been ranked 118 from The World University Ranking for Innovation (WURI)
in 2024.

Confronting the challenges in the higher education environment, NCNU was poised to benefit
from its strategic guidelines on refined culture, sustainable operation, and international
perspective as approached its 301" anniversary. Pursued innovations and broke boundaries
after maintaining a dynamic balance between globalization and localization, to implement
"international thinking with local practice,” NCNU aimed to cultivate future leaders endowed with
global vision and social responsibility.

President

Dr. Dong-Sing Wuu



Images of sustainable development GRI2-23

President, deans of colleges, and senior supervisors worked together for the purpose of “intensifying Shui Sha Lian, going towards Southeast Asia, sprouting the
higher education, and revitalizing the local area” in combination with UN" s “Sustainable Development Goals (SDGs).”

Practitioner of university social responsibility . Pioneer of community development

Promoted international
academic communication Explored locally and designed to develop

new community for the internal topics
of “eco town, social caring, green
economic, cultural revitalization, and
civic participation.

Cooperated with local government.
Acted as think tank to care each other
and to discipline safe culture. Assisted
youth to return home. Developed the
local area revitalization.
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Educator of sustainable development Service provider of social caring

New immigrants, indigenous peoples,
underprivileged students, elder care, and
international service

Environmental education facility, general
sustainability/professional course, cultural
preservation, and career development
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Enhanced overseas Chinese
students education
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Performance of NCNU Sustainable Development  cri22

President, deans of colleges, and senior supervisors worked together for the purpose of “intensifying Shui Sha Lian, going towards Southeast Asia, sprouting the
higher education, and revitalizing the local area” in combination with UN" s “Sustainable Development Goals (SDGs).”

1 The Ministry of Education subsidized
the Higher Education SPROUT Project
from 2022~2024, which increased yearly
about 13.35%.

2 Announcement of a number of seven
professors had been nominated
World's Top 2 % Scientists in 2024.

3 In 2024, the number of industry-academia
cooperation totaled 76 with a total
amount of NTS 281,403,089, and the
number of NSTC research project
totaled 96 with a total amount of
NT$117,411,944.

A The industry-government-academia
cooperation, which had been
implemented three phases for ten years,
accumulating a total subsidy of NT$
44,945,000.

5 Atotal of 413 published journal articles
in WOS (SCI, SSCI) numbered from 2022
to 2024.

governance

University
governance

Water resource Management (127,259 MtCO,e
water consumption saving in 2024)

Power Management (power generation of
solar installations reached 14,738.8608
GJ, about 33.8% power consumption on
campus in 2024)

Indoor air quality (CO, 435PPM, CH,0<0.02PPM,

bacteria 90 CFU/m’, PM10 19ug/m’. Results were
met relevant provisions)

“Desk With Chair For Disaster Prevention”
received the Bronze Medal Award from Taiwan
Innotech Expo in 2024.

The Digital Companions for Learning
accompanied over 1,928 school children.

Supported Sreng Kim High School water resource

project to improve the drinking water quality for
1,714 faculty members and students.

Effectiveness and spread of the LED lighting program
reduced 327,000 kWh electricity consumption and
avoiding 165.8 MtCO,e of carbon emissions.

The Agricultural Water Conservation
Demonstration Project conserved 9,910 MtCO,e,
achieved 9.9% water-saving rate, and reduced
about 1,545 kg CO2e carbon emissions.

2024 SDGs SUSTAINABLE BOARD GAME DESIGN
COMPETITION, Golden Award.



Performance highlights in recent years

Ul GreenMetric World University Rankings

44" place in 2024 Ranking

World Top 50 “Setting & Infrastructure” ranked
2nd place for five consecutive years
Comprehensive University ranked ] st place

domestically for eight consecutive years

WURI Ranking

Ranked 118" place in Global Top 300
Innovative Universities, 2024
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NCNU and Nantou County
Government signed an MoU to
establish “Designated Shelters for
Preventive Evacuation and Special
Needs Placement.”

Taiwan-Japan Local Revitalization and

Service Innovation Exchange Forum in
May 2024

To cultivate the first cohort of nursing
professionals locally for Nantou
County

NCNU continued to strengthen the ability of
disaster prevention on campus by providing
student dormitories as emergency shelters and
improving operational processes. Meanwhile,
installed 21 emergency generators and energy
storage systems, maintaining regularly to
ensure their proper functions.

Worked with 2024 Asia-Pacific Social Innovation
Summit by holding the “Taiwan-Japan
Local Revitalization and Service Innovation
Exchange Forum” to invite 12 Japanese local
revitalization practitioners for knowledge
exchange with industrialist in Qingjing and Puli.

NCNU established a Department of Nursing
for the Indigenous Special Program in Elderly
Health and Long-Term Care Management.
The first cohort of 47 students, a new force to
the county’ s medical workforce, commenced
clinical internships in medical fields working
in concert with government long-term care
policies to improve the shortage of healthcare
professionals and the challenges of rural
medical services in Nantou, May 2024.




THE World University Rankings

World Ranked1501+
Rankings 2024 in 2024

Young University Rankings

Ranked 501+
in 2024

THE Impact Rankings

- Ranked global
e 801-1000th
place in 2024
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Taiwan Sustainability Action Awards Ceremony

TAISE s¥AKRFAEL+

Asia-Pacific Sustainability Action
Awards Golden Award in 2024

B2 KEANEE

Taiwan University Sustainability Awards

TAISE ¢ XA RArtitt

Taiwan University Sustainability
Awards in 2024

(TAISE)
APSAA & TSAA Awards Ceremony in 2024

Honored with the Asia-Pacific Sustainability
Action Awards, Golden Award in 2024,
NCNU’ s “Green Shui Sha Lian Sustainable
Value and Talents Development Program”,
demonstrating its outstanding achievements in
the field of University Social Responsibility (USR).
Ministry of Education recognized this program
as a role model for USR in Taiwan, which marked
a major breakthrough in promoting sustainable
development and local revitalization.

Received the “Taiwan University
Sustainability Awards, Golden Award of
Sustainability Reporting in 2024”

NCNU received Taiwan University Sustainability
Awards in 2024 for its outstanding performance
in sustainable development. The remarkable
achievements from individual category of
Golden Award of Sustainability Reporting in 2024
included environmental sustainability, social
responsibility, and governance of institutional
research. Notably, innovative initiatives,
such as solar power installations and smart
transportation solutions helped to build low
carbon campus successfully toward the goal of
net zero emissions by 2043.

Introduction of low carbon
transportation solutions on campus
in 2024

Introduced the e-scooter as a new green
mobility solution in 2024, not only provided
faculty and students with a more convenient
mode of transportation but also reduced
carbon emission from motorcycles.
This achieved a more friendly campus
mobility ecosystem by encouraging the
use of e-scooters on campus and public
transportation off campus.




Supporting the basis for Sustainable Development of

University Social Responsibility (USR)
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Center for Institutional Research provided fully analytical data support for assisting the fulfillment of social responsibility and achievement of Sustainable
Development Goals (SDGs). Below was the concrete results of strengthening quality of education and promoting decision-making of institutional affairs after

data analysis:
Core business outcomes

@ Research Reporting System

Released subject-based research reports on a quarterly basis, covering the aspects
of institutional research development, faculty teaching, and student learning then
summarized them annually with comprehensive analyses and recommendations.
As a result, identified areas for improvement then proposed innovative solutions
to ensure long-term sustainability. Reports not only supported decision-making
on campus but also directly implemented University Social Responsibility (USR)
objectives.

® Promoting transparency of information

Center for Institutional Research issued a bi-monthly e-newsletter on a regular
basis since July 2023, with a total of nine issues until the end of December 2024.
Achieved 40%-45% reach rate, including topics such as analysis of university
USR civic indicator and surveys on sophomore learning habits to promote the
transparency in institutional research development. This not only fostered on/off
campus communication but also encouraged social groups’ participation toward the
sustainable development of education.

Stationary Staff

L

Research
Group

© Enhancement of quality management

The core was based on PDCA (Plan-Do-Check-Act) to complete in-depth analysis of
three main subjects. Data-driven decision making raised suggestions for improving
the core topics of institutional development. Reassessed resource allocation after
the performance analysis of economically or culturally disadvantaged students. In
addition, adjusted policies after studies on the reasons of student withdrawal and
dropout.

Full-Time Instructors on Full-Time

O Plans’ performance evaluation, precision review and improvement
Conducted plans’ performance evaluation, such as institutional research
development plans, parts of Higher Education SPROUT Project, others (over NT$20
million), and plans across fiscal years. Evaluated nine of them in 2023 and seven
of them in 2024, achieving a 100% evaluation rate. Focused not only on short-
term benefits but also on the creation of long-term value ensuring each resource
investment contributed to institutional advancement. This ensured optimal resource
allocation for University Social Responsibility Practice Project, promoting sustainable
development benefits.
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Research
Assistants

Project Assistants

Center Director

Consulting Staff

Center
Instructors on College/Dept./ Academic Affairs/
Campus Center General Affairs/

Student Affairs
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Legal External
Advisors Experts

Project Assistants Several Several

W7 01.0rganizational structure
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As an example to gain a deeper understanding of the reasons for dropout/withdraw students in 2023

Plan Gained a deeper understanding of the reasons for dropout/withdraw students.
O Analysis of dropout/withdraw cases on campus from 2018 to 2021
Do ® Analysis of undergraduates transfer cases from 2018 to 2022
(Special report at the administrative meeting on Oct. 3, 2023)
Revision of dropout/withdraw application forms
@ Change of the " Reason for dropout” and " Reason for withdraw" fields to fixed options
Act  © Adding “Mentor consultation record” section for detailed documentation
© Adding “Potential for improvement in the reason for dropout/withdraw” section
(Special report at the administrative meeting on Oct. 3, 2023)
© Dropout: undergraduate rate of 3.0%, with the main reasons of maladjustment, poor
Check academic performance, and mismatch of interests

® Withdrawal: undergraduate rate of 3.4%, with the main reasons of failure to resume studies
after dropout period and career planning

As an example of resource for economically or culturally disadvantaged students in 2023

Plan

What resources did economically or culturally disadvantaged students need?

Do

Performance analysis of economically or culturally disadvantaged students
(to be submitted with the Ministry of Education’ s Vision Student Project Proposal)

Act

© Actively assessed students' needs for part-time work.
@ Provided equal opportunities and appropriate support measures to both economically or
culturally disadvantaged students and for those who were not.

Check

© The proportion of economically or culturally disadvantaged students had increased on campus.

® There was no difference in academic performance between economically or culturally
disadvantaged students and for those who were not.

© Economically or culturally disadvantaged students received higher work-study payments,
scholarships/bursaries, and project-based salaries compared to those who were not except
their average monthly project salaries.

W 04.Examples of PDCA



Communications with stakeholders

NCNU interacted faculty staff, and students internally and organizations,
groups, and individuals externally while promoting sustainable
development. Multi-communications with stakeholders were offered since
the impact of operations by the performance of sustainable development
in this respect, not only improving the transparency of NCNU governance
but also providing the opportunity of sending feedback from stakeholders

siapjoyayels

GRI'2-25~2-26

NCNU important open communication channels
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Social website ( “Facebook fanpage” , YouTube “NCNU
NEWS” official channel, Instagram “ncnu_taiwan”
fanpage, “ncnu_pangoball ” fanpage, “ B kK & &

: el Official website  Focalpoint  |ine@” , “BARE® Line@” )
for a more comprehensive campus sustainability. '
Faculty, staff, Students parents Entrepreneurs Government Alumni People/NGO Suppliers
and students agencies (Non-government
organization)
[. ] e
i (N N =) @
Regulation Important partners
A Meet demand and Meet demand and : 4 Transform local area o
Most important asset . . compliance and Most important asset | . : . for satisfying resource
expectation expectation . into on-site teaching . :
supervision of teaching service
v Campus safety v Governance v Student quality v Plan v Graduates career v Learningresource | v Supplier mgmt
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v Staff salary and
benefit

V' Learning resource

v Employment
opportunity

v/ Brand vision
v Learning resource
v Employment

and ability

v Industry-academia
cooperation and
energy R&D

implementation
effectiveness

v Univ. evaluation

development

v Graduates
employment

v Student quality
and ability

v Brand vision

v/ Payment terms

v New faculty
symposium

v Faculty social
group

v Faculty/students
meeting

v Management and
labor council

v Dept,, college, and
institutional affairs

v Parents/faculty
sympaosium

v Orientation

v University expo

v Admission
information

v Industry-academia
forum

v Employment expo.

v Enterprise
conference

v Enterprise visit
v Internship meeting

(before the beginning
of intern.)

v Explanation
session of
competence
authority

v Field trip
evaluation

v Meeting of
president/dean of
academic affairs of
national university
and college

v Result report

(in terms of demand)

v Alumniback home
v Alumni association
v Graduates survey
(once a year)

v Service learning
v House rental expo

v The publicity of
education

v Community
fellowship

V' Process activity

(by year, by semester,
or on occasions)

v Government
Procurement
Team

v Supplier meeting
(in terms of demand)
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Major subjects of this chapter
NCNU-01: Brand vision

Priority readers

[=] Entrepreneurs

[=] Faculty, staff, and students
[=] Parents

[=] Government agencies

(=] Alumni

1.1 Goals of institutional
research development and
strategy

1.2 NCNU governance

1.3 Endowment fund and
sustainable development

1.4 Internal control

1.5 Stakeholders and major
subjects' assessments

PEACE, JUSTICE
AND STRONG
INSTITUTIONS

PARTNERSHIPS
FORTHE GOALS

[ Community people/NGO

QUALITY 1 SUSTAINABLE CITIES 13 CLIMATE
EDUCATION /AND COMMUNITIES ACTION
:
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@ nNoNnogy

1.1 Goals of institutional GRI 26~ 2-23 + 2-24

research development and strategy

NCNU developed the distinctiveness of “intensified Shui Sha Lian and
looked towards Southeast Asia.” via dual core development of “expanding
international outlook while developing local distinctiveness” since the
establishment that bore the mission of balanced area development and
promoted overseas Chinese education exchanges. Jointly formulated six
development strategies via institutional research consulting meeting, consensus
camp, and revision of institutional research development planning regularly.

Mottoes

Since the publication of the first report in 2022, President Dong-Sing, Wuu served
as the chief editor each year. The Environmental Protection and Occupational
Safety and Health Center integrated each teaching and administrative units.
They abode by GRI criteria in response to UN’ s Sustainable Development Goals
(SDGs). In response to net zero emissions policy in 2050, added solar power
installations and actively revitalized extensive campus space. “Shui Sha Lian
College” and “College of Nursing and Health Welfare” were established in
succession for local demands, such as international tourism and LOHAS lifestyle,
while expanding indigenous student admission and demonstrating social caring.
In the aspects of “social responsibility and sustainable development” actively
coordinated with Ministry of Education’ s Vision Plan to provide economically
and culturally disadvantaged students with holistic learning assistance.
Additionally, gained local people’ s identity for promoting local distinctive
industries and talents cultivation, local nursing personnel and cultivation of long-
term care talents, and strengthening rural education.
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Teaching skills of faculty :
1 social group and innovative 4
curriculum design H

Developing main subject

2 of education and career 5
counseling H
3 Revitalized the local area and 6

practiced society.

information and

Sincere resolute,
learning for practice

Cultivated professional and moral
talents. Expanded international outlook
and developed local distinctively.

A comprehensive university with cultured and
distinctive features

Connected southbound
countries and cultivated
multinational experiences.

Assistance of underprivileged
students to promote the
publicity of higher education

Promoted local prosperity
and the benefits of mutual
learning.




1.2 NCNU governance cri21-26-27-238

1. About NCNU

The address of National Chi Nan University is 1 University Road, Puli Township Nantou County 545301 Taiwan, R.O.C.

The connotation of the name “Chi Nan” came from The "Yugong" chapter of the book (Shujing) “from northernmost regions to south, the influence of our
culture extended to all four seas,” which meant overseas spread of Traditional Chinese Culture in the South. The most important goal was to cultivate talents with
international perspectives. The added word “international” after “ChiNan” in Chinese distinguished the one with the same name in Guangzho, Mainland. “National
ChiNan University” was appropriately named. Presently, NCNU had six colleges, 25 undergraduates programs, 29 master programs, 17 PhD programs, seven in-service
master’ s programs, two overseas in-service master’ s programs, two indigenous peoples in-service program, and one master program in industrial technology.

Number of faculty, staff, and

students (Oct. 15, 24)

@ Postgraduates
@ PhDs

@ Staff

2. Important events

® Ist graduation of

@ Undergraduates

@ Faculty (researchers)

Project assistants
(research/adjunct)

4,925 person
1,362 person

348 person @ Gardening
271 person ® Drivers
191 person ® Security
237 person

® Classes resumed after rebuiltin Puli ® College of Humanities and Library

0 1st graduation of undergraduates

Number of subcontractors

@ Cleaning services

Academics

6 ® colleges
25 @ undergraduatesprograms

29 @ master programs

27 person
6 Eerson A 17 @ PhD programs
2 person & 7 @ in-service master s programs
7 person 2  overseasin-service master
2 © indigenous peoples in-service
program
1 @ master program in industrial
technology

Established College of
Nursing and Health Welfare ®

®6th and 7th President
: Dr. Yuh-Long, Su

: graduates ? gthljresjidentSh Committed net zero
: ¢ Dr. Her-Jiun, Sheu S
eFounded @Classes re- emission in 2045
: :began in NTU
1995 1996 1997 1999 2000 2001 2004 2006 2008 2011 2012 2021 2023 2024
@1t President 2nd President @ ® 3rd and 4th President Interim President @ Student Activity Center/ @ 8th and 9th President
Prof. Song-Xi, Yuan  Dr. Chia-Tung, Lee Dr. Jin-Fu, Chang Dr. Yuh-Long, Su : SHEC/Student Dormitory Dr. Dong-Sing, Wuu
: : S were available
® The education for ® |nterim President ® Puli High School °

overseas Chinese students

Dr. Hong, Hsh affiliated to CNASH

éSIgned The Talloires Declaration

¢ College of Management building was available

@ nnoninogy
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GRI2-9~2-10~2-11~2-12~2-13~ 2-14 ~ 2-15~ 2-16

3. Governance

Selection of president

The selection committee was co-assembled with
representatives from Ministry of Education and NCNU in every
four years. President candidate was decided by either public
solicit or proactive approach. The performance of governance
was evaluation in every three years.

Governance

Decision-making mechanism

@ Cstablished comprehensive administrative units, along with
effective organizational meetings and decision-making/
review mechanisms. The president oversaw all administrative
affairs on campus and chaired regular meetings. Collective
deliberations made decisions then follow-up and evaluation
to promote related affairs smoothly.

@ The Institutional Research Consulting Committee combined
on/off campus experts to consult guidelines, academic
development, college/department development, and
evaluation.

@ The Institutional Research Development Committee provided
suggestions for key concerns.

Decision meeting

@ The president convened the institutional research meeting,
members including supervisors of first-tier units, over one half
of faculty holding no administrative positions, and over 10%
for student representatives.

@ The administrative meeting discussed important administrative
matters and assisted president to take care of related matters.

Each of the functional committees
Established various committees to control numerous main
subjects and impacts, such as Sustainable Development
Promoting Committee, Admission Committee, Curriculum
Committee, Gender Equity Education Committee, and other
committees.

Disclosures of financial information
and institutional research

Vice President

=

Administrative
meeting

President

Institutional
affairs meeting
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@ Office of Academic Affairs

@ Office of Student Affairs

@ Office of General Affairs

@ Office of Research and Development

@ Office of International and Cross-Strait Affairs
@ International Foundation Program

@ Library

@ Computer and Network Center

@ Environmental Protection and Occupational Safety
@ and Health Center

@ Office of Secretariat

@ Office of Personnel

@ Accounting Office

® College of Humanities

@ College of Management

@ College of Science andTechnology

@ College of Education

@ Shui Sha Lian College

@ General Education Center

@ College of Nursing and Health Welfare

Center for Institutional Research
Center for Teacher Education
Language Teaching Center

@ The Center for Indigenous Cultural Education
and Livelihood Development

@ Forward-Looking High-Tech Research Center

@ Shui Sha Lian Research Center for Humanities
Innovation and Social Practice, SSLRC

@ Center for University Social Responsibility,
Ministry of Education

@ Bilingual Education Advocacy Center
@ NCNU Education Big Data Center
@ Paulo's Action Research Center



Establishment of 1* and 2" level administrative units
(Article 14 of the Organizational Charter):

Office of Academic Affairs

Registration & Curriculum Section, Information Service
Section, Admission Section, and Center for Teaching
and Learning Development

Office of Student Affairs

Section of Student Activity, Section of Health, Section of
Student Dorm Service, Section of Guidance Counseling
and Career Development, Student Security and
Assistance Center, and Indigenous Student Resource
Center

Office of General Affairs

Section of General Services, Section of Cashier, Section
of Facilities Management, and Section of Construction
and Maintenance

Office of Research and
Development

Comprehensive Planning Section, Operations Center
for Industry Collaboration & Continuing Education, and
Entrepreneurship Incubation Center

Office of International
and Cross-Strait Affairs

Division of International Affairs and Overseas Chinese
Education and Cross-Strait Affairs

International Foundation
Program

Section of Academic, Section of Student Affairs, and
Section of General

Library

Acquisitions and Cataloguing Section and Reading
Services Section

Computer and Network
Center

System Section and Network Section

Environmental Protection
and Occupational Safety
and Health Center

Environmental protection section and Occupational
Safety and health Section

Office of Secretariat

Documentation & Conference Service Section and
Public Relations & Alumni Service Center

Office of Personnel

Accounting Office

To promote the administrative efficiency and the quality of services, conducted
the optimization and adjustment of administrative human resources.

Teaching and research staff

In principle, appointed assistant professor, who held a doctorate degree or
above. Formulated the “Principles for Competitive Faculty Quota Allocation at
National Chi Nan University in 2022” to proactively appoint outstanding faculty,
such as Yushan Fellow, through additional quota allocations.

Full-time staff

To promote the flexibility of staff funded by Endowment Fund, formulated and
revised annually the Staff Improvement Project with competitive salary. Offered
education and training for contract-based employee transitioning.

See below for the number of persons who transitioned to full-time instructors
and full-time staff from 2022 to 2024

300
250
200
150
100

50

W 2022
(12/31)

W 2023
(12/31)

W 2024
(12/31)

Full-time o : Endowment Fund
instructor Research staff Civil service staff appointed
264 5 51 125
261 5 51 123
266 8 47 129
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1.3 Endowment fund and sustainable development

1. Overview of financial management

Since the needs of development of institutional research, resource of teaching,
and so on, financial income and expenditure increased gradually as well as
available funds, cash and savings in last three fiscal years. Financial status was
stable.

(1) The final account of revenue was NT$1,509,629,000 in 2022, which increased
to NTS$1,635,763,000 with a grown rate of 8.36% in 2024.

(2) The final account of expenditure was NT$1,601,016,000 in 2022, which
increased to NTS$1,657,336,000 with a growth rate of 3.52% in 2024.

(3) The available funds were NT$412,386,000 in 2022, which increased to
NT$564,961,000 with a grown rate of 37.00% in 2024.

(4) Cash and time deposits were NT$1,278,567,000 in 2022, which increased to
NTS$1,580,374,000, with a grown rate of 23.61% in 2024.

2. Financial risk assessment

See below for the “National University Management and Supervision Measures
of Endowment Fund” (hereinafter referred to as “the measures” ) in the
Article 30 for the financial risk early warning indicator.

(1) Final statement had been substantive surplus.

© The annual surplus or shortage of revenues and expenditures, referred to
final statement of substantive deficit of fiscal year, by the Generally Accepted
Accounting Principles must adjust for the expenses of depreciation, depletion,
and amortization for assets purchase of national treasury payment by the
measures of Article 21 then the result still came deficit.

@ See below for the final statement statistical table from 2022 to 2024.

Final statement statistical table from 2022 to 2024

.
2024

Unit: thousand

1,800,000
1,600,000 B
1,400,000
1,200,000
1,000,000
800,000
600,000
400,000
200,000
0
—
-200,000
2022 2023
2022 2023
M Final account of revenues 1,450,725 1,468,125
M Final accounts of expenditures 1,543,755 1,557,790
M Final account of surplus or deficit -93,030 -89,665
— Final account of revenues 1,509,629 1,558,537
— Final account of expenditures 1,601,016 1,611,411
Final account of surplus or deficit -91,387 -52,874
By the Generally Accepted Accounting
Principles, must adjust for the expenses of
depreciation, depletion, and amortization 24,571 79,503

for assets purchase of national treasury
payment, then, the result came surplus or
deficit.

2024
1,524,108
1,611,067

-86,959
1,635,763
1,657,336

-21,573

107,676



(2)Low on available funds affecting the soundness of the
Endowment Fund

© Available funds referred to the total amount of cash and the short-term
realizable assets, deducted the short-term liabilities by the Article 10 of the
measures.

@ See below for the statistical table of cash, time deposits, and available funds

occupied the multiples of latest final statement of monthly average cash
payments from 2022 to 2024.

Available funds statistical table from 2022 to 2024

1,800,006~ Unit:thousand
1,600,000 —
1,400,000 —
1,200,000 —
1,000,000 —
Financial 800,000 —
information and
institutional 600,000
research .—/._/—l
400,000 —
200,000 —
0
2022 2023 2024
M Available funds 412,386 470,953 564,961
B Cash and time deposits 1,278,567 1,375,318 1,580,374

Ahvai{ablle fulmds o%ﬁupied

the multiples of latest

final statement of monthly 470 513 6.28
average cash payments

3. Sustainable investment strategy

(1) Formulated the Directions for Revenues and Expenditures of Investment
Income in accordance with the “National University Endowment Fund
Establishment Act” and established an investment management team
responsible for related investment objectives.

(2) The Endowment Fund Management Committee approved the investment
plan. Then, suggested by the investment management team to implement
investment objectives, limits, and directions.

(3) To enhance sustainable development of the Endowment Fund, the
promotion of investment objectives embodied principles of Corporate Social
Responsibility (CSR), Environmental, Social, and Governance (ESG), and
Principles for Responsible Investment (PRI). Also, formulated the Directions
for Revenues and Expenditures of Investment Income, achieving the
University” s social responsibilities (USR).

r,§
> .
— v =
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4. Sustainable Management Strategy in response to sub-replacement fertility

(1) Held Admission Strategy Meetings to strengthen important
awareness of data analysis in institutional research among
academic departments on a regular basis.

Established the “Admission Strategy Meetings” in Feb., 2021, which was
composed of chairman Dr. Dong-Sing, Wuu , directors of each Dept. and
supervisors of first-tier administrative units to promote admission-related
initiatives in a monthly meeting. Results of data analysis conveyed to first-tier
supervisors. Not only this promoted authorities and displayed importance but
also extended important explored topics. As a result, on/off campus experts and
opinion leaders were invited in the meeting, which was beneficial to first-tier
supervisors to raise effective countermeasures immediately. Student numbers
continued to grow steadily, reaching 6,653 students in 113 academic year.

Student numbers continued to grow steadily, reaching 6,653 students in
113 academic year.

Organizational Structure of Admission Strategy Meetings

Admission ;
Analysis Superyvisors of
Section first-tier units

Implementation
team-Admission
Section and Office
of Admissions
Professionalization

Strategic
Planning
Admissi Cha Section Admission
mission airman- promotion
Strategy president De%rglcl)éég ch teams of
Meetings each College
Admission
Promotion
Section

#l CEO-dean
il of academic
: affairs

Dept. Departmental
(de%ree studies* admissions
College-based committee
classes) member

Committee

Affairs
Executive Team

f#l Secretary-

Bl team leader

of Admission
Section

Dept. Dept.
faculty assistants
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(2) Continued to promote the “Specialization of University
Admissions Pilot Program” to optimize the selection
mechanisms among academic departments.

Reform of college admissions system began after the implementation of 2019
Curriculum Guidelines in 2022. Each dept. confronted increasing challenges in
reviewing students’ learning files. Ministry of Education approved “Specialization
of University Admissions Pilot Program” to subsidize NT$2,300,000 (2018),
NTS$3,300,000 (2019), and NTS$5,500,000 (2020-2021) respectively. Received,
moreover, NT$6,000,000 subsidy from 2022 to 2023. Built a systematic admissions
and selection mechanism year by year. This helped each dept. to conduct
effective reviews within limited timeframes. Received latest NT$5,700,000
subsidy from Aug. 1, 2024 to July 31, 2026.

Organizational Structure of the Admissions Professionalization Team

® Office of Admissions Professionalization

Project Director x 1

Co-Director x4

Executive secretary x 1

Admission Section (specialist and contract-based employee) x 3
Full-time assistant x 3

® Center for Institutional Research

Information Service Section, Office of Academic Affairs

e Alldepartments

College of Humanities x 6

College of Management x 6

College of Science and Technology x 6
College of Education x4

Shui Sha Lian College x 1

College of Nursing and Health Welfare x 1

129/o4d uonezijeuoissajoid
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Current student numbers from 2018 to 2022 (incl. enrollment by program
and overall registration rate)

6400
100

6300
80 6200
60 6100
40 6000
20 5900

5800

2018 2019 2020 2021 2022

2018 2019 2020 2021 2022

M Undergraduates’ registration rate 94.58 9551 97.78 100 97.18
W Master’ s programs registration rate = 63.93 72.63 76.01 82.62 83.01
W PhD’ s programs registration rate 89.71 86.96 84.13 96.97 97.37
B Registration rate on campus 83.18 87.32 90.24 94.66 92.61

Statistics of current student numbers 6200 6108 6016 6242 6381

(3) Strove for additional quotas for Vision Plan to expand the
recruitment of underprivileged students.

Balanced area development was a core mission as being the only national
university in Nantou County. Proactively promoted the admission opportunities
for underprivileged students since NCNU founded. This goal met the “promotion
of publicity of higher education” of Higher Education SPROUT Project. Several
measures were taken individually to ensure admission opportunities for economically
or culturally disadvantaged students . This included indigenous peoples in-service
program, recruitment expansion, reduction of application fees, priority admissions,
scholarship programs, strengthening admission promotion, special admission
channels, and direct admissions. Continued to improve the enrollment for
underprivileged students after the considerations of students’  family background,
socioeconomic status, conditions for learning, and local enrollment. Ministry of
Education approved admission quota of 80(2021), 93(2022), 115(2023),
115(2024), and 115(2025) students respectively.

iz RS v B
. -~ INSTITUTIONS
TN REL Y, &
v - 1

(4) Addition of new academic dept., along with forward-
looking employment

To practice University Social Responsibility (USR), assisted rural medical services
and shortage of nursing professionals in long-term care institution. Utilized area
advantages by collaborating with local healthcare providers. The College of
Nursing and Health Welfare and Dept. of Nursing were established in 2023. The
goal was not only cultivating nursing professionals but also upheld “publicity of
higher education” by prioritizing recruitment of Indigenous student and those
eligible for Vision Plan. Admission quota included a total of 29 general student,
four Indigenous students, and an additional quota of 15 students under Vision
Plan. Strove for additional 50 indigenous peoples in-service program for Dept.
of Nursing in 2024, bring a total number of 98 students. This hoped continuous
education for local junior high school students in Nantou. Then, pursued their
nursing-related studies in NCNU after high school. Serviced their hometown after
graduation. Added the Intelligent and Sustainable Agriculture Program (public
exp.) with admission quota of 25 students in 2025.

B REER B
Bl e b ]
N-EOEnAGE 8
BEERERES

[ JLCPFLR &

P’ NCNU’ s*Vision Plan”helped underprivileged
students in pursuing their studies.

V' Promoted admission opportunities for
underprivileged students by strengthening publicity
in remote area and schools located in non-urban
and non-mountainous regions.

W’ Dept. of Nursing established a Clinical Skills
Center with latest technology, enabling diverse
training scenarios.
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W Visited 50 high schools and conducted
admission publicity dependent on a college-
based approach where applicant numbers
declined through this year’ s “Star Plan”.

W The unveiling ceremony of the College of
Nursing and Health Welfare, President Dr.
Dong-Sing, Wuu stated the intensifications
of rural medical services and dedicated to
cultivate health care professionals.

W Strove for increasing quota of Dept. of Nursing’ s indigenous peoples in-service program,
completing the integrity of their knowledge system and employment support system.

4 L 17 Dancrshes
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5. International student recruitment:

(1) Diversified recruitment:

Multi-channels to recruit, which included exchange students, visiting students,
interns, and degree students. They came from different backgrounds, races, and
countries. This could build multicultural campus environment.

(2)Promoted overseas student support services:

Established a support system, which included tutoring and cultural adaptation.
Promoted interaction and cooperation between local and overseas students via
social activities and cultural exchanges.

(3)Strengthened marketing and promotion:

Participated in education specialists and related annual meeting to promote
and establish brand image simultaneously, which highlighted univ.”s
uniqueness and advantage. This would attract more outstanding overseas
students. Utilized social media and Internet platform for the publicity of
education resources and quality of lives.

(4) Established closed contacts with alumni:

via alumni’ s successful stories and experiences, increased univ.” s reputation
and attractiveness. Encouraged alumni to participate in recruitment activities
and provided language support as well as local influence.

NATIONAL 29 mrow s
Chi Nan University !

S E T T T LEY

W Outstanding international graduates case:
NCNU- Ming-Hsun, Hsieh

W Participation in Taiwan Education Fair in
the Philippines (2024/09/23-09/30)



6. Performance summary and goals setting

Ma]?r: ;glzoiects Performance indicator Goals in 2024 Effectiveness in 2024 Goals in 2025

9oURUIBAO0S AJISIDAIUN

JUSWIUOIIAUS 3)qeuleIsng

Ayjiqisuodsau

Continued to control the overall
expenditures, maintained the

1. Final statement had been substantive
surplus in last three fiscal years.
2. The expenditures of personal expenses

Continued to control the overall

Business Status of business . A . at self-financing resources were expenditures, maintained
financial stability of the university, Met . o the financial stability of the
performance | performance and improved the strategy of self ﬁggatlr?/gg(rjswthm 50% in last three utmvters‘ty’fanﬁlc ]\cmproved the
financing, 3. The available funds from endowment | >@18Y OTSEIFINANCINg.
Fund was dependable presently.
L 4 Participated in university-related 1. Ul GreenMetric, World University Continued to participate in
soncvison | PSRRI | evalstionsorawardsncressed | 1y, | ' orings i ploce n 2034 onking, | Sneriyelted atons
evaluations and awards | university visibility and image 'WIURQ lﬁan ing, ranked 118th place university visibility and image
enhancement. globally. enhancement.
Obtained certification Cultivated talents with certification . N .
Learning and license via civil and license via Comparative Met \,}i(aj'c?\f/i(l)gé?\l/?ceedvsgrrgg%%tggrsagr?/%ﬁensse Continued to cultivate talents.
effectiveness | >N iGN :
/Career Promoted resources of teaching and Graduates unemployment g?tgggﬁsnd tgn%rggﬂr\?itferesources
counseling Graduates employment serwce,{decreased the graduates Met rate(graduates of 1st year 23%) increased %he em ployrﬁent rate
unemployment rate. to meet the promise of parents.
Continued to ensure stability
Teachi Ensured the stability of Scored 4.52 of overall teachi e o e
eacning nsure e stability o . . . cored 4.52 ot overall teaching satisfaction ot faculty teaching
quality teaching quality. Overall teaching satisfaction Met | Satisfaction. and resource of teaching
equipment and facility to meet
the promise of parents.
Total amount of Actively strove for industrial Continued to actively strove for
Research academicresearchand | innovation services and external plan |\, .+ NT$398,000,000 industrial innovation services
achievements | industry-academia resource in terms of government Y and external plan resource in
cooperation policy. terms of government policy.
Ener Government agencies Below government agencies and Met | Governmentagencies and academic Below government agencies and
ey and academicyear EUI56 | academic year EUI 56 year EUI53.18 in 2024 academic year EUI 5
; i Continued to conduct the
c " : Conducted the conservation science ?ppl\e(% permltl'to researcht,'sp%ke the conservation science research
Biodiversity onservation science research for pangolin and constructed | Met | [OP'C OTPangoin conservation during for pangolin, and constructed
research o b eneral education course and opening B el B
pangolin friendly facility on campus. %a S ceremon pangolin friendly facility on
b Y campus.
Met Ministry of . < - 4
Water and Environment, water Met Ministry of Environment, water Met | Each water test result met regulations. Met Ministry of Environment,
effluent standard water standard
standard.
3 43.7% recovery rate in 2023 and 43.8% Continued to promote recovery
Waste Met Waste Disposal Act | Promoted recovery rate. Met recovery rate in 2024 RO e B
. » | Guided faculty/students to re-explore No. of cooperative communities were 30 4 .
Local . Inﬂuenfceﬁ p; rticipants the social meaning of youth stay/ Met | places/about 56 courses offered/about Cgrn&? uaer(]jé? l%gesngfethinkm
communities | ways of thinking. return home. over 2,455 students. P P y g
; ; . Provided care for underprivileged L 4 4 :
Student life Applied for bursaries students, counseling, and other Mmet | No.of participants of counseling Continued to implement student

counseling

and scholarships.

measures.

activities were 8,014 person/times.

life counseling.
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GRI2-18 ~ 2-27

1.4 Risk analysis and internal control

The development planning of overall operations was verified by the SWOT
analysis of Strength, Weakness, Opportunity, and Threat. The Strength and
Weakness were verified by area, geography, and faculty recruitment/remaining
in office, whereas Opportunity and Threat were verified by change of education
environment, trend of education reform, impact of sub-replacement fertility,
austerity of education budget, and development of distinctive features.

Strength

The campus covered 148.8 ha,
featuring abundant greenery, a
distinctive natural and human
environment, a dedicated teaching
faculty, active industry-academia
cooperation and research, strong
local relations, a key role in
overseas Chinese education, and
strategic strengths in Southea
Asia.

Opportunity

Ul GreenMetric University met
the government’ s net zero
emissions and carbon reduction
strategy. The development of
change of education environment,
trend of education reform, local
demand, and industry cluster had
been noticed by government’ s
promoting the innovation of higher
education reform. Also, the rise of
| presented new opportunities.

Weakness

Limited geographical area, faculty
recruitment, and remaining in
office, moreover, confronted
with competitions of domestic
top universities in which faculty
shortage occurred in certain
departments. Lacked the number
of alumni and younger age with
imited social influence. The
dowment Fund was insufficient.

Threat

Admission might become more
difficult, intensified competitions
among universities, austerity of
education budget, and uneasy
development of distinctive
features due to impact of sub-
replacement fertility, thread from
subsidy policies of private univ.
and extreme climate against local
development in Nantou.

1. Internal control

@ The internal control was currently verified by National University Management
and Supervision Measures of Endowment Fund, Risk Management and Crisis
Handling of the Executive Yuan and Affiliated Agencies, and Operations
of Promoting Risk Management by Ministry of Education. Established the
Internal Control Project Team in charge of revising/adding items for internal

audit result and self-assessment.

@ The promotions in last three years: Signed the Effective Internal Control
Statement in accordance with the establishment of internal control and
implementation status to hold the assessment and the result of the audit
in 2022 and 2023. Effective Internal Control Statement signed before the
deadline in accordance with provisions.

2. Internal control and audit

@ The 574t administrative meeting was held on Aug. 16, 22
to formulate the Directions for Internal Control and Audit
Team. Auditors took turns from certified staff, such as team ol
leaders or secretaries.

@ Audit results: 14 audits completed in 2022, eight audits completed in 2023,
and six audits completed in 2024. Each unitimproved in terms of suggestions.

@ No major penalty found in 2024 after reviewed.

‘ : o Risk 0
“~ Risk monitoring identification @

Risk management

a Risk treatment Risk assessment ‘

|




3. Risk monitoring and management mechanism

Aspects

9JURWIBA0S AYISIDAIUN
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Risk items

Topics of reputation, sustainable
blueprintin future, and final
goal---etc

GRI'2-23~2-25

Risk management control guidelines

1.Increased research, teaching, industry-academic cooperation, and social participation.

2. Strengthened admission promotion, public image creation, and development of a vision to
become a refined and sustainability-oriented world-class university.

3. Strengthened the education of overseas Chinese students for the development of
technology, integration, diversification, and internationalization.

4. Promoted joint dual-degree, deepened cross-straits and East Asia academic communication.

Management actions

Participated in related
evaluations or rewards,
increasing reputation and
promoting public image.

Chapters

1.1

Goals of
institutional
research
development
and strategy

1. Actively strove for grant proposals from Ministry of Education, NSTC, and industry. Developed
hase Il of the solar panel installation project.
2. Strengthened communication and cooperation with local industries to increase the capacity

Business of industry-academia research cooperation.
performance 3. Encouraged studentslto study abroad,(ijnduding internships and international conference, to Actively sought project
» increase International perspectives and participations.
Topics of performance of 4. Actively strove for Study Abroad Fair to expand overseas students” admissions and promote source externally and 21
education, operation, and no. of international exchange students implemented PDCA Performance
financial status--etc. 5. Encouraged integration field, to expand subfield research, to promote originality and added cycle-based %uahty of education
value. management.
6. Promoted interdisciplinar}( studies and full English programs.
7. Established fund-raising platform to actively revitalize the university’ s expansive 148 ha
campus.
8. Promoted service quality and efficiency at administrative units’ evaluations.
1. Introduced Information Security Management System, ISMS and Personal Information
- 4 Management System, PIMS.
Information Sscecgysegncseit?\gr;g Oerésgg'gtne 2. Implemented access control management, access authority was given by account/ Implemented ISMS, PIMS, | 2.5
. Unauthorized access. and passwords for network and information system, in terms of business needs. and internal audit/control | Information
security interruntion or corruntion 3. Held the education and training of information security, personal data protection as well as system. security
P P intellectual property courses in publicity for faculty, staff, and students yearly.
4. Established green computer room, implementing security measure for data center.
Topics of climate crises of :
i rainstorm, flood, typhoon, Daily maintenance for equipment to cope with natural disaster, such as typhoon, earthquake, ggg%%éﬁde%acrlyrgvsar&?eg
Climate | landslide, drought and air and fire to prevent possible financial losses. ani SN [y 3.1 Energy
pollution rniton campus. resource
change and management
adaptation We would achieve the reduction of greenhouse Eas emissions by 25% in 2021, a half of it in Conducted inventory,
Topics of net zero emissions 2030, and net zero emissions in 2043 based on three net zero strategies: energy conservation in terms of ISO 14064-1
and carbon reduction, renewable energy, and carbon offset. Greenhouse Gases-Part 1.
Habitat destruction of 1. I;{Oartzj\$€éé%nsspfeégiaetéon and management, continued to develop an eco-environment suitable Regular habitat
Biodiversit gggsag%eeg?db; a%cégs(iarlcgsrilvsgsalt%n 2. Regular environmental quality monitoring on campus to prevent pollution risks. gw%n%t?zgg%ﬁnfrastructure 34
Yy spec%/es insufficient conservation | 3- aric safety design, installed sign in endangered species activi%/.zones to alert pedestrian. st?engthened’ the publicity Biodiversity
awareness). 4. Ecacijlgag%cal restoration, planted host and nectar plants for butterflies to develop butterfly of cobservation.
1. Strengthened lateral communication among units by promoting liaison and coordination for
Topics of collective bargaining, organization.
employee communication, and 2. Fully promoted computerized government document to improve efficiency.
grievance mechanism--etc. 3. Reviewed and revised the hierarchy charts to strengthen conformity between authority and Implemented process 42
Human responsibility. standardization of Development
- - administrative businesses | and benefits
resource | Topics Qfempf)loye'e education and internal control and of faculty and
?mnadntargenr%negﬁtu;rcot‘rggggn 1. Reasonably adjusted level 3 regulations for colleges/departments---etc. audit. staff
assessment, ifetime learning, and | 2 Completed training mechanism.
career development---etc.
sofchar o of Oﬁer?d courses of g
Local Topics of charity or strategjes o Concatenated each of local topics via teaching as learning places for students, which was the social participation and 2
elations community participation, types of important goal of education and developing talents. diversified service learning | Social

activities, resources input---etc.

then strengthened
professional skills.

responsibility
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1.5 Stakeholders and major subjects’ assessments

Stakeholders’ identification, concerned with
collected topics and classified subjects, assessed
degrees of impact, materiality assessment,
and review and discussion were of five steps to
analyze pattern systematically from 2024 Campus
Sustainability Report. Identified and communicated
the sustainable topics with stakeholders. Continued
to improve university operation. Therefore, the
disclosed information from the Report could meet
stakeholders’ needs.

In 2024, key highlights of major subject changes: placed
more emphasis on the aspect of environmental
sustainability, such as water resource management
and strengthened commitment for environmental
sustainability. Repositioned student’ s service
strategy-from resource tracking to proactive learning
support, to build a more efficient major subject’ s
framework in line with sustainability trends.

Concerned with
collected topics and
classified subjects

26 topics

Stakeholders

7 internal and : NOLde
identification

external stakeholders

Materiality

11 Major subjects assessment

engagement meetmg Assessed degrees

2] committee members of impact
3rd Campus Review and
Sustainability Report discussion

GRI2-29 ~ 3-1

NCNU revised the methodology for evaluating the level of impact from incidents for materiality assessment
questionnaire in 2024-from only assessing positive impacts to consider both positive and negative impacts.
The number of major subjects were adjusted to 11 items in 2024 compared to 12 topics in2023.

The analysis of major topics changes is as follows:

2024 major subjects (11 items)
Energy (GRI302) 1-1

Aspects

2023 major subjects (12 items)
Energy (GRI 302)

Biodiversity (GRI 304)

environment Wastes (GRI 306) 1-5

Wastes (GRI 306)

Water and effluent (GRI 303)-new addition 1-2

Occupational Safety and Health
(GRI 403)-deletion

Social Local communities (GRI 413) 2-8

Local communities (GRI 413)

responsibility
Learning support and life counseling-new
addition(NCNU-04) 4-3

Local communities (GRI 413)

Governance (NCNU-02)-deletion

Brand vision (NCNU-01) 3-2

Brand vision (NCNU-03)

Business performance (GRI 201) 3-3

University

Business performance (GRI 201)

governance

Teaching quality (NCNU-02) 4-1

Teaching quality (NCNU-04)

Learning effectiveness (GRI 201) 4-2

Learning effectiveness (GRI 201)

Research achievement and patent (NCNU-03) 4-4

Research achievement and patent (NCNU-03) 4-5

Impact and Likelihood Matrix

Negative Impact
( )

Positive Impact

4 \ 4 N\ 4 ) f*
111 41
3 44 42
32
. / . J J J \\ J/
w N ( N\ ( ) ( V(25 16 22 ) ( N w
@ 1-4 17 18 @
s 2 36 31 21 L2 s
S, 21 2 23 34 26 13 3,
< H 24 35 e <
. VAN . J . J 2-7 . J
' N\ N\ 1'6 1_2 3 1 N\ 4 4 N\ 7 N\
21 33 -7 2-8 25
SRR 41 34 11 |
23 A 42 36 44
-5 13 35
\_ J U J \\ 1-8 32 J \ J \\ J U J
High 3 2 1 2 3 High
Possibility



NCNU would continue to strengthen management in the future and disclosed related information in the Report after analyzed the major

GRI'3-2

subjects, responded to chapters and analyzed boundary, and reviewed by the Sustainable Development Promoting Committee.

Aspects
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Responded

Boundary impact and level of involvement

Corresponding to GRI

Major subjects Impacts e : Upper
J ) P to chapters specific subject (parents » (entr%?)\lr,gﬁ_reur S
high school) university)
. Needed resources reduced for teaching, GRI'201-1: Economic
Business performance research, and service utilization. 2l performance ¢ ¢ ©
. Words from | NCNU customized subjects
Bramd wision president (NCNU-01) ¢ ¢ ¢
Learning effectiveness | Decreased willingness to study by parents NCNU customized . . .
/Career counseling and students. subjects(NCNU-02)
2122723
. . NCNU customized
Teaching quality subjects(NCNU-03) ¢ v ¢
Decreased competition caused by :
aci?g\?sgignt unimproved professional skills of 2.1 ’S\IUCbNeUCESu&th&%i ¢ ¢ ¢
teaching, research, and service. )
Univ.” s financial cost was affected by the ,
Energy orice Increase in energy. 3.1 GRI302-1: Energy & 24 ¢
o : Failed to conserve wildlife, which caused o s :
Biodiversity damage to NCNU image. 34 GRI 304-4: Biodiversity % 14 ¢
Water and effluent Water quality of adjacent rivers GRI'303-2: Water and effluent & 14 ¢
32
Impacted univ.” s financial cost due to )
st waste disposal costs increase. ORI 306-2: Waste © ¢ ©
Unable to achieve social responsibility ,
Local communities and co-existing/co-prosperity with 5 Gso‘?nlnighii?ecsal ¢ ¢ L4
communities
Student life Students’ professional competences and 44 NCNU customized . . .
counseling employment competitiveness decreased. ' subjects(NCNU-05)
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Management guidelines of major subjects

Major

Subjects

BISIESS
performance

Brand vision

Learning
effectiveness
/ Career
counseling

Teaching
quality

Policies

The planned budget of
endowment fund was

Commitment

The implementation of
endowment fund and
each of self-financing

Mid and long-term
goals

Continued to strive

GRI3-3

Specific strategies

I. Assembled an investment management team to
formulate annual investment planning and implement
each of investment evaluations and decision-making.
An Investment Efficiency Report would send to the

Performance
results

Evaluation
mechanism

Institutional affairs
meeting, Committee
for Institutional
Research Development

based on mid/long- resources depended Endowment Fund Management Committee on a regular Planning, and
term development . on surplus or making grsixgii@yalp%sg?g;ies basis. 3 . EAndovvmenttFu nd
. , . anagemen
TZ;efég;)rra]lacr)fcgsgfmated bgﬁ%ﬁ?ﬁg@%ﬁghe commission for project, Il. Audit assistants evaluated, expedited, and summarized P16-23 Comrrgwittee
(Fe)ducation was included ipncome and reduging and industry-academia the achievement of each of business performance goals Development
in the Annual Finance expenditure was needed cooperation. routinely. Pladnnmg, and d
Planning Report. when substantive deficit Ill. The Endowment Fund Performance Report was made Endowment Fun
occurred. in accordance with the achievement of educational Management
performance goals of the Annual Finance Planning Report. Committee
Strategy I: Enhanced teaching skills of faculty social group
he rol and innovative curriculum design.
' ' qugggpgftsjsgﬁab{e Strategy II: Developed main subjects of education and
Clght\vatedd ta{enlﬁts with higher education in careercounselmg.l ‘ . Institutional affairs
Implemented the SIS el norelgy, Central area. Promoted Strategylll: Revitalized the local area and practiced meeting, Committee
philosophy of education: fusion of humanities in interdisciplinar society. for Institutional
P y " | technology, practiced Y : : P12-24 Research Development
Sincere resolute, social caring and knowledge and practice | Strategy IV: Connected southbound countries and Planning
learning for practice mission in education of ;echHOLogy, influence O(j cultivated multinational experiences. Development Planning
sustainable resilience. e(;l&aa?ilétrzglci?w%ev;%i?w Strategy V: The assistance of underprivileged students to
: promote the publicity of higher education.
Strategy VI: Promoted local prosperity and the benefits of
mutual learning.
Provided inclusive,
equitable, and high- Strategy I: Optimized curriculum structure and
quality education to implemented teaching mechanisms of evidence-based
cultivate integrated fee?j back &
Promoted resources of SIGMA talents with : o ]
Cultivated innovative teaching and service sustainable development | Strategy II: Promoted capabilities in information Student C l
and responsible talents to meet the promise capability (S), information technology application and governance transition. P29-32 Cc?msnnittegu nseling
for society needs. of parents and country technologycapab\!\ty (), Strategy Ill: Built a complete career counseling
needs. goveman;etransmon mechanism.
?;jjgtcaﬁt‘lu‘%l(g’ Sbili Strategy IV: Implemented academic support and
pability counseling mechanism for overseas students.
(M), and accreditation in
career (A).
Strategy I: Established a counseling mechanism for new
Increased internal fsaculty melrlnt;ers. . ’ { i -
) and external trategy Il: Promoted interdisciplinary collaboration for
E:mgd ttﬁ:tcggtgsaggal Improved overall teaching resources faculty social groups. Performance
needs agnd important teaching quality and to demonstrate Strategy Ill: Held various trainings and subsidized for the P37-39 evaluation meeting for

policies of Ministry of
Education.

strengthened NCNU’ s
competitiveness.

sustainability-

oriented features

and achievements of
innovation in education.

development of digital and innovative courses.

Strategy IV: Supported research in teaching practice
projects and strengthened academic research assistance.
Strategy V: Promoted a sustainable mechanism for faculty
evaluation and promotion.

institutional research
development




Management guidelines of major subjects

Mid and long-term Performance

Major
Subjects

Research
achievements

Biodiversity

Water and
effluent

Waste

Local
communities

Student
life and
counseling

Concerned local topics
and practiced fields.
Maintained good

Promoted
competitiveness and

GRI3-3

The faculty social
group cooperated
with interdisciplinary
academic research in

Strategy I: Integrated faculty to propose interdisciplinary
projects.

Strategy I1: Encouraged faculty to participate in all kinds of
projects.

Strategy Ill: Established award mechanisms.

Evaluation

mechanism

Performance

evaluation meeting

students.

education.

disadvantaged students with needed resources.
Strategy IV: Resilient students set an example for others.

X : ; . professional growth of addition to strengthen : : 3 P33-34 forinstitutional
‘anﬁgrcngﬁgorgig‘iztai{gﬁzons teaching, research and international academic f;gﬁtn%%g I?égPromoted local practice of smart agriculture research
' service. communication and Strat gv b dinterdiscioli { [ development
industry-academia rategy V: Promoted interdisciplinary talent cultivation bot
cooperation on and off campus, and a platform for sharing international
p ‘ experiences in sustainable development.
Broadly installed digital
electricity meters, Replaced outdated electrical equipment with yearly allocated
Implemented national replaced outdated A/ budget, began with AC aged nine years or older and followed Endowment Fund
engr olidies C and lighting fixtures, by necessary daily lighting fixtures. The funding source came P46-49 Management
gy p and implemented power | from solar power feedback fund, which energy conservation Committee
Developed eco-campus management of related was invested with sustainable financial resources.
by environmental units on campus.
management. . Ministry of Agriculture approved permit. Full-time researcher
tChoenég]#Seedr\};Jtﬁ)onnduct researched the home range of pangolin between NCNU Committee for
Ul GreenMetric science research and campus and adjacent area (2025.05-2026.12) to clarify its Institutional
University of Sustainable : habitat by a radio transmitter attached to it. Spoke the topic P57-58 Research
constructed pangolin . ; X . I
Development friendlv facility on of pangolin conservation during general education course Development
cam uys Y and opening days’ ceremony. Encouraged faculty and Planning
pus. students to use pangolin symbol for image marketing.
Reduced impacts Effluent met Ministry of Met water standard ! Ao L
on adjacent water Environment’ s laws and | and environmental Kiglt#ps(isgggéeswage treatment facilities to maintain effluent P50 Environmental
environments. regulations. protection advocacy. quality ' (P)rotectwon ar;d
ccupationa
Kept trash off the ground | Implemented related - 3 ] ] Safety and Health
and promoted recovery disposals in accordance Reduced waste and Held each publicity and implemented disposal in accordance P51 oM
rate year by year with Waste Disposal Act promoted recovery rate. | with laws and regulations.
Alearning field was
developed by innovative . . Strategy I: Continued to deepen general education courses.
learning to break the %It[giiﬂgjﬁnﬂtzmﬁges Strategy II: Developed the local area revitalization with Committee for
Intensified the boundary of learning ang racticed social learning branch. Institutional
development of Shui Sha | space, in order to build innoeations who cared Strategy I1l: Dedicated matters of public concern and higher P75-95 Research
Lian University Town. a broader learning about the topics of education resources to underprivileged students. Development
network and a learning remote area ?orTaivvan Strategy IV: Practiced to act locally with diversified academic Planning
mechanism of social ‘ activities by staff and students.
innovation.
Strategy I: Improved the admission rate of economically or
gy P y
Improved support Improved quality of . culturally disadvantaged students. :
mepchamsm ]%Fr) lives and social mobility L@Eig?;iﬂ?ggﬁgt Igse Strategy II: Provided economically or culturally %tuden‘t Affairs
eall for economically and i hg licati & disadvantaged students with comprehensive learning ognm\téee
economicatly or culturally disadvantaged er ?Slt elipp \cactj|ons assistance. Por-12 z&gu%g“gnt
culturally disadvantaged | g, dents via higher gusrga;i)easfs psan Strategy III: Provided economically or culturally ComrHes

@ nnoninogy
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. (=] Parents
NCNU-05: Research achievement and patent . L
(8] Government agencies 2.4 Participation of external
. organization
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!!” @ [ ] Community people/NGO
[J Suppliers




2.1 Performance of education

1.Student numbers grew steady.

Trend of student numbers by programs from 2022 to 2024

7,000
6,000
5,000
4,000
3,000
2,000
1,000
PhDs Masters undergraduates Totel
2022 354 1,361 4,666 6,381
2023 346 1,408 4,802 6,556
2024 348 1,362 4,925 6,635

Total student numbers reached 6,381, 6,556, and 6,635 respectively, resulting
annual growth rate of 2.74% and 1.21% from 2022 to 2024. PhD programs
maintained between 345 and 355 students, while Master’ s programs ranged
approximately from 1,360 to 1,410 students. Undergraduates increased steadily
from 4,666 (2022) to 4,925 (2024) students with a growth rate of 5.55%.

Established Department of Nursing strategically, in-service program in Nursing,
and in-service program in long-term care for the elderly. Actively developed
diversified recruitment to effectively maintain enrollment base. Student numbers
kept stable growth from 2025 to 2028 based on current development trends.

2.Effectiveness-implementation of Higher Education
Sprout Project

Actively promoted Higher Education Sprout Project to achieve the goal of net
zero emissions in 2050. Made significant effectiveness, including innovative
teaching, social responsibility, and industry-academia cooperation:

Aspect of teaching innovation

@ Offered Al literacy-oriented courses and developed Al-powered learning
assistant system to strengthen students’ interdisciplinary and self-directed
learning capabilities.

@ Actively developed joint dual-degree programs. Provided students with
diverse overseas internship and exchange opportunities to promote their
international mobility.

Aspect of social responsibility

@ Promoted sustainable campus development and eco-friendly measures to
implement the philosophy of environmental education.

@ Etncouraged faculty and students to participate in local mutual learning and
care for rural education, and collaborated with local social groups to promote
the resilience of disaster prevention on campus and in community.

Aspect of industry-academia cooperation

@ Offered education industry-school co-construction programs in partnership
with industry experts to strengthen students’ practical skills.

@ Built an innovation and entrepreneurial ecosystem to cultivate students’
abilities and promote their employment competitiveness.

Subsidy of Higher Education Sprout Project increased year by year from
NTS7,859,037 (2021) to NTS$89,788,348 (2024) with a growth rate of 10 times over,
Ministry of Education highly commended about it.

;:ﬂ” It Ly ll H
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3. Innovative inter-university collaboration model

NCNU partnered with National llan University, University of Taipei, and Taipei
National University of the Arts to form the SCoT Four-University Alliance to build
a role model of innovative inter-university collaboration. Pioneered the micro-
credit course of “Sustainable Study Tour: Campus Sharing and Interdisciplinary
Practice.” Broke through traditional university boundaries. Students could,
therefore, explore different universities features.

The course guided students in understanding four universities” experiences and
practices of sustainable development via intensive study tour format based on
United Nations Sustainable Development Goals (SDGs).

This not only enriched students’ learning but also strengthened their
professional competences in the field of sustainable development. Also, this
demonstrated the commitment to educational innovation, cross universities
cooperation, and practice of the philosophy of sustainable development.

N Sustainable study tour: group photo from the closing ceremony for campus sharing and
interdisciplinary practice

4. Incorporating sustainable development into Education

Incorporated sustainable development into curriculum plan. Offered 2,393,
2,286, and 2,006 related courses with United Nations Sustainable Development
Goals (SDGs) respectively. The percentage of courses offered on campus that
accounted for 85%, 82%, and 74.82% from 2022 to 2024.

Diversified development of sustainable curriculum

Emphasized diversity, interdisciplinary, and social participation for curriculum
design in recent years. Incorporated elements of eco-conservation, renewable
energy, green economy, social caring, justice and fairness, diverse culture,
gender equity, and sustainable rural-urban into contents of curriculum.

Number of courses and courses with SDGs from 2022 to 2024

3,500
3,000 2,819 2,787
2,681
2,500 2,393 2,286
2,006
2,000
1,500
1,000
500
0
2022 2023 2024
Number of courses offered 2,819 2,187 2,681
Number of SDG courses 2,393 2,286 2,006



Focus areas of SDG courses

SDG courses were mainly focused on:

SDG 4 “quality education” (offered a total of 4,413 courses from 2022 to 2024)
SDG 3 “health and well-being” (offered a total of 2,374 courses from 2022 to 2024)
SDG 8 “employment and economic growth” (offered a total of 2,776 courses
from 2022 to 2024)

SDG 17 “global partnership” (offered a total of 2,478 courses from 2022 to 2024)

Corresponding courses with SDGs 17 items from 2022 to 2024

SDGs17
SDGs16

SDGs15 ITZNEN 25

SDGs14 [N 32

SDGs13

SDGs12

SDGs11

SDGs10

SDGs09

SDGs08
SDGs07

SDGs06
SDGs05
SDGs04 1,701
SDGs03
SDGs02 A7 70

SDGs01

Numberof 0 500 1,000 1,500 2,000
courses

1,465 1,247

2,500 3,000 3,500 4,000 4,500

4 § lonnmme
EDUCATION ECONOMICGRONTH

Distinctive courses of climate action and net zero emissions

Encouraged departments to respond global issues of “climate change” and “net
zero emissions” for their curriculum design. Course content delved into the
profound influence of ecosystem, society, economy, and global policy. Offered a
total of 234 related courses from 111-2 semester to 113-1 semester. Faculty and
students were also encouraged to participate in field-based research.

College of Science and Technology and General Education Center’ s courses
emphasized strategies and technologies for net zero emissions. This helped
students to practice carbon reduction and energy transition across various
industries and fields.

Main courses included:

@ Eco-conservation and green mapping

@ Education practice of community environment

@ Sustainable energy resources and carbon management
® Wetland eco-conservation

@ Sustainable agriculture

@ Environmental laws and regulations

Students could, therefore, fully understand needed diverse measures for
achieving the goal of net zero emissions.

Number of courses —8— Number of courses
140
123

120
100
80
60

40 37 34 40
20
0

2022-2 2023-1 2023-2 2024-1
semester semester semester semester

Students collaborated with industry experts and scholars for climate change
program via participation in professional seminars and internships. These
courses and activities cultivated students’ abilities to tackle complex
environmental issues of global climate challenges.
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5.Achievements of professional certification and civil
service examination

A total of 946 persons/time obtained certifications and licenses via civil service
examination from 2022 to 2024.

Civil service examinations included senior/junior examination, special
examination, special examination, special examination for public social workers,
professional and technical social workers, special civil service examination
for indigenous peoples, Junior Professional and Technical Examinations, and
obtained lecturer’ s certificate.

Obtained certifications and licenses included Ministry of Education” s Certificate
of Proficiency for Teaching Chinese as a Second/Foreign Language, Level C
Sports Coach Certificate, Level C Sports Referee Certificate, Life Insurance,
Property Insurance, Foreign Currency, Investment-Type Insurance Certificate,
Financial Securities related certificates, Foreign-language tour guide, Foreign-
language tour manager, Technician Certificate, Republic of China, AUTOCAD
Certificate, Digital Electronics Certificate, Hardware Installation Certificate,
Organic, Specialized and Emergency Personnel Certificates, Environmental
Safety and Health Related Certificates, Counseling psychologist, Adobe ACP, and
Techficiency Quotient Certification---etc.

NCNU person/times growth chart of obtaining certifications and
licenses via civil service examination from 2022 to 2024

430

380 371

330
280 286 289

230

180
2022 2023 2024

6. Graduates employment outcomes and career
development

© Concerned graduates’ employment competitiveness and career
development. Assisted students in transitioning to the workforce thru
curriculum plan, industry-academia cooperation, and career counseling
mechanism. Outstanding performance in professional certification and civil
service examination further strengthened graduates’ competitive edge.
Employment rate and salary levels grew steady.

® Held a recruitment expo on campus, 35 companies offered 835 job openings
then matched 365 people out of 637 participants in 2023.

Presented in the chart on the left for the career trajectories of the graduates

(graduates of 1styear) in 2023. See below for employment status.

Continued to conduct the graduates survey-graduates of 15t year, 31 year, and
5thyear as a reference for career counseling in future.

New graduates survey in 2023 Graduates employment in 2023

M Military Service or Substitute Services

B Non-profit organization

Bl Employed B Job hunting Bl Private enterprise

M Prepared fortests [l Others Huniv

I Internship or vocational training B Branches of government
M Continued to study additionally W Others

e (Source: this was online real-name questionnaires with a total of 1,420 valid samples and the total
number of 1,425 students should be tracked in 2024. The effective recovery rate was 99.64%)
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7. Research capacity and industry-academia innovation
el )

Academic research performance: promoting international

QUALITY 5 GENDER 6 CLEAN WATER 8 DEGENT WORK AND 9 INDUSTRY, INNOVATION
EDUCATION EQUALITY AND SANTATION ECONOMIC GROWTH ANDINFRASTRUCTURE
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Actively encouraged faculty to involve in academic research, with a goal on i ﬁaéﬁ CORPDE o > Y, @

publishing high-ranking and highly cited journal articles. Built a sustainable
research environment. Strove for research projects from NTSC and Ministry of
Education. Also, undertook actively government-commissioned projects and
industry-academia cooperation from private enterprises to strengthen research
capacity. This enhanced the connection between academic research and Statistical analysis

industrial technologies to create R&D effectiveness. 160
147
135
99
80
24
" I I

{m} {\m} {EI]} O M No. of SSCl-awarded papers

2022 2023 2024 I No. of SCl-awarded papers

21 5 203 1 80 M Total no. of awarded papers

Source: WOS database retrieval (May 22, 25)

No. of awards of published journal articles from 2022 to 2024

@ Times Higher Education (THE) announced World University Rankings, NCNU

ranked 698th globally from entering the top 1,000 worldwide based on 140
the performance in industry-academia cooperation. Ranked 27th among 131
universities in Taiwan in this category. 120

® Announcement of a number of seven professors had been nominated
World” s Top 2 % Scientists in 2024. A total of nine professors were listed in
both the “Lifetime Scientific Impact Rankings” and “2023 Annual Scientific 100
Impact Rankings” representing 3% of NCNU’ s faculty. They came from
College of Science and Technology and College of Management. Their studies 80
included semiconductor materials and devices parts, transportation systems,
disaster management, artificial intelligence and |oT, and LED technologies.

91

@ Formulated “Rewards of academic research measures”™ Rewarded full-time 60
instructors for publishing scholarly outputs. The number of journal articles
indexed in WOS (SCI and SSCI). This showed consistent growth, particularly 40
those for which instructors served as first authors or corresponding authors.
Statistical analysis of WOS (SCI, SSCI) journal articles from 2022 to 2024 20 24
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9 ® NSTC subsidized a total of NT$90,055,000 for “Humanity Innovation
and Social Practice Coordination Project” from 2013 to 2024. The
project was based on outlook and method of social innovation to
promote local revitalization and achieve university social responsibility in
Greater Puli Area.

® NSTC subsidized a total of NT$39,995,000 for “University-Local
Government Partnership for Local Humanities Development and
Cross-Sector Governance” project from 2016 to 2024. This delivered
specific designs, networks, and policy recommendations in Nantou
County. Mainly focused on topics, such as open government, smart
customer service, tourism logistics, Southeast Asian tour guide training,
villages touring, food banks, long-term care, Indigenous care, senior
education, coding education, and Indigenous museums. This, further,
extended collaboration to other counties in Central area.

@ NSTC subsidized NT$117,281,944 for 96 special research topic projects
(passing rate 60.2%) in 2024. Approved projects/ amount increased
gradually every year from 2022 to 2024 as shown in the right figure. This
indicated strong performance in academic research and professional

performance.

@ NSTC subsidized NT$2,704,584 for 51 out of 89 projects (pass rate 57.3%)
for “College Student Research Projects” in 2024. Number of applications
increased significantly. This cultivated future technology research talents.
Five students received the NSTC’ s highest honor for undergraduate
research—the “Creative Award.

@ Assisted faculty to manage their research achievements thru patent
applications, technology transfers, and intellectual property (IP) protections
and utilizations. Committed to commercialize research achievements to
generate business opportunities and interests in future. Currently, a total
of 247 invention patents had been granted with three of them successful
technology transfers.
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R&D capacity: accomplishments of science and technology research project

98

96

94

92

90

88

86

84

Years

—mB—Numbers

Amounts

9 INDUSTRY, INNOVATION
ANDINFRASTRUCTURE

Numbers and amounts NSTC project

2022

88

95,016,590

2023

96

104,651,252

2024

96

117,281,944

RESPONSIBLE 1 PARTNERSHIPS
CONSUMPTION
ANDPRODUCTION
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&

140,000,000
120,000,000
100,000,000
80,000,000
60,000,000
40,000,000

20,000,000
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Industry-academia cooperation: interdisciplinary innovation and resource integration

@ Promoted interdisciplinary innovation of humanities in technology for years.
Transformed academic R&D capacity into productivity and economic activity
thru joint efforts across colleges, departments, and centers. Collaborated with
distinctive industries in Central area by government programs and subsidies
to develop industry-academia networks. This had come across tourism,
healthcare, social work, energy, ICT, education services, disaster prevention
and protection, smart agriculture, artificial intelligence, space science, and
enterprise management. This demonstrated diverse top quality achievements

of industry-academia cooperation.

@ Cultivated big data technologies and committed to practical application in
educational administration. Assisted K12 Education Administration, Dept. of
Higher Education, Dept. of Technological and Vocational Education, Dept.
of Student Affairs and Special Education, Dept. of International and Cross-
strait Education, Dept. of Information and Technology Education, Ministry of
Education to establish more than 20 large-scale systems, such as platforms for
high school enrollment management and financial aid application. Moreover,
nationwide high school student learning portfolio data were crucial to 12-
Year Basic Education policy and the next-generation university admissions
reform. Related commissioned projects have reached NT$380,000,000 from
2022 to 2024. This laid a solid foundation for the development of a national
educational big data infrastructure.

@ Signed the agreements of “Health and Long-Term Care Talent Development
Program for Rural Areas” and “Indigenous Elderly Health and Long-Term Care
Talent Cultivation Program” with Puli Christian Hospital that provided funds.
Established College of Nursing and Health Welfare via industry-academia
cooperation. Promoted performance of education and talents cultivation.
Accumulated funding had reached NT$30,000,000 from 2022 to 2024.

Years 2022 2023 2024 Total

Funding 8,800,000 11,200,000 10,800,000 30,800,000

A total of 74 industry-academia cooperation projects with a total funding of
NT$280,000,000 in 2024, this grew 6% more in 2023 and 20 % more in 2022.
Demonstrated fine performance of industry-academia cooperation.

9 INDUSTRY. INNOVATION
ANDINFRASTRUCTURE
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Statistics of government-commissioned and industry-academia
cooperation projects from 2022 to 2024

90

85

80

75

70

65

60

99

Years

—#— NO. OF
PROJECTS

B Amounts

2022

62

234,398,940

2023

72

265,139,780

2024

74

280,428,089

280,000,000

270,000,000

260,000,000

250,000,000

240,000,000

230,000,000

220,000,000

210,000,000
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8. Intensification of social participation: incorporating expertise into local practice

With the support of “University Learning Ecosystem Innovation Program” and “Higher Education Sprout Project” from Ministry of Education since 911 Earthquake,
progressively developed social participation courses. These courses fused expertise and local social topics. Deepened students' interdisciplinary understanding and
critical thinking. Integrated service learning and social participation courses into general education requirements by 2023. Each department actively promoted the

social participation and the philosophy of learning.

Effectiveness of social participation courses

Offered a total of 22 social participation courses with 810 participants in 2023.
Further expanded to 56 courses with 2,455 participants in 2024. In addition, we
cooperated with 30 communities.

Performance of promoting students’ common competencies

Testing results of common competencies for students in socially
participation learning courses in 2023

Communication and 3.7 1de
expression I .

Continuous learning - 3.75 o
I .

Interaction with G O3
people I /.06

I 402

Team works

4.09

396

Problem-solving I 3.73

Innovation NN 5.62
I 3.52

Work responsibility 4.08
and discipline 4.15
Information
technology I 3.63
application 3.94
[ Pretest [ Post-test

Core effectiveness of courses

@ “Work responsibility and discipline” abilities, highest performance, with a
score of 4.15 points

@ “information technology application” ability, greatest improvement, with an
increase of 0.26 points

@ Offered “information technology” as required course to emphasize Al
applications and interdisciplinary integrations in 2024.

@ Reduced study and application gap of expertise learning in future thru course practice.

"N Designing lesson plans for senior citizens, this fostered students to concern social topics then
promoted their senses of social responsibilities.

Course: social service learning-Dept. of Counseling Psychology and Human Resource
Development.



Sustainable development group

Atotal of 23 student organizations related to the Sustainable Development Goals
(SDGs), covering nine SDG fields to cultivate students’ sustainable literacies
and practical abilities.

Environment and Sustainability
Category (three organizations)

Education and Culture Category
(eight organizations)

Mountain Institute Education
Group, Wind Ensemble Club, String
Ensemble Club, Drama Club, Info-
Maker Club, Astronomy Club---etc.

Mountaineering Club, Animal
Protection Club, and Great
Compassion Dharma Treasury
Buddhist Society

|
1 CLIMATE 14 LIFE BELOW 1 1 N QUALTY 8 DECENT WORK AND
ACTION WATER 1 POVERTY EDUCATION ECONOMIC GROWTH
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International Exchange
Category (seven organizations)

Social Service Category
(five organizations)

Overseas Chinese Students
Sorority, Malaysia Student
Association, Indonesian Student
Association, Hong Kong and
Macau Student Association---etc.

Social Service Group, Chong-De
Youth Volunteer Club, Tzu Ching
Club, Vitality Yoga Club---etc.

3 600D HEALTH ' 10 REDUCED 1 PARTNERSHIPS
AND WELLBEING ' INEQUALITIES FORTHEGOALS
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Student volunteers community services

1. Social Service Group:

adopted innovative learning methods, lively and interesting activities to
understand deeply the importance of environmental conservation among
elementary school students (Grades 3-6). Early environmental education was
essential in response to global challenges, such as climate change, biodiversity
loss, and pollution. This hoped children to understand natural ecosystem then
learned to respect and cherish the Earth” s resources thru handmade, outdoor
exploration, and team-based challenges.

2. Great Compassion Dharma Treasury Buddhist Society:

held vegetarian promotional activities every Tuesday and Thursday on a regular
basis. Advocated the benefits of plant-based diet. This not only improved carbon
reduction but also addressed food inequity problem. Furthermore, provided
community with senior care services during their free time.

3. Mountain Institute Education Group:

students designed their own projects thru a scratch graphical programming
platform, in order to have a good education and equal development
opportunity.

4. Malaysia Student Association:

overseas Chinese students were one of NCNU distinctive features. Assisted
elementary school to beautify the environment, including painting the walls in
township every year. This created fine memories when studied in Taiwan.

"N Great Compassion Dharma Treasury
Buddhist Society

N Community service team- Ready Go! Earth
Call (Social Service Group)
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2.2 Teaching quality

Faculty teaching supporting system

4 QUALITY 8 DEGENT WORK AND
EDUCATION EGONOMIC GROWTH

i ad

Dedicated to build a comprehensive faculty teaching supporting system to promote students’ learning effectiveness. Held orientation program for new faculty and
activity of faculty teaching knowledge, ability to adopt continuously changing for teaching environment. Actively encouraged faculty to establish faculty social groups
and develop digital courses. Provided Teaching Assistant (TA) and tutoring system. In addition, held the Teaching Awards selection to promote teaching quality.

1. Training system for new faculty

Formulated the “Guidelines for the Implementation of the Faculty Training
System” and provided channels for professional development to new faculty to
adapt teaching environment. New faculty met twice per semester with mentor
over a two-year period. Documented each meeting. New faculty could develop
teaching strategies in collaboration with mentor on a regular basis.

2. Activity of faculty teaching knowledge, ability

Full-time or project instructors should attend the activity at least four hours
every academic year in accordance with the “Directions for Promoting Faculty
Teaching Knowledge, Ability” Held relevant activities on a regular basis to
strengthen teaching expertise growth. Also, encouraged collaboration among
units to hold relevant activities. Provided certification for teaching hours earned
through external programs. Fostered peer exchange and the development of
innovative teaching methods thru diverse activities.

| -

"N Held activity of faculty teaching knowledge, ability in 2024.

N “Media Literacy and Instructional Material Design”
Exhibition of faculty social groups courses

3. Interdisciplinary faculty social groups

Encouraged faculty to assemble social groups to promote interdisciplinary
teaching exchange. Established “Guidelines for Subsidizing the Establishment
of Faculty Social Groups™ that provided funding for research activities and social
group subjects. Encouraged teaching innovations across departments. Shared
teaching experiences thru meetings among faculty members on a regular
basis, offered suggestions for courses integration and developed distinctive
interdisciplinary teaching.

4. Promotion of digital materials and courses

Formulated “Subsidy Guidelines for the Development of Instructional Learning
Materials” to encourage faculty to integrate instructional learning and course
materials since 2011. Promoted producing course materials and digital learning
courses. Subsidized a total of six projects in 2024. Established a platform for
instructional courses to provide faculty and students with diversified learning
approaches and sent to Ministry of Education for course certification.

T —— -
Efte:saﬁlJﬁ“l"é‘{@@wgm? ‘ T

s
[y T2 %"

"N Digital course teaching video in 2023



5. Teaching Assistant (TA)/tutoring system

Implemented tutoring system and teaching assistant (TA) to strengthen
students’ learning effectiveness. TA assisted faculty to produce course
materials, led classroom discussions and internship activities. Each department
recommended outstanding students to serve as peer tutors to provide
underclassmen with tutoring after classes to improve their learning effectiveness.

Number of subsidized Teaching Assistants training from 1st semester of

‘00 2022 to 1st semester of 2024

400
300
200

100

2023-2 2024-1

No.of subsidized TA

2022-1 2022-2 2023-1

Person/times of student applied for tutoring from 1st semester of 2022
to 1st semester of 2024

400
347
300 317
295

200

197 15s
100

20221 20222 20231 20032 20241

—a— Person/times of student applied for tutoring

4 QUALITY 8 DEGENT WORK AND
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To complete teaching mechanisms and reward teaching effectiveness, this
was about to fully promote teaching quality and students’ learning efficiency
thru “Teaching Evaluation and Recognition Program” annually to acknowledge
faculty contributions. One faculty member was rewarded the “Outstanding
Teaching Award” every year with a bonus of NT$240,000 and 18 of them
received “Excellent Teaching Award” each with a bonus of NT$20,000. An
annual award ceremony was held to honor these achievements and invite
awardees to share their teaching experiences for the inheritance of pedagogical
excellence.

6. Rewards faculty for teaching excellence

“WHeld the Outstanding Teaching Award recipient-Prof. I-Hsuan, Cheng in 2024
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7. Awarding innovative teaching courses

Actively assisted faculty to develop innovative teaching courses and integrate
diverse teaching methods and contents to keep up with the Higher Education
Sprout Project for cultivating students to become interdisciplinary talents
with solid academic foundations, humanistic concerns, and mobility.
Cored the quality enhancement by revising “Guidelines for Incentivizing
Teaching Excellence and Innovation” , “Guidelines for Student Self-Directed
Learning” and “Guidelines for Encouraging Interdisciplinary Learning among
Students” This encouraged faculty to develop distinctive courses and promote
interdisciplinary learning. A total of 97 innovative teaching courses were
rewarded, demonstrating the achievement of teaching innovations.

180
160
140
120
100
80
60
40
_
0 2022 2023 2024
2022 2023 2024
M Subsidies for distinctive and enhanced 0 4 9
courses
Off campus subsidy project implemented 20 < 5
innovative curriculum
I Innovative teaching methods 7 12 13
M Self-directed learning 28 74 46
B Guest lecturer co-teaching 39 37 31

4 QUALTY 8 DEGENT WORK AND
EDUCATION EGONOMIG GROWTH
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8. Teaching evaluation mechanism

Built a complete teaching evaluation system to ensure teaching quality. The
ave. was 95.15% by students’ evaluation. 87.11% students involved. Faculty
and students noticed this. The whole univ. was 4.52, which reflected teaching
satisfaction from faculty every semester in recent three years. This kept
enhancing teaching quality by maintaining evaluation feedback.

Semester 2021-1 | 2021-2 | 2022-1 | 2022-2 | 2023-1 | 2023-2 | Ave.

foalavail | 150 | 1409 | 1480 | 1420 | 1440 | 1308 | 1433
Classes
No.ofclasses | 1 o0 | 1364 | 1400 | 1324 | 1372 | 1259 | 1364
filledout
Fvaluation (%)| 96.05 | 9545 | 9460 | 9324 | 9528 | 9625 | 95.15
Studentsfilled| o1 3) | g4 | 8712 | 8591 | 8742 | 8449 | 87.11
out (%)
Ave. result of
wholeuniv. | 4.5 | 452 | 45 | 452 | 451 | 454 | 452
evaluation

9. Accreditation for dept. quality assurance

Each dept. promoted the following: self-quality assurance and improvement
mechanism, professional features, and teaching quality and international
mobility. Entrusted the “Higher Education Evaluation and Accreditation Council
of Taiwan” to arrange the quality accreditation for each of colleges/dept./
programs in 2022. A total of 26 dept. were accredited. The result was announced
in Aug. 2022. All of dept. were accredited. Dept. of Civil Engineering and Dept. of
Applied Materials and Optoelectronic Engineering from College of Science and
Technology, received their certifications from IEET Accreditation Council with the

“Accreditation of Engineering Education, EAC2016” in 2022. The effectiveness-
implementation appraisal was held by institutional research development
meeting to continuously track the subsequent implementation status of 28
dept. and assist in making following improvements in 2023. Demonstrated the
excellence in teaching quality thru accreditation system.



2.3 Internationalization

1.The implement of bilingual program from Ministry

of Education

Received the subsidy of “The Program on Bilingual Education for Students in
College, BEST” from Ministry of Education from 110th to 112th academic year,
in conjunction with existing bilingual courses thru four aspects of “organization
and system” , “faculty and teaching” , “student and learning” and “promotion
and quality assurance” . This completed the teaching and supporting system
of the “English as a Medium of Instruction, EMI” on campus. In addition,
provided students with diversified learning approaches and opportunities,
improved students’ English skills, cultivated students with international
outlook, and implemented the cultivation of international talents. Achieved the
vision of “Improve students’ English skills and cultivate EMI faculty: Moved
forward to be an international university” .

2. Increased no. of EMI courses

Encouraged faculty to teach classes in English professionally with award
methods, such as increasing hour fee or grants on course materials. This
cultivated students” international competitiveness.

Total number of EMI courses on campus & Number with subsidy of EMI
140 course applications

121
120
100 104 I 94
80 T2 .
7 70

58 60 -

60
- 59
40 35
41
20
0
2018 2019 2020 2021 2022 2023

Bl Total number of EMI courses on campus
Number with subsidy of EMI course applications
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3. Faculty training

A group of 12 faculty flew to Macquarie
University in Sydney, which was
ranked to be one of the globally top
1% universities for a ten day training
course on Jan. 22, 2024. This was to
improve and strengthen faculty’ s
professional skills of EMI (English as a
Medium of Instruction).

N The opening ceremony for the EMI faculty
training at Macquarie University in Australia on
January 22,2024

4. Enhancing international exchange and collaboration
with overseas partner universities

Actively participated in NAFSA, EAIE, APAIE, education specialists, bilateral
higher education presidents’ forum, summits, and international ranking award
ceremonies. Significantly developed overseas partnerships and continued to
strengthen partnerships with existing partner universities. The number of partner
universities increased from 149 in 2023 to 196 in 2024.

International Partnerships 196

° Central Asia

Europe
Q 0 North
Middle \ainland china  East
America East Asia
Sea & India
Oceania

c
=
<
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5.Promoting students’ international mobility

Cultivated students with global
outlooks, intercultural understanding,
and collaborative abilities that
remained NCNU’ s core spirit of
international education. The goal
was to cultivate students to be the
backbone force of international
workplace in future. The subsidy
program by Ministry of Education
supported 97 students for short-
term study across Europe, Asia, and
America successively since 2022. This
accumulated invaluable assets for their
career developments in future.

N Chien-Jung, Chen, student from Dept. of
International Business Studies, took a group
photo while participated in study exchange
with international friends.

Examples of international exchange:

Chia-Wen, Hsieh, Master’ s student in Dept. of International Business
Studies, who participated in an exchange program at Tama Art University in
Japan to cultivate skills for collaboration in diverse cultural environment for
the preparation of international workplace in future.

Yen-Chun, Chang, undergraduate in Dept. of International and
Comparative Education, studied at Universitat Osnabriick in Germany for the
Global Marketing Management to delve into the core value of German culture
and learn the ability of solving problems independently.

Mei-Ting, Su, Master’ s student in Dept. of Information Management,
studied at University of Mons in Belgium for IoT technologies. Participated
in Erasmus student network activities to build international connections for
career development in future.

4 QuALITY 1 PARTNERSHIPS
EDUCATION FORTHE GOALS
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6. The cpnnection of local area and international
promotion

To encourage overseas Chinese students to return home for internship and
international volunteer services of domestic students, scholarships and bursaries
were offered for both of them every year. Particularly, overseas Chinese students
invited domestic students to visit their home countries.

Based on local services in conjunction
with overseas professional internships,
arranged the experience camp for
Taiwan local dialogue and culture.
As COVID-19 was slowing down and
borders reopening, the number of
overseas volunteer services and
overseas professional internships
gradually increased in 2024. A total
of 93 overseas volunteers and
professional internship services (14
received subsidies on campus for
overseas internships, 22 received
subsidies on campus for international
volunteer services, 16 were subsidized
off campus with Oversea Internship
Program, and 41 were subsidized off _ _
campus with Oversea Internship in "N Chinese language overseas professional
“designated countries.” ) internship

No. of overseas volunteers, internships, and no. with subsidy from 2021 to 2024

70
60
50
40
30
20
10

2021 2022 2023 2024

No. of Overseas Internship Program/Overseas Internship in - “designated countries”
—B— No. of overseas volunteers, internships



2.4 Participation of external organization cri22s

NCNU positively participated in each of interdisciplinary collaborative organizational activities to promote domestic sustainable communication, in hope of becoming
the motive force of social progress and development. Below were of current participating organizations:

Q 30URUIBA0D) AYSIBAIUN
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Association of National Universities of Taiwan: i

! LML ERSY
AU PHI

PHI
@ Membership: chairman @ Membership: director @ VMembership: director
@ ciemal advocacy: positively practiced the = @ External advocacy: promoted communications @ ctxternal advocacy: elected talents, awarded
“Talloires Declaration” to reach social and collaborations among national universities academic research, respected morality and
responsibility and mission of higher education. to improve quality of education, academic work ethic, and mutual encouragement for the
research to next level, and international purpose of social progress.
exchange.

sustainable development (SDGs), and and development challenges, such as sub- promoting the development of higher education.
replacement fertility/aging, rural-urban

disparities, local industries development, and
community development.

sustainable university

QEaRAAERFRES® 1‘ T Nz
1 Al C Taiwan Institute forSustainabIe Energy _u *i.lﬁkb%ﬁd%ﬂg §%.
o3
Q =
22
& =
@ Signed sustainable development MOU @ Membership: founding chairman @ VMembership: director 0
@ ctxternal advocacy: climate action, sustainable = @ External advocacy: proposed solutions for @ cxternal advocacy: strengthened the research &<
energy, corporate sustainability, UN"s discussion in response to key social topics of higher education, practice, policy, and 3§
=
<

Y
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2.5 Information Security (InfoSec)

4 QUALITY 9 INDUSTRY, INNOVATION
EDUCATION ANDINFRASTRUGTURE
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Sustainable development and InfoSec were inseparable. Not only Information technology (IT) and internet became an important infrastructure for modern
organizations to maintain operations as well as promoting sustainable development but also provided innovation and growth with technical assurance. However,
as reliance on IT and network increased, so did the InfoSec risk, which it must be regarded as an important topic related to ESG governance level during digitization
process to promote organizational resilience as an important strategy. Based on PDCA (Plan-Do-Check-Act) cycle and coordinated with the “Cyber Security
Management Act” since 2019, built, operated and continued to improve the Information Security Management System, ISMS. Implemented risk control measures from
four aspects, such as organization, personnel, physical infrastructure, and technology to reduce potential risks to confidentiality, integrity, and usability of information

asset, thereby ensuring a secure and stable campus IT environment.

Organizational Controls People Controls

Promoting Information Security Policy, establishing
Information Security Promotion Committee

Promoted information security policy, built a comprehensive four-tier
documentation framework of Information Security Management System
(ISMS), and guided staff to maintain it. In addition, established Information
Security Promotion Committee, consisted of first-tier supervisors among units
in providing decision-making, support, and review to ensure it was in line with
organizational strategy.

Held education and training for InfoSec and personal data to
promote awareness, knowledge, and ability.

Held several education and training each year for faculty and staff to promote
overall awareness, knowledge, and ability for InfoSec and personal data. Held
three education and training for InfoSec and five education and training for
personal data in 2024. Participation rate reached 82.3% and 86.5% among
faculty and staff respectively (see figure 2.5-1), continued to move toward the
goal of 100% participation rate.

Built an InfoSec incident reporting mechanism to ensure
timely response.

Established an InfoSec incident reporting contact point and a dedicated InfoSec
email to promote incident response speed and reduce potential influences and
losses. No cases of information security incidents that were overdue in reporting
or response in 2024.

Promotion of centralized management of information system
to maintain protection performance of overall InfoSec

Promoted centralization of campus information system by migrating them to
Computer and Network Center for centralized management. This was to promote
overall InfoSec on campus. The centralization rate reached 89.9% as of 2024.

Strengthening Personal Data Protection, preventing
intellectual property infringement

Implemented Personal Information Management System, PIMS for security
management of personal data throughout its lifecycle, including collection,
process, utilization, transmission, and destruction. In addition, established
rules of prohibition for software infringement thru firewall, preventing the use
of unlicensed software or services by faculty, staff, and students to protect
intellectual property rights and prevent infringement.

Participation rate among faculty and staff

100%
80%
60%
40%
20%

2022 2023 2024
—#— Education and training for InfoSec
—#— Fducation and training for personal data

N 1 Fig. 2.5-1 education and training for InfoSec and personal data, faculty and staff
participation

Secured protection capability by strong InfoSec team

The team consisted of one full-time InfoSec officer overseeing InfoSec
operation on campus and three additional personnel providing managerial and
technical supports. Sent related personnel to participate in training courses to
obtain professional certifications on a regular basis to promote professional
competence. As a result, they held nine valid professional InfoSec certifications
and eight certificates of InfoSec vocational training in 2024.




Physical Controls Technological Controls

Strengthened data center security controls to build high
efficiency stable environment.

Established closed-typed racks and individual modular rack access control
systems to achieve hot and cold aisle isolation and optimize cooling efficiency
in data center, it equipped with Very Early Smoke Detection Apparatus, VESDA
thru the use of Proactive Aspirating Smoke Detection, ASD to allow faster fire-
detection compared to conventional smoke detector, improving fire emergency
response time. Also equipped with temperature and humidity monitoring,
leak detection, power monitoring, and PUE (Power Usage Effectiveness)
measurement to achieve continuous supervision and measurement (see figure
2.5-2.) Proactively texted message to maintenance personnel when an anomaly
occurred to ensure timely response and process.

Allocated diverse InfoSec tools for management control of
campus network service security.

Purchased multiple InfoSec tools, including antivirus software licenses, web
application firewall (WAF), and email filtering software to establish diverse
defense mechanism that promoted campus network service security.
Ensured InfoSec measures against emerging threats thru regular updates
and optimization to continuously provide faculty and students with a secure
network environment.

"N Figure 2.5-2 real-time temperature and humidity monitoring, power monitoring, and PUE
(Power Usage Effectiveness)

Purchased professional vulnerability scanning service to
reduce the risk of InfoSec vulnerabilities.

The purchase of Nessus Professional, a vulnerability scanning service license,
not only implemented comprehensive vulnerability scans for core system
regularly but also provided each unit with on-demand scanning services
in response to their needs or changes in internal/external environments.
This reduced the risk of InfoSec attacks effectively after fast in finding and
remediation of InfoSec breach.

Implemented backup mechanism to strengthen data
availability.

Collaborated with NCKU by backing up core systems to their data centers
while implemented data backup across different data centers on campus. Two
universities distanced over 120 KM when implementing off-sites backup strategy.
Reached a consensus with universities in Northern area to expand additional off-
sites backup centers by the end of 2024 to strengthen data security assurance.

Built the Silver-level Green Data Center to promote the
efficiency of energy use.

NCNU located at an altitude of 665 meters, with average winter temperatures
below 20° C. Activated outside air intake mechanism to bring in outside cool air
evenly into the data center when temperature dropped below 20° C to alleviate
cooling load and promote the efficiency of energy use indirectly, achieving the
goals of energy conservation and carbon reduction. The Green Data Center
reached Silver-level with the average PUE value at 1.44 in 2024.

Implemented InfoSec scanning and device identification
tools to check and eliminate hazard products systematically.

Assisted in collecting information on users’ computers operating systems,
installed software, and KB hotfixes after implemented advanced InfoSec tools
to effectively promote the accuracy of asset inventory. In addition, gathered IP
addresses and network interfaces of all online devices across network segments
on campus automatically then compared vender and country of origin to fast in
checking and eliminating potential hazard products against national InfoSec.
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3.2 Pollution prevention and
control

3.3 Biodiversity

3.4 Green purchase and
supply chain management
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3.1 Energy resource management - Smart Monitoring System GRI302-1 ~ 302-4

1. Smart electricity meters 2. Smart water meters

® Applied Afor Ministry of Education subsidy project to install smart electricity @® Installed smart water meters at three main reservoir on campus in 2022.
meters since 2022. @ Completed installation of smart water meters at 23 buildings in 2024.

@ Completed smart electricity meters of main power panels at eight buildings in 2022. @ Benefits: Monitored water consumption efficiency, early leak detection, and

@ Goal: Established precise power management to achieve energy conservation goal. water conservation.

3. Solar power installations

® Atotal of 4.129 MWp of roof type solar power installed.

@ Newly completed “administrative building and SHEC” roof type solar
power installations in 2024.

@ Phase | (1,539 kWp), phase Il (1,727 kWp), and phase Il (5,173 kWp)

® Goal: Full NCNU’ s ownership of solar power installations by 2043 to achieve
RE100

A total of 1,311 outdated lighting fixtures were replaced with LED panel lights,

which spent NT$1,300,000 in 2024. :

® The replacement benefits were of before: 1,785 units * 20 watts * 4 tubes
* 8 hours/day * 365 days/year * 50% utilization rate = 750.5568 GJThe

by
replacement benefits were of before: 1,785 units * 20 watts * 4 tubes * 8
hours/day * 365 days/year * 50% utilization rate = 750.5568 GJ H N

@ After: 1,785 units * 25 watts * 1 tube * 8 hours/day * 365 days/year * 50%
utilization rate = 234.5472 GJ.

Before subtracted after, the annual energy conservation efficiency was I I
516.0096GJ, totaled NT$435,738.
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4. Power management performance

® EUI baseline value: 56 (kWh/m? -+ year)
@ EUI baseline value from 2020 to 2023: 54, 51, 54, and 55.2

’Phase 1l

4 Installed capacity : 1,727 kWp

' Phase |

¢ Installed capacity : 1,539 kWp

4 Location : College of Management and

4 College of Science and Technology
Est. power generation (year).6,875 GJ

Green transportation policy

1. Campus bus service

The campus bus began available on Feb. 1, 2019 to solve transportation

insufficiency problem.

Key measures:

@ Every 10-20 minutes per bus
during semester

@ Free rides on campus

@ 40% fare discount for faculty,
staff, and students

@ Available real-time bus tracking via
cell phone app

N The campus bus

4 Location : Student dormitory, student restaurant,
and faculty dormitory

4 Est. power generation (year):6,228 GJ

® Met Executive Yuan’ s“Electricity Efficiency Management Program for

Government Agencies and Schools”demand.

Phase Ili

4 Installed capacity : 5,173 kWp(capacity planning)

4 Location : Ground type: outdoor court and parking

lot Roof type: administrative building and SHEC

4 Est. power generation (year):27,594 GJ

2. High-speed rail shuttle reservation service

® Collaborated with Nantou Bus to
provide shuttle services for students

to go home in 2019.
@ Schedule: 12:20, 15:20, and 17:30

@ Free rides for students with valid

student ID

® Required a minimum of 25 people

for the service to operate.
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"N Free rides for students with valid student ID



3. Fuel consumption of official vehicles Management of greenhouse gas emissions and

Reduction of fuel consumption in recent three years: reduction strategy
14,049.31 liters (458.80 GJ) in 2022 ) ) o
14.127 34 liters (461.35 GJ) in 2023 1.Current situation of greenhouse gas emissions
13,352.86 (436.06 GJ) in 2024 Actively promoted greenhouse gas reduction, which amounted to 5,547 MtCO.e
COpe in 2021. This reduced approximately 25% in 2011 (base year). Carbon

Q JUSWUOJIAUT|qRUIRISNS

Comparison with 2022
P dioxide (COp) contributed to the major one of total emissions, followed by
1600 methane (CH4), and nitrous oxide (NO).
\ A\ VAN AN . .
Egg 2. Comprehensive carbon reduction strategy
1000 Adopted internationally recognized carbon footprint classification standards to
200 V' \\ plan an integrated carbon reduction strategy based on scopes. Promoted the
600 [ \ efficiency of overall energy use to move toward the goal of net zero emissions.
400 (%) — e
200
0
Jan. Feb. Mar. Apr. May. Jun. Jul. Aug. Sep. Oct. Nov. Dec. \' \' “ “l
—2022(red)  —2023( | —2024(green) E k
Month/year 2022 2023 2024 »
Jan, 1,509.78 1,392.98 1,107.23 L = - [ ]
Feb. 781.34 1,048.65 953.31
Mar. 1,207.71 1,145.77 990.02
Apr. 1,181.99 1,003.12 991.62 Scope |: Direct emissions source management =
May. 987.88 1,486.23 1,175.16 § o
1 o
Jun. 1,063.01 1,050.01 1,300.56 Carbgtr;arteec!gt;ctlon ‘ Effectiveness-implementation ok
30
Jul 151539 1,165.97 1,066.14 1. Reduced the usage of natural gas by installing heat Tz
Aug. 1,23161 1,273.42 1,427.95 etolled heot pump system in student dormitories. * g:Z,
nstalled hea =
Sep. 1,060.53 1,017.84 998.33 oump systems | 2. Installed heat pump systems in Sports and Health 85
Oct. 1,422.47 1,522.29 1,073.71 Education Center (SHEC) to reduce direct energy 35
. SR
Nov. 1,403.96 1,332.62 1,358.95 — . consumption. B
Dec. 683.64 688.44 909.88 @Ftixigﬁggﬁn 1. Gradually replaced official vehicles on campus with 2
Total (liters) 14,049.31 14,127.34 13,352.86 transportation Electric Vehicles (EV). 8
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Scope Il : Energy indirect emissions management

Carbon reduction . . .
strategy Effectiveness-implementation

Lighting system
optimization

1. Phased out streetlights and classroom lighting with
LED fixtures.

2. Adopted smart lighting control in public areas.

Scope Il : Other indirect emissions management

Carbon reduction

strategy

Sustainable water
resource utilization

Effectiveness-implementation

.Each building built rainwater recovery system
2. Campus sewage treatment facilities reached 80% of

recycled water conversion rate.

Air Conditioning
(AC) upgrade

1. Renewed central AC units for inverter AC units
(administrative building and Library).

2. Installed high efficiency AC units in computer
classrooms.

Power
management
optimization

1. Adjusted power saving schedule to hibernate mode
for water dispensers.

2. Reduced power demand and Energy Use Intensity (EUI)
annually.

3. Continued to improve data center racks to promote
Power Usage Effectiveness (PUE).

4. Phased out outdated transformers to promote safety
and reduce no-load losses.

Promotion of
low carbon
transportation

.Implemented vehicle identification system to charge

parking fee to promote carpooling rate among faculty,
staff, and students.

.Implemented bus incentive discount, free rides at

stops on campus, whereas 50% discount off campus.

. Shared electric scooters for rent, provided 100 of them

for commuting between Puli Township and campus.

Promotion of low
carbon lifestyles

. Promoted campus meatless on Friday to reduce

dietary carbon footprints.

.Formed a habit of energy conservation
. Formulated a reasonable AC usage management policy.

Increasing carbon
sink

. Collaborated a tree planning program with enterprises

to increase carbon sink on campus.




3.Carbon reduction pathway in future
NCNU formulates a clear roadmap for greenhouse gas reduction (GHR) and targets net-zero emissions by 2043 (base year 2011; - 50% by 2030, - 100% by 2043)

NCNU-2043 net zero emissions roadmap

”»

Implemented energy conservation measures: 530
@ Developed energy-saving habits. ’
@ Improved data center racks.
o 8,000
© heat pump system for student dormitories
O Replacement of inverter AC units in administrative building 7,000 — 1 ]
© Adopted energy-saving equipment in computer labs. : 25°_/o/ 50%
@ Adjustment of water dispenser schedules 6.000 N, ducto
@ Replacement of streetlights with LED lighting e ’ \
© Installation of a heat pump at the Sports and Health Education Center (SHEC) © 5,000 A2 A
© Establishment of rainwater recovery system 3 1,98p mt
. .. 2 affsets Net zero
@ Reduction of electricity demand = 4,000 —— T
. S o
@ Library % 20 3683 e
v New official electric vehicle (34 mt offsets) é ........
v 100 ha of carbon sink implements (1,000 mt offsets) " 2,000 s
v 500 air-conditioning renewal (952 mt offsets) sg?;;g‘gfr
v 'New indoor LED tube light 1,000 (4,618:’mt osffsets)
v Solar installation demo system N
v Smart energy conservation system 0
v Waste recycling
v Vegetables on Monday, walk on campus, and electric scooter e 201 2021 AV AL

Based on three net zero strategies: energy conservation and carbon reduction, renewable energy, and carbon offset. 25% of GHG emissions reduced in

2021, reduced half of then in 2030, and achieved net zero emissions in 2043.

To achieve the goal of net zero emissions, continued to promote as follows:

@ Renewable energy development: expanded solar power installations on campus to increase the proportion of green power.
@ Implemented smart energy management for precise monitoring and control to promote overall energy efficiency.
© Continued to phase out high energy consuming equipment to promote energy efficiency.

@ Expanded tree planning on campus to increase carbon sink.

© Strengthened the cultivation of sustainability awareness among faculty and students to encourage the practice of low carbon lifestyles.

Q JUBLUUOJIAUTR|CRUIRISNS

uoday Aupiqeureisns sndwed 202
Auslsaiun uen 1yD feuoneN

®



3.2 Pollution prevention and control GRI30222

See below for sewage process flow

Q JUBLUUOIIAUTB|GeUIBISNS

Water resource management and sewage treatment WMO1 BTOI-OI
Sl Domestic sewage [ ar screen

@ Built complete sewage treatment facilities since founded in 1995 each building O’lWZEO(l)(CMDﬁg

© Separate collection system of rainwater and sewage Sewage from " T01-02

@ Sewage treatment plant capacity: 1,200 CMD (cubic meter per day, m*®/day) dormitories 3 Gritchamber

design, presently treating approximately 600 CMD

i : T01-03
@ Process flow: process treatment — secondary treatment — tertiary Sevvagerfrom :
isi ' cafeterias : Influent channel
treatment — disinfection — recycled water :
@ Water recovery rate maintained 74%-81% from 2022 to 2024. laboratory treatment T01-04
® Effluent quality tests on a regular basis in line with standards wastewater : Raw sewage

(excluded waste

_ 2022 2023 2024 solution) I :

: T01-05
Tap water volume (Liter) 212,763 204,828 238,201 . ( Secondary Recirculation-
. | treatment type aeration
Total wastewater volume (Liter) 148,630 128,859 157,798 :

! . T01-06
Reclaimed water volume (Liter) 110,670 102,801 127,259 Buffer tank
Total water consumption (Liter) 64,133 26,335 80,403 ;ff.'ff.'ff.'.'f.'.'f.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'..'.'.'.'.'.'.'.'_'.'.'_'.'.';

5 : T01-07 :
Recovery rate 14.46% 19.77% 80.6% : tertiary Rapid sand
. (_ treatment filter
Water consumption per capita (liter/day) 92 85 98 SO vovsnsnery FovuvsuumadioO

T01-08

¥ Tap water volume data came from water bill statistically.

§ § % Calculation of total water consumption volume: total sewage subtracted recycled water volume. : disinfection Disinfection :

gQ' % Water recycle rate calculation: recycled water volume divided by total sewage volume.
D T T T T

g o Recycled water reuse 301 : T01-09

=3 ‘ 2022/6/14 ‘2022/11/10‘ 2023/5/16 2023/11/16 2024/5/2 2024/12/2 (for landscaping and Treated : R {

oz irrigation) | G- £

@ é COD(mg/L) 8.9 251 105 10 16.7 1 3 | e

83 :

35 |BOD(mg/L 2 9.6 39 33 55 46 101-10

%g_ (mg/) D001 Discharged into Effluent

F< the receiving water body ~ -

3 SS(mg/L) 2.5 2 15 19 6.2 22 (Nangang River) discharge

@ channel :

E Results Passed Passed Passed Passed Passed Passed

®



GRI 306-2 General business waste in recent three years

Waste and air quality management. N T 7
Incineration (kg) 121,570 104,750 118,370

Q JUBWIUOJIAUTA|GRUIRISNS

1. Waste disposal policy Recovery (kg) 84,605 81,397 92,360
l 4 % R 4 Food waste (kg) 20,005 15,610 19,620
- Impplemenited “heep trash off die o Waste generation (kg) 206,175 186,147 210,730
policy since July, 2002.
Recovery rate 41% 43.7% 43.8%
@ Wastes categorization on campus :
General business waste: household garbage, Hazardous business waste disposal status in 2024
resource garbage, food waste, wastewater sludge,
waste solution from chemical experiment, Category facT.Tﬁat;Tﬁ;Zss Treatment method mec%h;
abandoned test equipment, and unused Y =
medicines C-0119/heavy metal waste solution chemical treatment 0.425
' C-0299/medicines chemical treatment 0.43
@ Resource recovery : C-0399/medicines Incineration 0.01
recovery rate were 41% (2022), 43.7% (2023), C-0399/glass Incineration 0.71
and 43.8% (2024) respectively. D-1502/Alkaline waste solution Off-site chemical treatment 0.25
@ Hazardous business waste ° D-1503/Acidic waste solution chemical treatment 0.23
N D-1799/waste oil Incineration 0.25
transportid regularly by licensed hazardous D-2301/Halogenated waste solution Incineration 2.45
s ek D-2302/Non-halogenated waste solution Incineration 04
Garbage truck on
Household garbage —
Babas campus taking away Puli Township Office cleaning unit managed
o) waste collection and transportation.
) General
> waste Resource garbage After divided into 13 categories, -
= S temporary stored in the S
§ 2 g Food waste recovery plant on campus. § gg_J
= 2 30
o g Wastewater Sludoe dewateri Sewage treatment plant & Transported by sludge tanker to the = i
= sludge udge dewatering Sludge temporary storage area licensed sludge treatment plant for landfill. 0
E 58S
= - Waste solution from chemical 23
7 c experiment 29
g.g Transported by hazardous waste truck <
™ & _ : to the Center for NCKU Recovery Plant @
2 S latw;gttgry Abandoned test equipment Sl albinet of Environmental Resources Research 8
S< Management for final disposal. -
3 U d medicines @
® nuse
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2. Indoor air quality management

Unless required by competent authority, public places
were subject to test the concentration of indoor air
pollutants at least once in every two year routinely.

Recent tests were conducted on March, 2023. The results
met relevant provisions.

Test Test Standard
values methods values
435

Carbon dioxide NIEA
(O, agag11c | 1000
Formaldehyde NIEA
(CH,0) <0021 s705.10C 0.08
Bacteria 90 E3,3|1Ef5c 1500
PM,, NIEA
(ug/m?) 19 A206.11C &

3.3Task Force on Climate-Related Financial
Disclosures (TCFD)- governance

Status and commitment for climate change

@ Climate change came increasingly severe, not only caused significant impact on human life but
also brought unprecedented threats against global ecosystem.

@ The carbon reduction strategy was formulated based on the results of Greenhouse Gas Inventory.
The goal was to achieve net zero emissions in 2043.

® We expected to pioneer the way of environmental protection and education as a result of
contributing the future of the earth.

Climate change governance and management framework

the highest decision-making unit, having a meeting at least once/
Institutional affairs meeting  semester to review key concerns, such as institutional research
development plan and budget.

Committee for Institutional

discussed institutional affairs, and other major related affairs
Research Development

assigned by the President. (de previous edition)

Planning
Sustainable Development responsible for discussing topics, such as CSR, SDGs, and ESG,
Committee integrated and implemented sustainable development.

Environmental Protection
and Occupational Safety and
Health Center

Key climate resolutions of Sustainable Development Committee

. NCNU not only responded actively to the risks and opportunities by
TCFD disclosures climate change but also disclosed TCFD in 2023.

Responsible for power and water management, waste, resource
recovery, and occupational safety topics on campus

Addressing stratesies of Sustainable Development Committee
& & Addressing short, med., and long terms strategies and action plan of

climate-related topics climate-related topics

Committed to net zero Expected to achieve net zero emissions in 2043 based on three
S net zero strategies: energy conservation and carbon reduction,
emissions in 2043 renewable energy, and carbon offset.

Installed solar power installations on own roofs at own expenses
Developed renewable energy in line with government green energy policies, in order to reduce
pollution and carbon emission.




Strategies (I)Climate risk and opportunity management timetable

_ Short term (1~3 yr.) Med-term (3~10 yrs.) Long term (over 10 yrs.)

@ JUBLIUOIIAUTB|GeUIBISNS

v’ Costs of energy resources increased (R3.a v’ Stakeholders concerned and negative
Transition market) feedback increased (reputation R4.a)
risks v’ Strengthened the obligations of emissions v’ Costs of transition for low carbon campus (R2.
reporting (R1.a policies and regulations). a technology)
 Frequency of extreme climate events and v Ave. temperature rising (R6.a extreme climate
Physical g y incidents- long term)

severity increased (R5.a extreme climate

incidents- immediacy). v’ Changing in rainfall pattern (R6.b. extreme

climate incidents- long term)

risks

v’ Reduction of water consumption and usage
(O1 resource efficiency)

v’ Participation in renewable energy project

Opptunitie then use of energy conservation measures
(O5 resilience)

v’ Making use of public sector incentive
measures (04 market)

v’ Use of low carbon energy resources (02
energy source)

v’ Low carbon campus services promotion (03
products and services)

High Climate-related risk assessment High  Climate-related opportunity assessment
3 R2.a/R5.a R3.a 3 05/04 01
& &
s 2 R6.a/R4.a Rl.a @ 2 03
(g} (D
& i
o 2 §923
= ! 3 02 85
iS) ES) 03
oY) o o 2
o . o . 30
Low 1 2 3 High Low 1 2 3 High T =
ol n zZ
Probability of occurrence Probability of occurrence o3
]
Climate-related risk in major sequence: costs of energy resources increased Climate-related opportunity in major sequence: reduction of water consumption gg
(R3.a market), costs of transition for low carbon campus (R2.a technology), and usage (O1 resource efficiency), low carbon campus services promotion 2Q
frequency of extreme climate events and severity increased (R5.a extreme (O3 products and services), making use of public sector incentive measures g
climate events- immediacy), and strengthened the obligations of emissions (04 market), and participation in renewable energy project then use of energy o
reporting (R1.a Policies and Regulations), were of high climate risks. conservation measures (O5 resilience), were of high climate-related opportunity. E

©)
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Strategies (ll)Impact assessment of climate-related risk

Climate-related risk

Costs of energy

Explanatory risk

Cost of energy increased due to rising
electricity prices.

Potential influence

Responsive strategy

Climate-related
opportunity

Drought caused water shortage.

Explanatory opportunity

Potential influence

Market ' . Financial cost increased. v Green energy development
resources increased. The cost of green energy was higher & P
than others.
L Strengthened The net zero emissions must be Financial cost increased v .
§ FESI'SEESQS the obligations of achieved in 2050 in response to Penalties for leoal viol . ggg?ﬁfﬁg?&eﬁ%ge goal of net
2 & emissions reporting. Climate Change Response Act. enalties for legal violations
=y
S Stakeholéjersd Student willingness to enroll decreased v Committed to the transition for low
= Reputation necgoz:]t(;Serr%gedagack due to lack of implementation of green Student numbers decreased. carbon campus
= increased campus or other negative feedback. v Green energy development
C f - v' Smart energy conservation system
Technolo (?;Eslgwtg?;g\r?n Unable to achieve the transition for The cost of the transition for low v Electric vehicle
&y campus low carbon campus carbon campus increased v Renewed energy efficiency
equipment
Heavy rainfall endangered campus
m environment which might cause v Implemented early warning on
=< Frequency of fi ial | ~
@, Extreme I Inancial losses. Work (traffic) safety of faculty and campus and emergency response
8 climate evegrt]ir:nedcslg?,aetﬁt Work (traffic) safety of faculty and students mechanism.
= incidents increased Y students were influenced by traffic Financial cost increased. v Concerned changes in water
= ‘ disruption or downpour. information at any time.

Responsive strategy

energy conservation
measures

as the efficiency of energy use.

Reduction of wat v Implementation of water
eduction of water . tion measures
Resource - Continued to reduce water N conserva
efficiency consutrgg)ggn and consumption Financial cost decreased. v Water pipeline leak detection
v Constructed retarding basin.
Reduced greenhouse gas emissions on » v ili -5V
Energy | Useoflow carbon | * campus. - ’ Promoted NCNU image. Eonmentaty iy Tabeec
energy resources .- ' ‘
souree &y Promoted the efficiency of energy use. Financial cost decreased. products.
9 Products and | Low carboncampus - v Implemented green campus
O N
S services services promotion Formed green campus. Promoted NCNU image. measures
=) Participation in government energy v Fully utilized energy-saving and
=3 Maki foubli conservation and carbon reduction environmentally friendly labeled
< Market aségéjl#isr?c%n%e c project Received subsidies from government products.
Strove for government agencies’ agencies. v Applied energy conservation and
measures . ) val
energy conservation and carbon carbon reduction subsidies from
reduction subsidy projects. government agencies.
rePnaer\E\i/giglitieonr;irn Development of renewable energy
Resilience | project then useggf Actively promoted energy conservation Promoted NCNU image. v Installed solar power installations.
and carbon reduction scheme as well Financial cost decreased. v Planned net zero emissions in 2043.




Market and costs of energy resources Context analysis

Casel.

based on the context of International Energy Agency, IEA-net zero emissions
in 2050 and Climate Change Response Act, Ministry of Environment, the time
assumed from 2020 to 2050. Controlled the temperature rise at 1.5° C by the end
of the century. Carbon emission of current policy controlled about 1.8 ° C. The
carbon reduction pathway and pricing trend could result 2.7 ° C temperature
rise. The annual expenditure would increase to NT$2,500,000 when NCNU
purchased carbon credit for carbon offset (NT$500 per ton of CO2e). This
estimated greenhouse gas emission at stabilizing 5,000 metric tons of CO2e and
achieving net zero emissions in 2043.

Preparation for the responses to the results of context analysis

@ Implemented ISO 14064-1 and PAS 2060 verification to improve reliability.
© Reduced greenhouse gas emissions. Promoted the efficiency of energy use.

© The goal of net zero emissions in 2043

Casell.

“RCP2.6” the time assumed from 2021 to 2040. Nantou would confront
1.7° C mean annual temperature and 29.5% rainfall variability. Therefore, that
estimated power consumption at stabilizing 10,000,000 kWh in 2030. Total
electricity bill would increase NT$21,000,000, estimated NTS2.1 per kWh,
annually when NCNU purchased renewable energy.

Preparation for the responses to the results of context analysis

@ To reduce power consumption, in order to promote the efficiency of energy use

@ Implemented green campus measures (comprehensively utilized energy-
saving and environmentally friendly products and applied energy
conservation and carbon reduction subsidies from government agencies).

Risk management and Key Performance Indicators (KPI)
Risk management process

© Established risks and opportunities management : Assessed external
risks and opportunities (social development trends, natural disaster events,
and education industry) internal risks and opportunities.

® Risk and opportunity identification : identified the influence against
sustainable development and the risk of goal of business performance
achievement.

© Risk and opportunity assessment : assessed degree of impact of risk/
opportunity occurrence and probability of occurrence

O Treatment of risk and opportunity response: assessed selectable treatment
strategy, formulated and executed risk treatment action

© Continued to monitor : Internal Control Project Team reviewed risk
management report and audit report during institutional affairs meeting.

® Communicated and discussed terms : conducted annual disclosure reports,
such as NCNU sustainable campus report and corporate social responsibility
website.

Risk assessment matrix

@ Probability of occurrence: 3 (highly likely), 2 (likely), and 1 (unlikely)

@ Degree of impact severity: 3 (very severe), 2 (severe), and 1 (moderate)

@ Risk level (probability of occurrence x degree of influence):

© High (6~9 points): required immediate action (substantive influence).

© Medium (3~4 points): formulated correspond plan then resources input
(substantive influence).

© Low (1~2 points): processed internally.

High
- 3 3 6 9
@
3
o 6
=
O
a 3
3 High

Q JUSWUOJIAUTA|qRUIRISNS

uoday Aujiqeurelsns sndwed 202
Ausianun ueN 1Yo [euoneN

®



Q JUBLUUOIIAUTB|GeUIBISNS

uoday Anjiceurelsns sndwe) z0og
Ansianun uen 1Yo reuoneN

Goals and measures of major risks and opportunities management

opportunities

Strengthened the
obligations of emissions
reporting (R1.a Policies and
Regulations).

Greenhouse gas
emissions
(baseyr.in2011)

Goal of 30% reduction
achievement

Goal of reducing half
of them

Net zero emissions
achievement

Conducted inventory, in terms
of ISO 14064-1 Greenhouse
Gases-Part 1 annually.

Costs of transition for
low carbon campus (R2.a
technology)

Implementation
of Ul GreenMetric
University measures

Implementation
of Ul GreenMetric
University measures
annually by 10 cases

Implementation
of Ul GreenMetric
University measures
annually by 10 cases

Implementation
of Ul GreenMetric
University measures
annually by 10 cases

Conducted related measures
of energy conservation, water
saving, reduction of waste,
and sewage promotions
annually.

Costs of energy resources
increased (R3.a market)

Installed capacity of
renewable energy

3,266KW

8,640KW

8,640KW

Installed solar power
installations

Frequency ofextremeclimate
events and severityincreased.
(R5.aextreme climate incidents-
immediacy)

Implemented early
warning on campus
and emergency

response mechanism.

Implemented early
warming on campus
and emergency
response drill
annually.

Implemented early
warming on campus
and emergency
response drill
annually.

Implemented early
warming on campus
and emergency
response drill
annually.

Implemented early warming
on campus and emergency
response drill annually.

Reduction of water
consumption and usage (O1
resource efficiency)

Reduction of water
consumption

Water consumption
per capita 0.1
MtCO,e/person/day

Water consumption
per capita 0.08
MtCO,e/person/day

Water consumption
per capita 0.05
MtCO,e/person/day

Continued to construct
water recycling system,
installed water saving devices
comprehensively, and
implemented water pipeline
leak detection on campus.

Low carbon campus services
promotion (O3 products and
services)

Implementation
of Ul GreenMetric
University measures

Implementation
of Ul GreenMetric
University measures
annually by 10 cases

Implementation
of Ul GreenMetric
University measures
annually by 10 cases

Implementation
of Ul GreenMetric
University measures
annually by 10 cases

Conducted related measures
of energy conservation, water
saving, reduction of waste,
and sewage promotions
annually.

Making use of public sector
incentive measures (04
market)

Applied energy
conservation and
carbon reduction

subsidies from

government agencies.

Applied one case of
subsidy annually

Applied one case of
subsidy annually

Applied one case of
subsidy annually

Continued to apply energy
conservation and carbon
reduction subsidies from

government agencies.

Participation in renewable
energy project then use
of energy conservation
measures (O5 resilience)

Greenhouse gas
emissions
(baseyr.in 2011)

Goal of 30% reduction
achievement

Goal of reducing half
of them

Net zero emissions
achievement in 2043

Conducted inventory, in terms
of ISO 14064-1 Greenhouse
Gases-Part 1 annually.
Promoted the efficiency of
energy use.




3.4 Biodiversity

GRI304-4

The area of NCNU was approximately 1.49 square kilometers and located in areas of high elevation alongside
Taomi Village and Nancun Village, where approximately a 0.5 square kilometers slope land was a habitat for
numerous wild animals to live and grow, including protected species, such as pangolin, yellow-margined box
turtle, maroon oriole, Taiwan blue magpie---etc.

The schedule of protected species on campus by NCNU

CASE1 . Endangered species [Land area] VYellow-margined box turtle

CASEZ . Rare species

CASE3 . Other species

[Land area] Pangolin, besra, serpent eagle , barred owlet, collared
scops owl, mountain scops owl, maroon oriole, Taiwan hwamei , and
jumbo dragonfly

[Land area] Crab-eating mongoose, Taiwan partridge, Taiwan blue
magpie, brown shrike, steere's liocichla, white-eared sibia, chestnut
munia, striped-tailed rat snake, greenpond frog, and golden birdwing

Restoration of rare golden birdwing Conservation of rare jumbo dragonfly

The habitat was developed successfully with ~ Fine treated water was provided by NCNU sewage treatment

host and nectar plants for butterflies, zollinger ~ plant for the habitat of rare jumbo dragonfly to reproduce.
dutchmanspipe, and chman's pipe around This implemented environmental education and species

Sun Pond for golden birdwing.

conservation. Kept updating and maintaining sewage
treatment facilities to ensure water quality.

Biodiversity-environmental
education park

Eco-environment overview

NCNU was located in Taomi Community, Puli
Township. A diverse terrain and an altitude ranging
from 400~800 meters developed natural environment
with biodiversity. Faculty and students frequently
observed and participated in eco-environment
activities, including pangolin, formosan reeve's
muntjac, yellow-margined box turtle, Taiwan blue
magpie. Campus was characterized by ecological
richness, including 23 species of frogs, eight species
of fireflies, 161 species of butterflies, 67 species of
dragonflies, and other endemic plants.

Achievements of eco-conservation on
campus

The goal of campus landscape aimed to construct a
diverse ecological park environment. The vision of
restored native wildlife habitats was spearheaded
by Prof. Guo-Dong, Peng, host and nectar plants
for butterflies such as Kusukusu Eupatorium, Ixora
chinensis, Double flower, and Taiwan Lemon
Depressed Orange Ponkan were extensively planted
in the secondary waterway ecological landscape
project. This successful creation of butterfly habitats
had attracted the Athyma jina sauteri to reside. The
further long term plan was to restore Taiwan Native
Aquatic Animals and Plants Garden for fireflies
and others. The Da-Ann Hygrophila was currently
restored successfully.

Center for Habitat
Management
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Environmental education promotion activities

Warning signs had been placed for roads within the home range of endangered
species. The temporary shelter unit-NCNU Sustainable Lifestyle Lab, was in
charge of rescuing and monitoring of endangered species. In addition, five
workshops of eco-conservation promotion were held for faculty and students,
off campus visitor, and community people, about 300 participants in 2024.
Additionally, through a co-production with a television station, launched the
program My Animal Classmate — Pangolin to publicize pangolin conservation.

N Pangolin rewilding and monitoring

Winstallation of “Beware of Pangolins” sign

A stairway for pangolin

Awards

NCNU participated in the “National Environmental Education Facility Short
Video Competition” hosted by National Environmental Research Academy in
2024. Dept. of Electrical Engineering, student Yen-Lin, Chiu received the Golden
Award (NTS$30,000 bonus) for The Pangolin Guardian. Not only brought unique
pangolin’ s eco-environment on campus but also conveyed a compelling
message on environmental protection.

Continued to support and actively promote environmental education on/off
campus, mobilizing the community to joint efforts for sustainable environment.

o
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3.5 Green purchase and supply chain management

Green purchase

Q JUSWUOJIAUTA|qRUIRISNS

12.

NCNU actively promoted the concept of environmental protection.Faculty ’
members and students are encouraged to cultivate environmental literacy 12
on campus. Any purchases must consider below certifications, such as

“energy-saving label” , “environmentally friendly label” , “water saving 115 98%
marks” , “energy star” , or “energy efficiency class 1 and class 2 marks”
Prioritized the selection of certified products with environmentally friendly label. 11 97%
Encouraged the use of recyclable, low pollution, resource saving green products.
This fostered a green consumption trend. The green purchase achieved 99.47%, 10.5 96%
99.42% and 99.92% from 2022 to 2024, which exceeded the goal of 95% required
by Ministry of Environment (former Environmental Protection Administration). 10 95%
This demonstrated the commitment to environmental protection and education.

9.5 94%

Supply chain management ; .
As a government agency, NCNU strictly complied with the “Government 2022 2023 2024
Procurement Act” process to ensure quality and guide each unit in engineering,
finance, and service procurement. Formulated qualifications of tenderers based M Local procurement amount ($)
on characteristics and needs of procurement in terms of laws and regulations to M Total procurement amount ($)
ensure their undertaken abilities. 75 tender cases, 72 suppliers, and particularly —=— Procurement ratio (%) —#— Procurement ratio (%)

local suppliers accounted for as high as 96%, the procurement expenditure was
about NT$97,630,000, whi ccounted for 98.1% from total expenditure in 2024.

This demonst NCMW®Flocal economic support, which did conform to the
principles of eco iciency and social responsibility. Green purchase
b [l
' ’ Procurement ratio (%) 99.47 99.42 99.92
s |

Supply chain management

Local procurement
amount ($)

\ 122545070 | 121,057,146 97,631,331

Total procurement

123,499,962 124,296,079 99,526,681
amount ($)

Procurement ratio (%) 99.23% 97.39% 98.1%
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4.1 Gender equity and rights

In order to provide faculty and staff a working and service environment free
of sexual harassment, NCNU formulated “Regulations for the Prevention,
Complaint, and Disciplinary Measures of Sexual Harassment” | in accordance
with Gender Equality in Employment Act, Sexual Harassment Prevention
Act, Regulations of Sexual Harassment Prevention, and Amendments to the
Regulations for Establishing Measures on Prevention of Sexual Harassment in
the Workplace to maintain faculty and staff’ s working rights. Also, formulated
the “Implementation Guidelines for Gender Equality Education” and “Key Points
for the Prevention of Gender-related Incidents” to promote substantive gender
equality, eliminate sexual discrimination, and maintain human dignity, which
strengthened and built gender equity education resources and environment.

Related acts of gender equity and rights:

© Promoted gender equity awareness measures.
Held nine events of the publicity of gender equity education with 1,649
participants in 2024.

© Implemented gender equity education and award mechanisms.

To encourage faculty, staff, and students to participate in related activities of
gender equity education, NCNU faculty was encouraged to offer related courses.
Subsidy was available offered by Gender Equity Education Committee.

© Offered gender related courses

General Education Center provided students with gender related
electives of “gender, education, humanities, and society” and “gender
education” in 2024.

O Gender friendly software/hardware equipment on campus
Administrative building had one Breastfeeding Room. 200 emergency phones
were available on campus (incl. two emergency phones outdoor). No. of
CCTV were installed in terms of needs, about 102 CCTV in outdoor area, a vary
number of CCTV in each building, about 198 CCTV in male dormitory, and about
188 CCTV in female dormitory.

Gender equity
education website

Achieved the relevant provisions of “People with Disabilities Rights Protection
Act” and the “Indigenous Peoples Employment Rights Protection Act” for
equal employment opportunities. As a result, 11 indigenous people and 24
people with disabilities were employed on campus in present time. There would
be no violations of the rights and interests of the indigenous people and related
incidents in 2024.

Gender equity grievance channels

Students-sexual harassment/ ' Faculty and staff-sexual
sexual assault/sexual bullying  : harassment/sexual assault/sexual
incidents on campus :  bullying incidents on campus

Responsible Unit:
. Office of Personnel

Responsible Unit:
Office of Student Affairs
Applicants:

: occurrence of sexual harassment/

. sexual assault/sexual bullying
. incidents between faculty and staff

| TEL: (049)2914473
L FAX: (049)2911530

Applicants:

one of sexual harassment, sexual
assault, or sexual bullying incidents,
one party was a faculty, staff, janitor, or
student, another party was a student.

TEL: (049)2911573

FAX: (0492911761 E-mail: personnel@ncnu.edu.tw

E-mail: hdcheng@ncnu.edu.tw
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4.2 Development and benefits of faculty and staff

NCNU built a complete performance evaluation for faculty and staff, salary system to ensure talent development and rights assurance. The faculty salary management
was held in accordance with Teacher Remuneration Act and NCNU’ s regulations on seniority-based salary increases. Evaluated project instructor based on the Ministry
of Education’ s guidelines for hiring full-time contract teachers in higher education institutions and NCNU’ s internal procedures. Evaluated civil service based on Civil
Service Performance Evaluation Act. Evaluated NCNU-hired personnel (including contract-based employee, project administrative staff, and administrative workers)
based on NCNU’ s employment regulations and performance appraisal procedures. These ensured fair, transparent performance appraisal and career development

opportunities for all personnel.

Statistics of faculty and research personnel from 2022 to 2024

2024-2

2024-1

2023-2

2023-1

2022-2

2022-1

o, Mo
128 90
129 93
126 94
126 90
126 92
127 %98

Full-time faculty rank

Assistant

35

36

36

37

35

31

Lecturer

2

8

Total
261
266
264
261
261

264

Full-time
research
staff

% Remarks: non-certified project instructor and research staff were included.

Civil service

Contract-based employee

Project administrative staff

Administrative workers

% Remarks: leave without pay personnel was included

Statistics of staff

2022

51

115

0

11

2023

55

105

12

4

8

7

2024

47

97

20

12

1.Faculty professional development

Dedicated to build a diverse faculty professional development framework under
a complete foundation of personnel system. Continued to improve teaching
quality and ensure sustainable development of faculty careers thru complete
promotion mechanisms and support measures.

2.Faculty support measures
Implemented the following measures to support faculty professional development.

1. Limited flexible promotion scheme:
the Evaluation Measures of Faculty Appointment and Promotion was revised for
needed faculty in accordance with flexible scheme for teaching-oriented faculty.
Established several extension mechanisms for promotion:
Deferred eligibility for promotion based on actual conditions during the
period of leave on campus.
Granting a one-year extension for each year of adjunct certified staff (up to a
maximum of three years)
Granting a one-year extension for pregnant female instructor, extended
additional one year in line with sick leave.
Allowing increased teaching hours in lieu of eligibility for promotion limitation
for teaching-oriented faculty.

2. New faculty support:
Held new faculty symposium to assist rapid integration into the campus
community
Reduced workloads for new faculty, depended on basic teaching hours within
the first three years.
Provided new faculty with dormitory assurance (up to six months).

3. Faculty professional growth
Held faculty teaching knowledge, abilities series
Established faculty social groups (a total of 23 faculty social groups in 2023-1 semester).



3.Built complete diverse promotion mechanisms for faculty
to ensure developments of teaching and academic career.

To promote diverse promotions, the “NCNU Evaluation Measures of Faculty
Appointment and Promotion” in Article 15 categorized them into “academic
field” , “field of technological R&D” , “field of research in teaching
practice” , “field of literary and artistic creation and performance” , and “field
of sports competition” to ensure faculty members could have their career
development pathways with different areas of expertise.

Approval of the first instructor’ s promotion to Associate Prof. via teaching in
2024, this implemented diverse promotion mechanism, faculty specialization,
career development, and stability of faculty structure.

Statistics on the promotion of full-time faculty from 2022 to 2024

2022 2023 2024
g Associate Prof Associate Prof Associate Prof
Prof. i Prof. ) Prof. i
74z A g
cademic field 3 5 2 3 4 4
g7
Field of
&\ techno-logical 0 0 1 1 0 0
WS
7 R&D
A\ Field Of
research in
<8.7> teaching 0 0 0 0 : 0
practice

Field of literary

and artistic

crea-tion and 0 0 0 0 0 0
perfor-mance

&

Field of sports
competition 0 0 0 0 0 0
Total 3 5 3 4 5 4

4.Professional staff development
Built a complete staff development system to promote lifetime learning
resources and service quality.

e 1sndwe) passalg

Education and training Policy participation Job transfer
Implemented. lifetime Committee included staff | Enhanced job experience.
learning. representatives. Job matching /transfer

Promoted service quality. | Expressed multi-opinions.

Diverse training system

1.Fundamental training:
Required new personnel to complete “Basic Administrative Competency
Training” course within one month on board
Recommended staff members to participated in various training programs
in terms of the annual training plan of Civil Service Development Institute,
Directorate-General of Personnel Administration, Executive Yuan.

Each unit held professional competency training based on needs.

2. Further education system:
Provided full-time certified, technical, and specialized personnel with in-
service training opportunities in accordance with “NCNU Guidelines for
Staff Continuing Education”
Approved official leave to participated in training programs on/off campus
without influence to business promotions

3.Participation in decision making: 4 Work experience:
Staff representatives included Opportunities for work § §
each committee. experience g §
Built a channel for expressed Job matching/transfer g o
multi-opinions s
oz
L
Learning hours of civil service in recent three years 2c
Items 2022 2023 2024 53
=0
Total hrs. 2,522 3,605 3,050 FZ
Ave. hrs. 44.25 66.76 64.89 P
No. 57 54 47 8
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Learning effectiveness
The average learning hours of every faculty member continued to exceed civil
service’ s 20 hours/year standard.

Despite fluctuations in overall learning hours due to personnel changes,
maintained good learning quality.

Remuneration policy
Built a fair and equitable remuneration system for different job categories.

President
As approved by “Teacher Remuneration Act”

etc. “Table of President and Adjunct Faculty Supervisory

Differential Pay for Each of Public Schools”

Full-time instructor

Salary Grades”™ - etc.

Full-time research staff
Compared to instructor’ s provisions.

Resource
of teaching
personnel

Civil service “Civil Service Pay Act” ---etc./
Contract-based employee Work rules--etc.

Project personnel “Table of Full-Time Personnel Salary
Standard” ---etc.

Janitor “Directions for Janitor Management” ---etc.

Staff

Staff caring and well-being

NCNU built a friendly work environment for faculty and staff physical and mental
health, benefits.

“Teacher Remuneration Act” and “Table of Teacher

Employee Assistance Program (EAP)

Continued to optimize EAP, provided staff needed service thru regular needs
assessment and rolling revision:

1. Workplace services:

Implemented a flexible working hours system.

Built a counseling mechanism for low work performance.

Designed job rotation mechanism for long-serving staff.

Strengthened overtime management and implemented health rights
assurance.

Integrated related consulting, medical or psychological counseling resources
for victims of sexual harassment.

2. Health services:
Campus clinic
Provided medical consulting and diagnosis
Held health checkup regularly

3. Psychological services:

Provided psychological counseling resources
Community psychological counseling information

4. Faculty and staff with disabilities rights protection:
Promoted life assistance
Provided job accommodation, and grants application for assistive device (e.g.
wheelchair, hearing aid, and computer mouse/joystick)

5. Other benefits:
Implemented the employment rights assurance for parental leave and family
care without pay and employing substitute staff.
Provided new faculty and staff with dormitory assurance (up to six months).

NCNU placed particular concerns about the build-up of a gender-friendly .
workplace. This strengthened workplace friendly measures and dedicated to build
: asustainable campus environment based on equality, respect, and care in 2024.



4.3 Campus safety

1.Campus safety notice

Fach building could be found emergency phones. That connected to campus security to report forimmediate handling.
The home page of NCNU website had the phone number of the Center for Campus Safety. This was 24 hours a day with General Incident/Accident Notification
System online to prompt notice all of campus security personnel via e-mail and social media.

Held traffic safety lectures each semester and publicized traffic safety in various languages for overseas Chinese and foreign students.
On-site legal consultation service provided by a lawyer.

9JUa.4ind2Q
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Incidents of unexpected events: traffic accidents, suicide/self-
harm, poisoning, and other unintentional injuries...etc.
Safety-related incidents: fire, fraud, theft, domestic violence, sexual
assault, sexual harassment, sexual bullying---etc.

Deviant behavior: bullying, drug abuse, violent incidents, illegal
activities:--etc.

Disciplinary conflicts

Natural disasters

Health-related incidents: disease, infectious disease, and notifiable
infectious disease

Child adolescent incidents: (under age 18 gender equity, drug
abuse, suicide/self-harm, bullying, domestic violence---etc.)

Campus emergency hotline: 049-2910-000(24 hours)

On-duty campus security cell phone: 0932-576-184(24 hours)
General notice within 72 hrs., statutory notice within 24 hrs.
emergency incidents notice within two hrs.

(Over two or more individuals with serious injuries, poising,
missing, death, or life-threatening conditions; requiring assistance
from higher-level authority orimmediate attention when
exceeding the school’ s capacity to manage; negative news
attracting media attention; necessitating the school to announce
suspending classes independently)

The security office shall notify emergency incident response
personnel.

Dispatch personnel to the scene or hospital to understand the
situation and provide assistance.

Notify team leaders from relevant offices, instructors, and parents.
Complete campus safety notice.

Department or Guidance Counseling and Career Development
Center continue to concern student(s).

The NCNU Campus Safety Map

2024-1 semester on campus traffic accidents (24 cases)

Entrance to the College of Humanities parking lot

Scooter lane

In front of the NCNU Campus Inn

Main vehicle loop road

In front of the male graduate student dormitory

Curve in front of the Sports and Health Education Center (SHEC)

Exit of the College of Management scooter parking lot

Scooter lane exit

Scooter lane hairpin turn

Scooter lane behind the undergraduate dormitory

Others
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1. Investigation of

1. Responsibilities /\ _Continuous< 7
and authoritieg/ @) \Improvement \/
2. Education and

3. Emergency

2.0ccupational safety and health

NCNU upheld the philosophy of “Healthy Campus, Safety First” to build a
complete occupational safety and health management system that covered 100%
of faculty and staff. Continued to enhance risk management control to ensure
campus safety and health of faculty and staff thru PDCA cycle. Ministry of Education
certified Campus Occupational Safety and Health Management System for a three-
year “Self-Management” certificate (valid from Aug, 2022 to July 31, 2025).

Held the Environmental Protection and Occupational Safety and Health
Committee Meeting four times annually. President served as the chairman.

10 out of total 22 members were labor relations representatives, which was
45.4% higher than the request of laws and regulations.

Protected the whistleblower according to the law to strengthen the rights
assurance for labors.

Withdrew to safer distance when danger was about to occur, actively
participated in the investigation of occupational accidents simultaneously.

The PDCA cycle of occupational safety and health Management

N
Check (g>
V

1. Management by

accident Walking Around
2. Control of 2. Conducted the
records substantive review.

1. Environmental

A considerations
and hazard

identifications

training

incident =
response and Do [:3: Plan 2. Establishment of
preparedness laws and regulation

N I .
f\Conducted 16 occupational safety inspections (including Category Il and Category lll) in 2024. 3
! Held a total of nine occupational safety and health education and training, with a total of 1,661
participants completing the training in 2024. 5
i NCNU was dedicated to practice the United Nations Sustainable Development Goals (SDGs) thru
: acomplete occupational safety and health management. This created a safe and healthy vvorkmg
i environment for all faculty and staff

g i § teanuo
AND WELLBEING ECONOMICGRONTH

Prevention and management of occupational accidents

1. Notification website of occupational accidents on campus
Established E system for notification of occupational accidents.
Notified, investigated, and analyzed effectively when occupational
accidents occurred.

Ensured proper handling for incidents of unexpected events then
prevented them from happening.

2. Disabling injuries of faculty and students and occupational disease incidents

Number of recordable occupational injuries occurred on campus in 2024: 0
Number of severe occupational injuries on campus in 2024: 0

The disabling injury frequency rate (FR): 0 (times/million hours)

Laboratory occupational accidents occurred coincidentally on campus in 2024: 0

Occupational health management

The planning of health management matters were based on the analysis of
annual health examination reports for occupational health specialists on
campus to prevent the occurrence of occupational disease.

Atotal of 104 in-services personnel health checkup in 2024

Atotal of 16 field services by doctor of medicine in 2024

Atotal of 4 protections of maternal health in 2024

Atotal of 29 ergonomic hazards precautionary in 2024

Atotal of 35 abnormal workload precautionary in 2024

Future prospect

Continued to strengthen the occupational safety and health management
system, including the following future plans:

Digital and smart management: expanded E system’ s range of application to
promote the efficiency of occupational safety management.

Proactive health promotion: increased preventive health promotion scheme,
shifting from reactive medical care to proactive prevention.

Deepening safety culture: incorporation of safety awareness into campus culture,
this created safety climate of full participation.



4.4 Student health and counseling

NCNU was dedicated to promote students’ physical and mental health
by providing holistic health care and counseling service and constructing
complete health management system. The Student Security and Assistance
Center integrated health care on campus, psychological counseling, and health
promotion to provide faculty and students with convenient, professional health
care and support. Please refer to the Office of Student Affairs website for details
on each detailed service. https://student.ncnu.edu.tw/

1.Promoting services of physical and mental health
Providing health services

To implement the philosophy of “Healthy University Town” established a

“NCNU Out-Patient Department (OPD)” with Puli Branch, Taichung Veterans
General Hospital. The Health Service Center on campus was staffed with
professional medical personnel to provide staff and students with timely,
complete health care and health consultation. Services included: general out-
patient care, specialist consultations, health consultations, injury treatments, and
vaccinations to assist faculty and students maintaining their physical and mental
health, disease prevention. 3,798 person/times with medical diagnosis and
treatment services, 280 person/times with injury treatments, 1,159 person/times
with freshmen health checkup, 1,241 person/times with explanatory meeting of
health checkup results, 326 person/times with Hepatitis B vaccinations, and 48
person/times with Moderna COVID-19 vaccinations in 2024.

Holding health promotion activities

To build a healthy campus, these could help students to instill healthy concepts
and habits, promote their first aid skills, achieve basic self-rescue and rescue
abilities, and familiarize AED locations for immediate assistance during critical
moments. In 2024, 1,038 students participated in “CPR+AED” training, 31
received standard first aid course, 206 person/times with HIV confirmatory tests,
182 person/times with blood donation event on campus, 21-Day Water Drinking
Challenge event, and 76 attended body weight sculpting camps.
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2. Sports teaching environment

Diverse sports facilities

NCNU was dedicated to build diverse sport teaching environments with proper equipment and facilities, providing students with complete sports venues to promote
physical and mental development. A wide range of indoor and outdoor sports facilities were available on campus to meet students’ needs.

( Overview of sports teaching fields )

Overview of sports teaching fields

Space Installations No.
Courts sports complex 2
Table tennis room 12
Indoor Gym 1
Aerobics room 1
Swimming pool 1
Center for Outdoor
Exploration Education of the 1
Central Area
Athletic field 1
Softball field, incl. 1
Management center
Outdoor Volleyball court 4
Basketball court 8
Tennis court 3
Golf course 1
Archery range 1

(Performa nce of students’ physical fitness test)

Continued to strengthen students’ physical fitness
test, this promoted passing rate of cardiorespiratory
fitness annually. Reflected the effectiveness of
physical education.

Carduf).resplratory Swimming skills
IS

2022 83% 83%
2023 88% 83%
2024 85% 84%
( Competition performance )

NCNU’ s students achieved strong performance
from National Intercollegiate Athletic Games in

recent years.
- BN R

2023 ~2‘ @

N

- WO R

( Feature development )

Completed the Center for Outdoor Exploration
Education of the Central Area in 2022. This center
was expected to be a base for cultivation of local
athletic talents, team works, new local attractions,
and development of sport industry.

( Distinctive highlights )

Constructed a diverse sport teaching environment
with proper equipment and facilities.

Actively established sports groups for faculty,
staff, and students and offered diverse physical
education courses.

Developed distinctive sports to strengthen local
connection.



3. Mental health and counseling support

Provided diverse psychological counseling services for assisting students to
confront pressure and challenges of academics, interpersonal relationship,
career planning. Promoted students’ mental health development thru
individual counseling, group counseling, and psychological test.

Primary prevention works:
1.Door-to-door mental health meeting

Introduced new multi-subjects every semester, including emotional awareness,
interpersonal communication, self-understanding, emotional relationship,
career exploration, gender equity...etc.

2.Emotional education

Promoted students’ healthy emotions and relationship literacies thru activities,
such as “Sexual Health Literacy” board game workshop.

3.Career counseling activities and career consulting

Provided career exploration and development counseling for assisting students
in preparing for the workplace. This built complete career development
blueprint.

"N 2024 NCNU Campus Recruitment-students
inquiries

N Recruitment orientation

g ot 4 L g o
ANDWELLBEING EDUCATION EQUALITY

wid L K<)
Surveys on various activities

One-on-one

Door-to-door mental . . .
. Emotional education | career consulting

health meeting .
service

Events Person/ Satisfied| Events Pe_rson/ Satisfied| Events Pe.rson/
Times Times Times

2022 15 529 88% 8 164 87% 151 151

2023 13 346 89% 8 1,247 90% 125 125

2024 14 564 87% 9 1,649 92% 104 104

Career counseling

2022 2023 2024
Events [0 oo/ (e et [ECrOM/AN e e e | RETOn/
Times Times Times
UCAN Lecturer Training 3 64 3 33 3 36
Program
UCAN class activities 5 225 8 667 18 910

Freshmen comprehensive

y 19 1,028 25
assessment activities

1,057 25 962

Promotion of career

X 2 46 2 28 3 52
mentorship system
Career lectures 20 1,020 21 593 30 1,116
Enterprise visits 6 261 8 196 6 220
Total 55 2,644 67 2,574 85 3,296
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Secondary and tertiary prevention works:

1.Psychiatrist stationed for consultation

Provide professional medical assessments and

assistance for students with mental health needs.

Completed 18 events
2022 | 18 person/times
92% satisfied

Completed 20 events
2023 20 person/times
94% satisfied

Completed 18 events
2024 18 person/times
92% satisfied

4.Individual counseling

Provided one-on-one professional psychological
counseling services to assist students in addressing
topics, such as emotional distress, interpersonal
relationship, and career development.

Total number of consultations

2,600 o
2,400 2,383
2,200 154
2000 I
1,800

2022 2023 2024

I Person/times

2.Doorkeeper for Suicide Prevention Project

Strengthened suicide prevention networks on
campus by promoting faculty and students’
abilities of identifying and assisting students in
need of care.

N Doorkeeper for Suicide Prevention Project

5.Group/workshop

Promoted students’ mental health and interaction
with people thru (e.g. handmade planting

workshop) group or workshop.

N Handmade planting workshop

3.Freshmen mental health test

Maintained a high testing rate of 99% for three
consecutive years (2022-2024) for finding earlier
students in need of care.

Freshmen mental health testing rate

999% 99% 999%
90%
70%
50%
30%
10% 2022 2023 2024

[ Testing rate

6.Resource classroom counseling

Provided adaptive counseling and support for
students with special needs, including :
Board game interpersonal communication
activity: enhanced social skills and interaction
with people.
Student knowledge, abilities activities: promoted
learning adaptability.
Publicity of special education: promoted fusion
of campus education and friendly environment.

;N Board game interpersonal
communication activity



1!

i FRR ¥V ol DD

ing and assistance

Overseas students caring and counseling

Provided full assistance, such as caring, counseling, and studying for
overseas students. Helped them via the gathering of senior students
when they came to Taiwan. Held exclusive freshmen seminar during the
beginning of semester, including admission test, life counseling, sharing of
experience---etc. Held activities with distinctive features, such as field day
of international students, ancestor veneration, international week---etc.,
enhancing cultural fusion.

J
I

International Foundation Program, IFP Chinese Language
courses and overseas Chinese students counseling

Level of Chinese language courses and tutoring were available since
1999. The International Foundation Program, IFP began to recruit Chinese
Language prerequisites students in 2022. All of Chinese language courses
were divided into three: fundamental, intermediate, and advanced courses
after placement test results, which was for credit exemption of Chinese
Language courses. Small-class teaching was available for foreign students
at fundamental level. This was to help overseas Chinese students to adapt
learning, life, and local environment in a smoothly way.

International Buddy for Learning Program

The International Buddy Program provided foreign students with friendly
campus environment, assistance of campus life, fitting in local custom. In
addition, this program created more language learning opportunities and
international interactive experiences to expand international outlooks and
perspectives. A total of 30 students participated in this program in 2024.
Activities mainly included: The Sharing Session for International Buddy,
freshmen orientation and meet-and-greet between foreign students and
buddies, Mid-Autumn Festival welcome party, and year-end Thanksgiving
gathering.

11§

with one-on-one writing assistance
LI ——
[T RTA Ny

i .-"_ M i T
N Overseas students get-together dinner of ancestor
veneration in Chinese New Year

"N Chinese Language instructor providing student

N Mid-Autumn Festival welcome party
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5. Financial assistance and counseling mechanism

Built counseling mechanism.

Set an example for supporting economically or culturally disadvantaged
students with the Resilient Scholarships and Bursaries to build an integrated
learning guidance mechanism. Supported them to establish learning circles
based on community-based organizations to hold academic and social support
activities, such as community service, friendly campus. This helped them to gain
self-confidence and cultivate working abilities for future employment.

Continuous fundraising subsidies

© Vision Plan

The Office of Student Affairs, Career Development and Alumni Services Center,
Student Security and Assistance Center raised funds with external units and
alumni. Actively sought different subsidy channels in addition to expand the
scope and amount of existing subsidies. Raised NT$1,040,000 during 29th
anniversary celebration in 2024 to continuously subsidize Vision Plan’ s students.

® Scholarship for economically disadvantaged students

The Sun Moon Lake Wenwu Temple Charity Association Scholarship and Bursary
and Emergency Aid and , Chushan Zi Nan Temple’ s Scholarship and Bursary
for Economically Disadvantaged Students, Nantou County were long-term
designated funding supports, which distributed montly or as one-time subsidies
to qualified students.

Scholarship for Economically Disadvantaged Students on
Campus subsidized near NT$10,000,000 annually.

Excellent Resilience Scholarship and Bursary NT$5,400,000
Bgcljleur;asdcuhaotleasrship for Economically Disadvantaged NT$2,200,000
ol Dot e % WTSt00,000
Bureay for cconomicaly Dsadhontaged Sudents NT$200,000
Sun Moon Lake Wenwu Temple Charity Association NT$160,000

Scholarship and Bursary

Growth in the number of Excellent Resilience Scholarship and
Bursary Applicants:

600
500 592-apptlicants
400 506 applicants

300 413 applicants
200
100
0
2022 2023 2024

Vision Fundraising Dinner

Held “Vision Fundraising Dinner” during 29th anniversary celebration in
2024 to continuously subsidize Vision Plan’ s students.




4.5 Student rights, livelihood, and well-being

Complete student autonomy and participatory Distinctive highlights and achievements

e 1sndwe) passalg

mechanisms Thriving student autonomy: complete organization of NCNU Student

Well-structured student autonomy organization: NCNU Student Association
featured a complete organizational structure, including Secretariat, Finance,
Public Relations, Activities, Publicity, Student Rights, Affairs, and Club.
Decision-making of institutional affairs: assurance of student representative
participated in institutional affairs and each committee to implement
students’ expression of opinions.

Association that actively participated in decision-making of institutional affairs.

On/off campus collaboration mechanisms: built strong partnerships with on/
off campus institutions.

Emergency response demonstration: worked together when typhoon came.

Cultivation of democratic literacy: enhanced civic literacy and participation

thru visiting government sectors

Diverse communication channels: held “Appointment with the president” event =
to promote communication and problem solving between faculty and students.

Communication and learning across universities: visited institutions, such as
Executive Yuan, Legislative Yuan to promote students’ participation of public affairs.

Campus services and emergency response

Effectiveness-

Aspects Concrete actions . .
implementation
Cultural Campus concert, Christmas :
o : Promoted campus cohesion.
activities light-up

Emergency | Distribution of supplies during | Ensured students safety and
response typhoon living needs

Student Presidents of clubs and dept. Promoted student autonomy.

empowerment meeting
Gene(al Adversity Management Enhanced student soft power.
education lectures--etc.

A .

NCNU was dedicated to develop a campus environment, which respected
- student’ s subjectivity for the assurance of student rights and promoted well-being.
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5.1 Empowering rural education: diverse practices and innovative learning s F¥f} BN K

NCNU deeply recognized the importance of local connection and social
responsibility as the only national university in Nantou County. Expanded on-
campus care into rural communities. Provided holistic support for schoolchildren
in remote area and teachers thru diverse and innovative educational practices to
build together an equal and high-quality education environment.

1. Participatory course practice: connected to expertise
and local demands

The General Education Center was dedicated to let students to participate
in various institutions/organizations, communities, industries, and festival
events in Shui Sha Lian area, promoting students’ deeply understanding to
practical topics. Provided budget and course resources to actively promote
social participatory course thru diverse course designs and innovative teaching
models for abundant learning opportunities to students in rural schools. This
stimulated students’ learning interest and motivation. Not only created more
future possibilities and opportunities for rural education but also developed
students’ international outlooks and social participation abilities.

Distinctive courses and practical achievements

Course titles Participants Social influence

LeSa?rC]i‘il S&eDrg/lieof Southeast Asian Promoted cultural

16 e, Multicultural Camp at 54 understanding and
Fducational Policy Ai-Lan Primary School exchange
and Administration) y &¢

Traditional Farming Studying tribe’ s Indigenous cultural

and Rituals of the | traditional agricultural 30 preservation and
Seediq People knowledge and rituals inheritance

Value of Life (I) On-site health care On-site he.alth care

. . . 42 observation and

(Practicum) observation and practice .

practice

0\ ..............................................................................................................

- These courses not only helped students to apply theoretical knowledge :
- into real-world situation but also cultivated cultural sensitivity and social
: responsibility toward rural area. Students understood deeply the challenges
- and demands of rural education thru practical participation and service to
. develop innovative solutions. :

@ Auasuodsey feros

#

N Traditional Farming and Rituals of the
Seediq People
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2. Enhanced teaching skills for rural teachers: promoted teaching quality and profession grown

According to Ministry of Education statistics showed, there were 523 substitute
teachers in elementary schools and 124 in junior and senior high schools due
to the challenges of insufficient qualified teachers, which was far exceeding the
national average. Shui Sha Lian Research Center for Humanities Innovation and
Social Practice, SSLRC partnered with the Education Support for Taiwan and
the Nantou County Government to promote “Unlicensed Substitute Teacher
Training Program” to ensure teaching quality thru innovative strategies to
promote substitute teachers’ teaching skills.

Three strategies of enhancing teaching skills

1. Optimizing education resources

@ Recruited senior teachers for training and guidance.
@ Built a long-term support mechanism.
@ Solved on-site teaching’ s practical problems

2. Digital training system

@® Developed an online courses platform.
@ Provided flexible learning approaches.
@ Built a resource sharing mechanism.

3. Establishment of talent database

@ Created professional teacher profiles.
® Optimized human resource allocation.
@ Formed a continuous improvement mechanism.

Actual actions in 2024

NCNU collaborated with Tao-Yuan Primary School, Truku Elementary School,
Lu Shan Elementary School, and Xinmin Elementary School by sending 14
mentor teachers paired with 14 unlicensed substitute teachers for training
and guidance. Thru online and on-site support integrations, these teachers
achieved professional growth rapidly, improved teaching quality then created
better learning environments for students. This program was dedicated to build
a balanced and quality education system in rural area, providing teachers and
students with long-term stable support and growth opportunity.

Q <y e

ALl

"N Nantou Unlicensed Substitute Teachers Support Program in 2024
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3. Learning support after classes: Empowering Education Program for Fuxing Community

NCNU’s College of Education
USR collaborated with Shoufeng
Temple in Puli Township based
on the core of “Public Private
Partnership, PPP” since 2017 to
provide accompanying service-
learning after classes and assist rural
teachers’ professional growth in
Fuxing community, where it located
in suburban area. Children were
lack of long-term learning resources
after classes. NCNU utilized diverse
collaborative mechanisms to create
diversified learning opportunities for
community children.

N Schoolchildren at Fuxing School participated
in mix-aged learning activity, demonstrating
the achievement of accompanying after class
program.

Program development timeline:

® Beginning of collaboration (from 2017 to 2019):

scope and depth of content.

Incorporated program resources and service learning courses, established
the Fuxing School to build an initial foundational operational model.

Stabilized development (from2020 to 2022):

Funded by private resources, such as Jin Feng Yuan Co., to expand service

Sustainable development (from 2023 to present):

Developed schemes, such as “Hundreds of Industries Lecture”to connect
between after class education, life and career development to expand support

for rural teachers.

Achievements in 2024:

*o

)

Students
learning

Served constantly 18-20 schoolchildren with accompanying
after classes and mix-age learning. Provided activities of
homework guidance, reading skills cultivation, and diverse
exploration

‘if,ﬂ_

Enhanced
teaching skills

Supported teachers’ professional growth across schools
in Ren'ai Township and Yuchi Township, particularly relied
on Faxiang Elementary School. Utilized co-empowerment
workshop to develop course materials, which earned a Local
Teaching Material Award in 63th National Primary & High
School Science Fair (Life and Applied Sciences Category I).

3 0

@

Social
participation

Integrated resources of annual NT$300,000 donation from Jin
Feng Yuan Co. and NT$100,000-NT$200,000 from community
people to continuously promote the operational model
of “Public Private Partnership.”

Connection with Sustainable Development Goals (SDGs):

Corresponded to SDG 1.3 (social protection system) and SDG 1.4 (equal rights to
economic resources).
Promoted SDG 4 (quality education) and SDG 4.5-4.6 (equal access to all levels of

education).

N

Thru Fuxing School, NCNU not only provided underprivileged
schoolchildren with quality after classes learning resources but also
provided rural teachers with professional support to practice educational
equity and social responsibility. Achieved the core goal of “education
empowerment” by expanding learning support after classes from
individual students to families and communities.

@ fugsuodsay feos
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4. Science and local dialogue: STEAM innovation in rural education

College of Education USR was dedicated to assist local students to know
surrounding topics and develop problem-solving abilities. Cultivated active civic
with scientific thinking and local perspective by concatenating STEAM learning
in Shui Sha Lian area. Thru collaboration with the Affiliated Senior High School
of National Chi-Nan University, CNASH, guided students to utilize scientific
methods to solve topics, such as local agriculture and disaster prevention based
on the core of actual problems.

Program development timeline:
@ Built foundation (from 2020 to 2021):

Collaborated with CNASH to develop initial courses scheme, establishing a
STEAM local topics-oriented educational model.

Deepening the topic (from 2022 to 2023):

Guided students to develop social influential scientific topics based on
major subjects of local topics

Innovation development (from 2024 to present):

Launched a STEAM themed camp and a regional high school students learning
EXPO to expand scientific educational influence by organizing high school
students’ community service team.

N Students from CNASH exhibited their innovative “Desk With Chair For Disaster
Prevention” design, which received the Bronze Medal Award from Taiwan Innotech Expo in 2024.

_ A @

Achievements in 2024:

KXo Students from CNASH received the Silver Award at University

T of Tsukuba’ s Science Edge 2023 with their Automated Apple

Snail Removal Device” and “Desk With Chair For Disaster

Students  Prevention” received the Bronze Medal Award from Taiwan
achievements Innotech Expo in 2024.

'im_

Enhanced
teaching skills

Established a 10-member faculty social group, conducted
five professional trainings per semester, focusing on themed
learning, such as robotics, programming, and micro.

3 0 Collaborated with Department of Computer Science and
‘.‘ Information Engineering, provided 20 local students with
. APCS, actively eliminating the information technology
Social ‘
participation education gap between rural and urban areas.

Connection with Sustainable Development Goals (SDGs):

® Corresponded to SDG4 (quality education) and SDG 4.4 (relevant technical
and vocational skills).

® Promoted SDG 4.3 (opportunities for high quality vocational and higher
education).

’\ ............................................................................................................. s

Cultivated students to apply scientific knowledge to solve local problems
thru STEAM educational innovation. This not only injected innovative
vitality into rural education but also strengthened their connections with
communities, cultivating future civic with “problem-solving” abilities.



5. Global Vision Development: Practicing diverse culture and international education

“Localized internationalization” was the core goal of College of Education
USR, which focused on cultivation of international literacies in rural primary
and secondary schools thru diverse cultural experiences to develop citizens of
global village with global vision. The diverse culture and international education
specifically emphasized on creating abundant intercultural learning environment
in terms of multicultural integration in Puli Township, which combined cultural
resources from immigrant communities, such as Vietnam, Indonesia, and
Myanmar.

N College of Education USR, the International Cultural Carnival Program,
brought multicultural experiences for schoolchildren in Puli Township.

Program development timeline:

@ Built “localized internationalization” basic framework by combining the
White Paper on International Education 2.0 and the philosophy of SDGs to
develop initial planning.

® Launched second foreign language courses (e.g., French), developed
Southeast Asian cultural exchange modules, and cultivated teachers’
international education literacy at CNASH and Hong Ren Junior High School.

® Held a multicultural market, promoted community participation in
international education, and expanded services to more schools in 2024.

= | [0==
Achievements in 2024:
o :
held French language courses twice weekly for 13-14 weeks
each semester for students from CNASH and Hong Ren Junior
Students High School. Over 760 person/times participated in Southeast

participation Asian cultural exchange activities.

m Organized international education group for rural teachers

T- to assist schools, such as Nan Feng Elementary School in
Enhanced  developing international education courses. 76 person/times

teaching skills participated in international teacher literacy training.

‘..0‘ Promoted “Mountain City Meets Europe — Children’ s Cultural
. Market” and “Latin American Cultural Market.” Provided
Social cultural experiences from over ten countries, over 1,000

participation person/times participated.

Connection with Sustainable Development Goals (SDGs):

@ Corresponded to SDG 4.5 (Elimination of education disparities) and SDG 4.7
(Promotion of education for sustainable development).

® Promoted SDG 10.2-10.3 (social inclusion and equal opportunity).

NCNU helped students from rural areas in Puli Township to develop
global vision and promoted cultural understanding and mutual respect
thru diverse cultural experiences and practice of international education.
This program not only broke down barriers to rural students’ access to
international culture but also created an educational environment that
valued diverse culture and international mobility, laying the foundation
for students’ global civic literacies in future.

@ Auasuodsey feros
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NCNU undertook the Digital Companions for Learning, Ministry of Education
based on the core philosophy of “life accompanying life, and life teaching
life” since 2006. Dedicated to narrow the gap among students in rural areas to
promote learning motivation and interest thru one-on-one online accompanying
and learning model.

@ Auasuodsey feros

Program development timeline:
® |nitial stage (from 2006 to 2007):

Began with online tutoring for 28 schoolchildren in Nantou County.
Increased to 164 schoolchildren in 2007.

Growth stage (from 2008 to 2013):

Adopted regional tutoring model, with annual service coverage exceeding
200 schoolchildren.

Deepening stage (from 2014 to present):

Transitioned to individual application model. Intensified localization to
continuously expand the influence.

Partner schools and performance in 2024:

Partner schools included Toda (Nantou County) Elementary School, Chunyang
(Nantou County) Elementary School, Ren-ai (Nantou County) Elementary School,
Fazhi (Nantou County) Elementary School, and Tong-Fu (Xinyi Township) Junior
High School, with a total of 67 participating schoolchildren in 2024. Diverse
contents of classes included SDGs-integrated learning, life and character
education, scientific exploration, humanities literacy, and Al applications.

uoday Anjiceurelsns sndwe) z0og
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@ Cultivated over 2,500 university companions to promote their abilities of self-

management, social service, and digital care.

® Accompanied over 1,928 rural
schoolchildren, held annual actual
learning activities to enhance
emotional connection.

® Promoted social competitiveness
of rural schoolchildren to achieve
educational equity thru fusion
of technological innovation and
humanistic concern.

"N Science outreach activity

’\ ................................................................................................................

Thru Digital Companions for Learning, NCNU not only practiced
the University Social Responsibility (USR) but also provided rural
schoolchildren with quality educational resources and companions,
ensuring equal learning opportunities for each child to create together a
better future.

"N Education and training




B.2 Local revitalization assistance: diverse approaches to sustainable development

NCNU rooted in Nantou and dedicated to practice University Social Responsibility (USR). This included a number of aspects, such as general education courses
on sustainable environment, cultural revitalization in Alang Snuwill, under-forest economy in the Four-Village Joint Association, local revitalization model in Taomi
and Cuoxing, agricultural technology innovation, promotion of science outreach education, international sustainability collaboration, cultivation of Shui Sha Lian
interdisciplinary talent, and construction of innovative and entrepreneurial ecosystem. All of these demonstrated the commitment to sustainable development, jointly
driven by various colleges and centers to form together a comprehensive ecosystem. Not only this promoted local development but also built diverse models for

practicing social responsibility.
1. Environmental and ecological sustainability

(1)General education and sustainable environment: courses
practices in circular value

The General Education Center stimulated students learning interest and
motivation, cultivated their abilities to understand diverse needs and challenges
from different backgrounds simultaneously thru actively diverse courses design
and innovative teaching models.

N Students conducted a field study on wetland eco-conservation and water quality testing at
Zhongguakeng Creek in Bei-Shan Village, Guoxing Township.

0‘ ................................................................................................................

. These sustainability-related courses not only taught in classrooms but

. also extended to practical fields. Provided students with opportunities of
hands-on experiences while laying a theoretical foundation for community
practice in future.

i\//\/\

111-2

111-1 112-1 112-2 113-1 113-2 Semester

—m— Number of courses

Students learned how to utilize green energy technology to solve current
environmental problems thru general education courses related to
environmental education. Gained a deeper understanding of practical methods
for circular economy and environmental protection to promote the awareness of
eco-conservation. Particularly, led students to conduct a field study on wetland
eco-conservation at Zhongguakeng Creek in Bei-Shan Village, Guoxing Township
during the wetland eco-conservation course in 2024-1 semester. Students
utilized professional equipment to conduct water quality and pH testing when
introducing wild river restoration engineering and understanding the fusion of
eco-conservation and hydraulic engineering. This helped to understand the
long-term influence of wetland eco-conservation to environment, intensifying
environmental responsibility, and promoting notice and concern of sustainable
circular value practice.

@ fugsuodsay feos
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(2) Taomi and Guoxing: a dual-track development of eco-conservation and renewable energy

The practices of the Shui Sha Lian Research Center for Humanities Innovation
and Social Practice, SSLRC in Puli area, which demonstrated two complementary
approaches to local revitalization.

“Taomi” collaborated and “NCNU” built sustainability in future.
The development of Taomi eco-village highlighted the key role of organizational
collaboration in local revitalization:

Establishment of cross-organizational collaboration platform

@ Background of development:
Taomi eco-village began in 2015 when confronting challenges of fragmented
leadership and parochialism within the community.

® Innovative solution:
Shui Sha Lian Research Center for Humanities Innovation and Social Practice,
SSLRC promoted the establishment of “Taomi Eco-Village Community
Development Coordination Association” as a cross organizational
collaboration platform.

® Integrated effectiveness:
Successfully integrated local organizations, such as community development
association and leisure agriculture promotion association, solving problems
of resources overlap and lack of communication.

Development model based on the core of eco-conservation

@ Integration of scientific research and environmental education:
Not only monthly frog survey served as scientific research but also served as
a platform for environmental education for connecting B&B owners and their
children.

@ Biodiversity conservation:
Continued to deepen ecological capital of community thru the research of
species, such as butterflies and Sympetrum nantouensis.

@ Intergenerational empowerment mechanism:
Built this mechanism for future generations from environmental education in local
schools and cultivation of youth volunteers to preservation of cultural memory.

13 e 15 17 st
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“Guoxing” innovation: industrial transformation based on renewable energy

The case of Guoxing Township development demonstrated how to transform
from environmental friendly technologies into local development:

Micro-hydropower project

® Beginning:
Shui Sha Lian Research Center for
Humanities Innovation and Social
Practice, SSLRC began this project
in Guoxing Township in Oct. 24.

® Innovative integration:
Integrated renewable energy
technology with the philosophy of
local revitalization.

@ Multiple concerns:
Not only concerned technological
innovation, such as planning of this
project and environmental impact
assessment but also noticed local
talents development.

N The 114" meeting of the Taomi Eco-Village
Community Development Coordination
Association

Establishment of the
Industry-Government-Academia
Collaboration platform

@ Resource integration:
Integrated resources of agriculture
and tourism thru the platform.

® Innovative industries:
Developed distinctive sustainable
tourism routes.

@ Strengthening resilience:
Created new economic
opportunities while strengthened
the community’ s adaptability
confronting to climate change.

"N Guoxing Local Revitalization, Salon Meeting
in 2024



2.Cultural and community sustainability

(1) Alang Snuwill: agri-food culture and traditional attair

Alang Snuwill located at an altitude of 1,200 meters between Qingjing Farm
and Lu-shan Hot Spring in Ren'ai Township, with approximately 1,300 residents,
which demonstrated strong resilience and adaptability when confronting major
natural disasters.

Environmental challenges and transformation opportunities

The tribe had been through a series of major disaster impacts:

Rethought the importance of environmental
conservation, soil and water conservation
after these disaster experiences. Meanwhile,
awakened the value of traditional
agricultural wisdom then transformed it into
sustainable development.

Innovative pactice in culture inheritance

Agricultural culture inheritance

Built an intergenerational learning platform of elders, youth, and schoolchildren
based on the cultivated land as the core field adjacent to the Presbyterian
Church. Thru practice of traditional farming methods, not only inherited
agricultural knowledge but also reappeared the wisdom of harmonious
coexistence with land, practicing the philosophy of sustainable agriculture.

® 921 Earthquake in 1999

; Typhoon Bilis in 2000

° Typhoon Khanun,
induced mudslide in 2023

Preservation of weaving culture

The Seedig weaving of Alang Snuwill was distinctiveness. The double-layered
weaving in purple and red, in particular, was famous. The tribe actively
transformed weaving into modern design when confronting the crisis of
traditional crafts by fitting in life aesthetics and creating dual value of culture and
economy.

Integrated innovation of industrial development
Built a diversified industrial development strategy:

QuaTy 13 e 17 st
ACTION FIRTHEGOALS

(1) Agricultural Industry upgrade: integrated traditional farming methods and
modern technology to build sustainable agricultural production system.

(2) Development of creative industries: transformed traditional weaving crafts
into marketable creative products, creating new economic pathways.

(3) Establishment of brand image: reshaped the Alang Snuwill brand by
strengthening local distinctive features and promoting product value.

Achievement and influence of sustainable development

The Shui Sha Lian Research Center for Humanities Innovation and Social
Practice, SSLRC provided professional counseling to assist tribe to build an
integrated development model:

@ Organiztional collaboration:

Integrated resources, such as cultural health station and after-school are thru
Holistic Care Association as a platform.

@ Intergenerational exchange:
Promoted inheritance of knowledge
and skills between elders and younger
generations.

® Knowledge preservation:

Stored agricultural and traditional attire
knowledge systematically thru WikiData
database architecture since 2005.

@ Demonstration effect:
Provided valuable development
experience to other indigenous tribes.

N Inheritance of Seediq traditional weaving crafts

This model integrated culture inheritance, industrial development, and
organiztional collaboration. Built a resilient tribe development pathway
gradually, achieving sustainable balance of culture, economy, and
environment.

@ fugsuodsay feos
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(2)Four-Village Joint Association: co-creation of indigenous tribe under-forest economy

This association represented an innovative model of natural resource by self-
management of the tribe. Fostered SDG15 Life on Land and Partnerships for the Goals.

Background and goals of the association

Shui Sha Lian Research Center for Humanities Innovation and Social Practice,
SSLRC established this association in 2023, which was an innovative attempt to
solve collaborative development problems in traditional tribe:

@ Past difficulties: the Forestry and Nature Conservation Agency entrusted
commercial companies to implement projects, such as economic crop
transformation and eco-travel. Due to lack of familiarity with humane,
ecological, and traditional cultural knowledge, resulting miscommunication.

@ Transformation opportunity: the agency encouraged the tribe to undertake
an “under-forest economy planting program” after establishment of the
association in 2024.

® Collaborative network: the SSLRC connected four villages with a total of
nine tribes, such as Alang Snuwill, Alang bwarung, Smratuc, and Délugu, the
association was co-found as a communiation platform across tribes.

Innovative service model

Kissmarket

The SSLRC partnered with the Qingjing Guest House, where tribal handicrafts
were able to sell in the “kissmarket” . Meanwhile, promoted the philosophy of
the association and visitors’ concerns of environmental sustainability in 2024.

Ecological Interpretation Services

The SSLRC collaborated with the Yuanfeng Services Center to invite Seediq

people of Délugl as interpreters to fit traditional territory and agricultural plant

knowledge in nature trail tours. This enabled visitors to:

® Gained a deeper understanding into the truth stories behind Taiwan’
landscapes.

@ Realized the connection between indigenous peoples and natural
environment.

@ relt Seediqg people’ s unique cultural intelligence and lifestyle.

"N Ecological interpretation

e

This model integrated eco-conservation, culture inheritance, and
economic development, successfully built a new pathway of sustainable
development for tribe” s independent operation.
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(3)International sustainability collaboration: ongoing emotion with “Cambodia” continuous

mobility with “NCNU”

College of Science and Technology USR team responded to SDG 6 Clean Water and Sanitation and SDG 17 Partnerships for the Goals with actual action thru a
transnational water resources collaboration project. Provided practical technical and resource support to promote global practice of sustainable development goals.

Program development timeline Social influence

@ Auasuodsey feros

® The beginning of early practice (from 2017 to 2019) ® Media spread:
= Promoted visibility after nine media reports.
@ Established the first clean drinking water system, serving about 2,000 ® Established the relationship:
people in Boeung Krom Commune, Mukh Kampul District, Kandal Shortened the distance between NCNU and Cambodia for long-term
Province, located near Phnom Penh, Cambodia in 2017. collaboration.
® Conducted testing and improvement when returned in 2019. Meanwhile, ® Health influence:
conducted a fieldwork in Moeng Meanchey Village, Tang Krous Improved drinking water quality for 1,714 faculty and students to promote
Commune, Batheay District, Kampong Cham Province for 2nd location. health development.

Continued to maintain connection during COVID-19 (from 2020 to 2023)
® Continued to communicate with the Cambodia Sunshine Social
Welfare Foundation thru online.

@ Discussed the “water resource and environmental sanitation” topic,
including an assessment for phase I’ s conditions of use and
collaborative model in future.

“NCNU” continued to revolve the new phase in 2024
@ Collaborated with the International Sunrise Charity Foundation to

support a water resource project at Sreng Kim High School.

® Location: the distance was 82.6 km from Phnom Penh, with a total of
1,714 faculty and students.

@ Content of collaboration: joint donation for a slow sand filtration water
purification system, with professional technical support

e
&
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@ Long-term plan: established partnership with President Mr. Long Dina

. "N Group photo with faculty and students for launching ceremony of water purification system at
to lay the foundation in future. PP y g y p .

Sreng Kim High School, Cambodia
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(4) Interdisciplinary mutual learning: RAMTAU diverse culture
enhancement program

This program built an inclusive and symbiotic social vision thru diverse cultural
dialogue and practice, originating from cultural preservation of indigenous tribe.
Focused on the topic of sustainable development at “social dimension” based
on the core of the dialogue “fallen behind others” and “progressive self.” This
emphasized the university’ s role and contribution to social responsibility.
Conducted the establishment and spread of philosophy and value thru timely
and innovative social practice. This practiced the philosophy of global citizen’ s
local practice.

NCNU was dedicated to address the social topics of people with diverse culture
thru a shift in awareness:

1. Cultivated diverse cultural dialogue ability, to eliminate social
discrimination and achieve social interaction of mutual understanding.

2. Fostered underprivileged and marginalized groups to voice their needs,
understood deeply theirintangible and non-material needs.

3. Implemented community sustainable development, responded University
Social Responsibility (USR) to everyday local life.

4. Cultivated topics of seed instructors and youths, promoted deep-rooted
education and social practice.

N Topic field survey-Great Qingjing Migrant
Community on Nov. 23, 2024

N Learning away from home at ASEAN Square
on Apr. 27,2024
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Practical strategies and achievements

Innovative interdisciplinary courses
Offered diverse topic-oriented courses and established innovative learning platform:

Number

of courses Number of participants

Type of courses

815 students crossed 24
departments from five
colleges for electives.

Field surveys 13 439

Multilateral communication
among universities

Topic lectures 36 1495
Mutual learning and

Formal courses 27

16 1007

communication of youth groups H 110
Paulo’ s movie theater 7 205
Diverse culture mid-night canteen 19 519
Collaborative courses 5 123
Civilian image workshop 1 28

Distinctive courses and innovations

Four main curriculum categories:

® “Development and population
movement”

® “Topicintegration”

® “interdisciplinary practicum”

® “Field-based deepening”

Innovative learning methods:

@ Built AO station as an innovative learning platform.

@ Integrated theory and practice to cultivate critical thinking skills.
@ Promoted cultural sensitivity thru in-depth field survey.

@ Built empathy and intercultural conversation skills.



Education rooting action

“Three-phase of education rooting action” :

Topic lectures:
Invited experts from various fields to share diverse cultural topics.

Field surveys:
Led faculty and students to study fields of diverse cultures and
communities.

Development of innovative lesson plans:
Assisted faculty to fit diverse cultural topics in teaching.

Education rooting action

1. Established a collaborative preparation group with the Human Right Topic
Team of the Compulsory Education Counseling Group, Nantou County

2. Cultivated seed teachers by enhancing training activities on-site.

3. Assisted elementary and secondary school teachers to integrate diverse
cultural topics into courses.

4. Responded to 2019 Curriculum Guidelines on diverse culture and global
literacy.

Field surveys and exchange of international topics

Conducted international comparison and exchange by connecting domestic and
foreign related fields:
©® Hokkaido University, Japan:
Exchanged topics, such as “immigration phenomena” and “integration of
foreigners into Japanese society.”
@ Sapporo Regional Union:
Explored topics, such as migrant worker rights and inclusive diverse culture.
@ International intercultural understanding:
Expanded learners’ international outlooks and cultivate global civic awareness.

"N Exchanged topics, such as diverse culture to
expand international outlooks. Hokkaido.

T
‘l.‘_ 3

"N Exchanged topics with related scholars from Hokkaido University.
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3.Industry and sustainable innovation

6 S 12 tomsee 15
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(1)Technology empowered agriculture: local practice of smart agriculture technologies

College of Science and Technology USR was dedicated to promote agricultural sustainable development with technological solutions. This was to practice the Sustainable

Development Goals (SDGs).

Establishment of a proper agricultural water management model

The team extended the development of the Agricultural Water Conservation
Demonstration Project, in order to practice sustainable water resource
management in 2024:
©® Participating field:
Conducted a total of 8.2 ha of water bamboo field monitoring.
® Basic water consumption:
Farmer Lee used 7,243 MtCO,e during the first cultivation period, whereas
farmer Liu used 92,789 MtCO.,e
® Optimized benefits:
Farmer Lee reduced 1,281 mt, whereas farmer Liu reduced 8,629 MtCO,e thru
seeding cultivation and water conservation test of bamboo shoot period
® Overall effect:
Conserved 9,910 MtCO,e, achieved 9.9% water-saving rate, and reduced
about 1,545 kg CO,e carbon emissions.

The Farmland Water Resource Sensor Monitoring System and field survey

Installed temperature and atmospheric sensors in the middle of rice
field to monitor, a smart control system utilized water temperature data
to operate a motor for pumping water to achieve the goals of water and

energy conservation during the water bamboo shoot period.

Motor pumping control
and water temperature
sensor data collection in
the middle of rice filed
(inlet/outlet)

Inlet water temperature
sensor in the middle of
rice field

Effectiveness and spread of the LED lighting program

College of Science and Technology USR got involved in the LED lighting program
since 2017. Solved agricultural energy consumption problem with technological
solution. See below for the program development timeline:
©® Spread phase:
From the beginning of 0.14 ha in Fangli Village in 2017, expanded to eight
villages, including Xiangshan Village, Shuitou Village, Nancun Village, Lancheng
Village, Danan Village, Zhuge Village, and Xinan Village in 2023.
©® Growth in scale:
Reached 25 ha total coverage area of the Agricultural Energy Conservation
Demonstration Area.
® Environmental benefits:
Reduced 327,000 kWh electricity consumption and avoiding 165.8 MtCO,e
of carbon emissions.

LED lighting project-field spread, reached 25 ha from 2017 to 2023.

2017 =) 2018 ==p 2019 ===p 2020 ==p 2021 ==) 2023

014 0.4 055 0.2 15 25

ha ha ha ha ha ha
~ ~ ~ ~ ~ ~
Fangli Vil. Yuchi Zhuge Vil. Shuitou Vil. Shuitou Vil. ~ Xiangshan Vil.
Miaoli Zhuge Vil. Nancun Vil.
Xinan Vil.  Lancheng Vil.
Danan Vil.
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(2)Promotion of science outreach education: technological knowledge became popularin local area.

Conducted related science outreach experiments of sustainable development thru science outreach activity to integrate local agriculture and distinctive ecology. This attracted local

students and residents to participate, stimulating interests and imaginations in science.

Science outreach train activity design in 2024

College of Science and Technology USR team planned the science outreach
train activity in 2024, which featured the following;

@ Diverse collaboration model:
Integrated 17 booths, inviting the joint participation of NCNU (six), Beishan
Junior High School (one), Puli Junior High School (two), communities (four),
and private enterprises (five).

@ Innovative and interactive design:
Broke away from traditional theoretical explanations by adopting hands-
on experience models. Designed multi-stages activities. Earned a star when
cleared a stage. Received a gift upon collected nine stars.

® Promoted learning effectiveness:
Stimulated students’ curiosity to increase their interests in science outreach
thru engaging and exploratory activities.

Activity benefits and influence

Social influence

Participation status

@ On/off campus honored guests:
Representatives from Department
of Education, Nantou County
Government, Nantou County Council,
Puli Township, and supervisors at all
levels on campus jointly participated.

@ Students paticipation:

A total of 507 faculty and students
from NCNU, Puli Junior High School,
Beishan Junior High School, and
Puli Elementary School participated.

® Media attention:
Five news media reported.

@ Policy support:
Highly commended and committed
to support continuously by county
government and county council.

® Expansion effect:
Expanded further to schools in rural
areas, such as Ren'ai Township,
Yuchi Township, and Sinyi Township.

"N Taiwan Science Outreach Train-Puli Station in 2024, jointly participated by faculty and students
for science outreach activity.
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(3)Shui Sha Lian interdisciplinary talent cultivation of sustainable industry

With a principal axis in “Shui Sha Lian Sustainable Industry,” the College of Management achieved the vision of sustainable rural development thru interdisciplinary

talent cultivation and international exchange.

The vision of the program: this was dedicated to empower on/off campus interdisciplinary talents, increase the employment opportunities for returning to hometown
individuals, utilize smart digital technologies, shorten rural-urban divide to cultivate interdisciplinary and intergenerational talents, establish international talent
development mechanism thru the spirit of sustainable development in rural-urban areas, and achieve off-site field practice as well as SDG17: Partnerships for the Goals.

Practical strategies and achievements

Local industries sustainable development

Core scheme Practical details

1. Assisted local specialties to promote quality and establish brand.

2. Supported home-returning youths to start business in
coffee industry

3. Held coffee-making techniques and quality evaluation.

b Coffee
ndustry

: 1. Developed sustainable hospitality models.
“‘I f_ Todurlim 2.Designed distinctive itinerary and in-depth experiences.
INAUSTY 13 cultivated professional hotel-keepers.

1. Promoted food and agricultural education and recreational
’ﬂ‘ Distinctive|  area transformation.
4IN industry | 2. Developed boutigue souvenir.

3. Implemented digital technologies, such as beehive monitoring,

Employee retention/youth entrepreneurship

N Mr. Kuan-Tai, Chen returned to his
hometown for the youth entrepreneurship

N Mr. Chao-Ting, Ho interned at hotel

Highlights and achievements from 2023 to 2024

Youth cultivation and entrepreneurial achievements

Project assistant student Kuan-Tai, Chen

Returned to his hometown after graduation to participated in “2024 Dongshan
Estate-Grown coffee Friendly Match” :

@ Teamed with the Roasting Aesthetics Working Group to win the champion.

@ Awarded third place in the Tainan Coffee Roasting Competition.

® Awarded second place in the Chuanliu Cup Hand Drip Coffee Competition.

@ Established successfully the coffee shop “GOFFEE.”

Dept. of Tourism, Leisure and Hospitality Management, student Chao-Ting, Ho
interned at Nahari Hotel in Kochi Prefecture, Shikoku, Japan:

@ Hotel supervisor highly commended.
@ Full-time employment after graduation

Award-winning students

Dept. of Tourism, Leisure and Hospitality Management, student Yu-Tung, Hsu:
Received the Honorable Mention in the University Divison of the 6™ Just Beverage
Art Challenge, Pour Over Coffee in 2024.

Dept. of Tourism, Leisure and Hospitality Management, student Hao-Te, Li
and Dept. Of Chinese Language and Literature, student Hui-Chun, Huang:

Received the 2024 SDGs SUSTAINABLE BOARD GAME DESIGN COMPETITION,
Golden Award.



International exchange and industry-academia cooperation

International exchange achievements

“Rural Tourism and Local Revitalization:
New Directions in ESG Sustainability” International Forum

2024.6.7
Number of participants: Over 150

Gathered experts from Taiwan,
Thailand, and Japan, along with the

Assoaahon for Agro and Rural Tourism

2024.6.24-27
Number of participants: 22

1. Discussed academic collaboration
from both sides.

2. Taiwan and Thailand exchanged
food culture.

3. Taught hand made noodle
techniques.

4. Experienced Thai cuisine at Blue

Elephant Cooking School, Bangkok.

2024.7.18-23
Number of participants: 16

Gained Japan’ s experience in
marketing agricultural specialties
and local revitalization experience for
promoting Shui Sha Lian agricultural
specialties.

Industry-academia collaboration model

Experts, local partners, home-returning youths, and faculty and students jointly
discussed:

1. Local specialties development:
Promoted quality and established brand for local specialties, such as coffee, tea.
2. Tourism industry upgrade:
Promoted hospitality service quality and developed distinctive itinerary.
3. Recreational area transformation:
Promoted food and agricultural education and experienced design.
4. Integration of digital application:
Utilized smart digital technologies to assist industrial upgrading.

Social influence achievements

1. Talent cultivation: <
Nurtured interdisciplinary talents with 3
sustainable thinking. .

2. Industrial upgrading:
Assisted local specialties to promote 2024%&%-%‘;?@&
quality and brand awareness. e

3. Local employment:

Increased the employment
opportunities for returning to
hometown individuals.

4. International exchange:
Established the international talent
development mechanism and the
platform for sharing international

B 17 B A AR

“Shui Sha Lian Talent

] ; ) V' The program,
experiences in sustainable cyitivation and Cross-Regional Practice

” received the 2024 Taiwan Sustainability
Action Golden Awards.

development.

Expected NCNU to build the foundation for sustainable development in
Shui Sha Lian area, achieving the responsibility and mission as the social
promoter.
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(4)Innovative and entrepreneurial ecosystem:
cultivated local and indigenous entrepreneurial talents

NCNU’ s Entrepreneur Incubator continued to intensify local industrial
innovation since the establishment in 1996. A local entrepreneurial ecosystem
was developed in recent years to build a combination of economic value and
sustainable development of innovative and entrepreneurial environment. This
built a local micro-industry support system to promote diversified industries
development and inclusive society.

Core mission and values

@ Built a local entrepreneurship support and interdisciplinary exchange
platform.

@® Provided holistic counseling and marketing support.

@® Promoted industrial upgrading and sustainable development.

Achievements of faculty and student entrepreneurship

Performance of innovation and entrepreneurship counseling

Provided students with holistic support for innovation and entrepreneurship
thru Youth Development Administration, Ministry of Education’ s U-start Plan
and Innovation and Entrepreneurship Education Program for Colleges and
Universities:

Achievements

L L L L TR TR LR TR Q L L L L L LT TN °

U-start Plan

1. Atotal of five teams received phase | subsidies (NT$500,000 individually) from
the Youth Development Administration, Ministry of Education from 2022 to 2024.

2. One team received phase Il subsidy (highest amount that year) NT$900,000.

Entrepreneurship Simulation Learning Platform
Two teams received NT$200,000 individually in 2023.

New brand cultivation

Five student teams established new brands and operated from 2022 to 2024
(IT108, have a meal, and Floating Island SUP in 2022; Strength Pillar Source in
2023; overSEA in 2024).

Ensured education for
all, fair, high-quality
education, and lifetime
learning.

good job.

Promoted tolerated and
sustainable economic
growth, everyone had a

TEC Built diversified
@ partnership to promote
sustainable vision.

Floating Island SUP (2022):
Concatenated the core of local
indigenous tribe to develop tourism.
Presented vividly the Thao Tribe’s
traditional water culture and stories
thru guided water tours of Sun Moon
Lake. This enhanced tourists’
understanding and identity of local
culture. This team was recognized as
an outstanding project of the Year and
received highest NT$900,000 subsidy.

Strength Pillar Source Project (2023):
Built the first intelligent dispatch
system for indigenous tribes.
This integrated local demands
and distinctive features, assisted
indigenous association to manage
human resource effectively,
optimized work arrangement, and
promoted efficiency and community
participation.

overSEA project (2024):

Built a career development platform
focused on southbound markets.
Delivered high quality international
talents for enterprises thru overseas
internships and pre-employment
training programs.

Distinctive entrepreneurship consulting projects

] U-startitm ) mase

"N Floating Island SUP-highest
NTS$900,000 subsidy of the year

"N Strength Pillar Source

N overSEA



Diverse resource integration platform

@ Concatenated local enterprises, civil organizations, government agencies, and
academic institutions.

@ Built the ecosystem of supporting local entrepreneurship and sustainable
development.

® Provided holistic counseling from launching a startup to growth and
expansion.

® Promoted interdisciplinary resource sharing to ensure the benefits of
economic, social, and environment.

The distinctive empowerment of indigenous entrepreneurship

NCNU focused on the development of indigenous youth entrepreneurship to
build a support system systematically.

Established “Central Area Indigenous Youth Entrepreneurship Ecosystem” in 2022,

Held “Indigenous Youth Dream-Building Camp” and entrepreneurship
empowerment forum in 2023.

Held “2024 International Forum for Outstanding Young Innovators™ in collaboration
with the Taichung Young Generation Distinguished Citizens Society of the Times.

Established an intergenerational and interdisciplinary innovation exchange platform.

Sustainable development counseling for startups

Provided specialized counseling mechanism to startups in the incubation and
acceleration stages:

1. Enterprise diagnosis: grasped each startup’ s current development status
and needs thru professional diagnosis.

2. Specialized counseling: planned exclusive counseling scheme to tailor-
made the strategy for accelerated growth.

3. Brand establishment: assisted startups to establish their brand foundations,
with a series of marketing plan courses.

4. Expert consultation: provided guess lecturer consultation mechanism to
promote enterprise brand image and market competitiveness holistically.

5. Industrial linkage: fostered the linkage between startups and local industries
to create collaborative opportunities.

revitalization

el Entrepreneurshi TN . . e Micro-
e Entrepreneurship  EEIER | i inqustries e Micro _
consulting and & [@e) cntrepreneurship

ecosystem

innovative R&D

N The Entrepreneur Incubator assisted the N The tailored-made counseling scheme
exposure and collaboration of new brands. accelerated industrial linkage.

N The International Forum for Innovative & Outstanding Youth gathered 360 talents from industry,
academia, and research to demonstrate the achievements of interdisciplinary exchange.
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5.3 Diverse culture inheritance: indigenous culture and local exploration

1. Campus tribe development: indigenous cultural education and inheritance

NCNU upheld the philosophy of culture diversity and sustainable education. Actively promoted the philosophy of indigenous cultural preservation and inclusive
indigenous education thru campus space development and educational activities design to build a campus with distinctive and diverse indigenous culture since 2015.

Indigenous environmental education field Cultural activities and achievements

@ Built the “Indigenous environmental education field” behind the library. The “Life Festival” had been held for four years annually since 2021.
@ Completed constructions, including millet garden, Seediq barn, Atayal bamboo The 4th “Beautiful 4” Life Festival:
house, Paiwan stone slab house, and Seedig half-underground house.
@ The Paiwan stone slab house was shortlisted for the Ministry of
Culture’ s “Public Art Award-Education Outreach Award” in 2020.
@ Functions of education field: environmental education, cultural experience,
and traditional knowledge inheritance.

@ Designed five senses experience activities based on the subject of the Amis culture.

@ Held grassland concert, cultural shop, and market.

@ Accumulated a total of 1,800 participants, increasing non-indigenous
participants annually.

Number of annual participants in the Life Festival

611
462
389
400 336 1 373
300 290 268 238
200
106 121 !

100

0

1st 2nd 3rd 4th

2021 2022 2023 2024
I No. of total participants [l Indigenous M Non-indigenous

700
600
500

’\ ................................................................................................................ §

- NCNU integrated SDGs with the fusion of the indigenous traditional wisdom
- and the philosophy of modern sustainability to establish culture inheritance and
promote inclusive and symbiotic on both campus and local community. :




2.Revitalizing the Plains Indigenous Culture: historical memory and innovative practice

NCNU offered “Preservation and Revitalization of Plains Indigenous Culture” course since 2018. Collaborated with Shui Sha Lian College USR to guide students
conducting cutural preservation with innovative approaches in 2023. The course began on the topic of the Plains identity. Fostered students to understand Plains
indigenous culture and life hacks, practice knowledge and social connection thru field trip based on six major Plains communities in the Puli region.

Teaching effectiveness and innovation

A total of 85 students enrolled in the course between 2022~2024,
exploring the diversity of Plains indigenous culture thru diverse methods.

&2
& A

Cultivating deep
thinking

Held the “Plains indigenous culture Summit
Debate” during the course to guide students thinking
deeply to cultivate critical thinking skills.

a@

Cultural experience
on-site

Arranged off campus visits, including Pazeh Homeland,
Ailan Ship Mountain, Niumian Cultural Artifacts
Museum, Siraya Tribe...etc. Students experienced
personally the historical inheritance and the modern
development of the Plains indigenous culture.

o
(L

Cultural dialogue
and identity

Invited the Babuza Teria for a speech to share the
mental journey of culture, history, and seeking self-
identity. This intensified students’ understanding and
empathy to indigenous culture.

Cultural creativity and practice

Students demonstrated their accomplishements after cultureal
exploration as follows:

® Board game design

@ Creation of picture book
@ Puppet micro-movie

® Radio drama

These works integrated stories from
Chuanshan and elements of Plains
indigenous culture, demonstrating
the practical achievements of cultural
preservation and innovation. During
the couses, students learned to
utilize cultural analysis and creative
expression techniques to shorten the
cultural distance gradually with Plains

Commun‘t‘es’ promopng inclusion and N Walked into the Pazeh ancestral hunting
understanding of social culture. ground live-action puzzle game cover.

"N Students conducted puzzle-solving activities in Pazeh Homeland.
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3. Shui Sha Lian outdoor camp: environmental exploration and cultural symbiosis

Japanese anthropologist Torii Rytzd praised Puli as a “treasure trove for anthropologists,” demonstraing the natural and cultural diversity. Shui Sha Lian College
USR promoted the Shui Sha Lian outdoor camp since 2023. Upheld the philosophy of “the entire Shui Sha Lian was a learning field for faculty and students.” Guided
students to experience and explore this land of diverse wisdom by integrating local resources to design innovative exploration routes.

Exploration and educational practice

The Shui Sha Lian outdoor camp practiced the UN” s Sustainable Development
Goals (SDGs) with field-trip approaches that integrated three subjects-natural
ecology, culture and history, and local industries thru a total of 19 exploratory
activities (accumulted 366 participants) from 2023 to 2024.

Categorized three kinds of activities:

fa

Natural

“Firefly watching in Taomi” and “Impression
of Bakei” led students to understand local
biodiversity and natural resources, such as

) hematite.
exploration
—
i “Walked into Pazeh” and “Takuan Hydro Power
) Plant exploration” focused on local cultural
. preservation and community co-creation. This
Cultural strengthened students’ understanding to history
experience and social sustainability.

“Mushroom wandering” and “Dried flower
crafting” connected the local industries
development and responsible consumption,
reflecting the importance of sustainable
production.

¥

Local
connection

Sustainable development and influence

These activities not only deepened students’ literacies of sustainable topics and
practical abilities but also achieved dual values of education and social responsibility.
By fostering local culture inheritance, eco-conservation, and industrial innovation,
this became iconic learning and sustainable action. Thru connecting campus and
communities, Shui Sha Lian outdoor camp successfully built an innovative model of
education, environment, and cultural symbiosis, providing a practical field of holistic
education and sustainable thinking for students.

N The treasure of Bakei: understanding the hematite

Shui Sha Lian College cultivated students’ recognition and responsibility
to local environment thru diversified outdoor educational activities. By
extending the philosophy of sustainable development from classroom to
actual action, this reflected the key role of an educational institution in
promoting Sustainable Development Goals (SDGs).
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GRI criteria Disclosed items Chapter Omission/comment

Organization overview and report

2-1  Organizational details 12

2-2  Entities included in the organization's sustainability reporting About this report P2

2-3  Reporting period, frequency and contact point About this report P2

2-4  Restatements of information About this report P2
About this report

2-5  External assurance Independent Assurance Opinion P2~97

Statement, IAOS

Activity and working personnel

2-6  Activity, value chain, and other business relationships Images of sustainable development P4
2-7  Employees 12 P13
2-8  Workers who are not employees 12 P13

[GRI2]
general
cleleseeat -9 Governance structure and composition 1.2 P13

Governance

2-10 Nomination and selection of the highest governance body 12 P13

2-11  Chair of the highest governance body 12 P13

212 quaii;gfehrigggﬁtsg%)n\ﬁ);n;ﬂsent body in overseeing the 12 P13 T
2-13  Delegation of responsibility for managing impacts 12 P13 § gg__)
2-14  Role of highest government body in sustainability reporting 12 P13 § 9
2-15  Conflict of interest 1.2 P13 ¥
2-17  Collective knowledge of the highest governance body 12 P13 é. g
2-18  Evaluation of the performance of the highest governance body 1.4 P22 ng’: G
2-19 Remuneration policies 4.2 P64 ;q
2-20 Process to determine remuneration 42 P64 -§




GRI criteria Disclosed items Chapter Omission/comment

Strategy, policy, and practice

Statement on sustainable development strategy Word from president P3

Images of sustainable

2-23  Policy commitments development and 1.1 P4~ 12
2-24  Embedding policy commitments 1.1 P12
2-25  Processes to remediate negative impacts 14 P22

[GRI2] Communications with
general 2-26  Mechanisms for seeking advice and raising concerns kehold P10
disclosure stakeholders

2021 2-27  Compliance with laws and regulations 14 P22
Membership associations 24 P42

Stakeholders’ agreement

2-29  Approach to stakeholder engagement 15 P24
None of agreement
2-30  Collective bargaining agreements - - signed with faculty and
staff
NS
gB
30 L . . .
T = GRI criteria Disclosed items Chapter Omission/comment
6z
‘5” i Major subjects disclosure
£2 [GRI3] 31 Process to determine material topi 1.5 P24
25 general - rocess to determine material topics :
qu d's%ozslure 3-2  List of material topics 15 P25
[0}
§ 3-3  Management of material topics 1.5 P26




Specific subjects disclosure Major subjects

GRI criteria Disclosed items Chapter

Economic performance

GRI 201 economic

T 201-1 Direct economic value generated and distributed 13 P16-21

302-1 Energy consumption within the organization
GRI302 energy 3.2 P46-49
302-4 Reduction of energy consumption

GRI303 water and

303-2  Management of impacts related to effluents 3.1 P50
effluent

Organization possessed, leased, managed branches or adjacent
GRI 304 biodiversity 2016 304-4  areas, which located in environmental protection areas or other 34 P57-58
areas of high biodiversity value.

GRI306 waste 2016 306-2  Wastes by categories and disposal methods 3.2 P51

Non-discrimination

GRI 406

L 406-1  Incidents of discrimination and corrective actions taken 4.1 P61 No discriminatory incidents
non-discrimination 2016

Rights of indigenous people

GRI 411 rights of . . No violati inst the rights of S &
- TN 411-1  Incidents of violations involving rights of indigenous peoples 4.1 P61 . o.V|olat|ons against the rights o §§'
indigenous people 2016 indigenous people 03

Q =
Local community é Q
® z
GRI 413 local community 4139 Qperations with signiﬂcarﬁ gctual and potential negative 5 7505 gi
2016 impacts on local communities 85
= 0
F<
Y
@
©
o
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Major subjects

GRIl criteria Disclosed items Chapter

NCNU custom subjects

Cultivated talents with skills and morality, holistic
Brand vision NCNU-01 developments, innovation excellence, local consciousness, 12 P13-15
and global outlooks.

Cultivated integrated SIGMA talents with sustainable

Learning effectiveness/ development capability (S), information technology

career counseling NENU-02 capability (1), governance transition adaptability (G), 4 rerr2
multicultural capability (M), and accreditation in career (A).
Quality of education NCNU-03 Overall t.e.achmg quality, strengthened NCNU’ s 29 £37.39
competitiveness.
Research achievement NCNU-04 Competitiveness gnd professional growth of teaching, 21 £33.34
research and service
Student life counseling NCNU-05 Improved underprivileged counseling mechanism. 4.4 PET-72

Cultivated talents with skills and morality, holistic
Brain vision NCNU-01 developments, innovation excellence, local consciousness, 12 P13-15
and global outlooks.
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TCFD suggested disclosures

Governance
Described the organization’ s supervision of climate-related risks and opportunities. 52
Described the management role in assessing and managing climate-related risks and opportunities. 53

Strategies

Described the organization” s short, medium, and long term identifications of climate-related risks and 5
opportunities.

Described the impact of climate-related risks and opportunities on the organization’ s business, strategy, and 54
finance planning.

Described the organization’ s strategic resilience and considered different climate-related scenarios 55
(included a 2°C or lower scenario).

Risk management

Described the organization’ s management processes of climate-related risks. 55

Described climate-related Risk assessment matrix. 55

Indicators and goals

uoday Anjiceurelsns sndwe 20z

Described the organization” s goals and measures of major risks and opportunities management, in terms of 56
climate-related risks.
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